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Northam Town Council – Minutes of the Full Council meeting held 27th November 2025 at 6.30pm in the Council Chamber, Windmill Lane, Northam.
[bookmark: _Hlk191308356]
Present: 	Cllrs Bach (Mayor), Bell, Edwards, Hames, Himan, Hodson, Horrocks, Leather, Lo-Vel, Sawyer, Tait and Whittaker.

In attendance: 	Guy Langton (Town Clerk & RFO), Ian Rawle, (Parks & Buildings Manager), Tina Stewardson (Community Engagement Officer), Rev J Harris, Andrew Bell (CEO, North Devon Biosphere) and two members of the public.

The meeting opened with a presentation from Andrew Bell, the CEO of the North Devon Biosphere regarding the installation of a water quality monitoring buoy that was to be sited off the beach at Westward Ho!, funded by the Levelling Up fund. A similar buoy off Croyde was already deployed.  The buoy would carry out chemical analysis of the water, not bacterial analysis. Further information and how to access the data, which would be available online could be found on the North Devon Biosphere’s website at https://www.northdevonbiosphere.org.uk/water-quality-buoys.html. 

2511/459	Apologies
Cllr Newman-McKie submitted her apologies, the reasons for which were approved.
Cllr K O’Rourke (District Councillor) and PC Ciantar also submitted their apologies.

2511/460	To agree the agenda as published.
It was resolved to consider business on the agenda as published.
Proposed Cllr Hodson, Seconded Cllr Whittaker (all in favour)

2511/461	To receive any dispensations and disclosable pecuniary or other interests.
Members were reminded that all interests must be declared prior to the item being discussed.

2511/462	Mayor’s Announcements
The Mayor announced that at the forthcoming meeting of the Torridge District Council Standards Committee on the 3rd December, the Monitoring Officer would be outlining the changes to the Standards regime nationally. The meeting could be watched live or the recording accessed at that Council’s YouTube page (https://www.youtube.com/@torridgedc). 

The annual Appledore Christmas Light Switch On would be on the 5th December 2025.

Bideford Town Council had resolved to support the establishment of a Trust Post in the Taw and Torridge Estuary, the matter would be on the next agenda for this Council.

The Working Group had drafted a response to the Examiner’s initial questions about the Northam Neighbourhood Plan. The response would be considered by the Planning & Development Committee on the 4th December 2025. 

2511/463	To confirm and sign the minutes of the Full Council meeting held 22nd October 2025 
It was resolved to approve the minutes, which were signed by the Mayor.
Proposed: Cllr Bell, Seconded: Cllr Bach (majority in favour, one abstention – not present at the meeting)

2511/464	To receive and adopt the reports of the confirmed minutes and resolutions contained therein from Committees and Sub-Committees
· [bookmark: _Hlk190285930][bookmark: _Hlk198570309][bookmark: _Hlk206574613]Finance 				10th September 2025
· Planning and Development 	11th September 2025
· Environment & Maintenance 	30th July 2025
The Council noted some of the minutes were not as listed. 
Action point: represent the approved committee and sub-committee minutes at the December 2025 meeting.
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2511/465	Public Participation
One member of the public addressed the Council about the Leisure Centre (Old Schoolhouse), Northam Square. He noted that the building had been identified as a community facility and heritage asset in the Northam Neighbourhood Plan, had Grade II listed status and the past and possible future use as a community building and the possible use of the outdoor space in the future.

The Town Clerk was asked to reply, he did so saying that the council would be updated on the matter as part of the action points. 

2511/466	To receive a report from Devon & Cornwall Police
	The representatives of the Neighbourhood Policing Team were unavailable but Sgt Clark had submitted a written report, as follows:

 I do have sight of the issues that councillors have raised such as speeding vehicles, and understand that is of concern for you, one which I am not ignoring. This will be ongoing work for the neighbourhood team as I have described already to the councillors and still intend to do according to the plan of action I have decided upon in spring next year. I will however take advice for any further measures that we can bolt on from PC Andy BENNETT , the roads safety officer in the near future, balanced  with other work across all the communities that we serve subjective  to the relevant priorities and demand that we face, such as Knife Crime initiatives, Retail Theft initiatives, Drug dealing / county lines that we have to respond to in order to benefit a whole diverse community spread across a large Torridge patch. The speeding concerns are on my mind however and I want to reassure you that we will try to help as planned in the near future. I appreciate your patience, perseverance and passion regarding wanting to make the community a safe place to live and work in.

Cllr Hames noted his concern regarding the brevity of the report, which did not contain crime figures but did address the issue of speeding and he noted this council could extend the work it is planning with Speed Indicator Devices, speed and traffic volume surveys, and reinstate the Speedwatch scheme in the parish.

2511/467	To receive a report from the Devon County Councillor
	Cllr McGeough reported that:
He would liaise with the Neighbourhood Highways Officer regarding the possible painting of 30mph signage on the road surface;
The roundabout at Golf Links Road had not yet been adopted by Devon Highways and would not be until the roads on that development were complete;
That when the roads on the development north of Tadworthy Road had been opened and adopted, Devon Highways would look again at the section of Atlantic Way immediately west of the new junction with the Boulevard;
Concerns regarding Library parking had been received and Devon Highways were working with the Housing Association that managed Glebefields. Concerns and comments should be directed to the Housing Association in the first instance;
The new road layout on Bay View Road had been repainted, damaged drain covers had been scheduled for repair, new waiting restrictions on Golf Links Road (close to the promenade) 
Devon County Council had submitted its bid for a new pattern of Unitary Councils across Devon to central government; and
A copy of the Devon County Council Strategic Plan has been left with the Town Clerk, if members wished to read it.

Cllr Hames asked if the one-way signage would be replaced at Oxman’s Lane. Cllr McGeough confirmed that it was scheduled to be replaced.

Cllr Hodson asked if the surface of Stanwell Hill was scheduled for repair. Cllr McGeough confirmed that it was.
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Cllr Edwards asked when Hubbastone Road/New Quay Street past the Maritime Innovation Centre site would be reopened. Cllr McGeough advised that the closure was a condition placed upon planning approval by Torridge District Council and questions should be directed at that council. 
	
2511/468	To receive reports from Torridge District Members
One Torridge Council member submitted the appended written report.
		
No further reports were provided at the meeting.

Cllr Tait asked if Torridge members were aware of the resolution by Bideford Town Council seeking to establish the Taw Torridge Estuary as one Trust Port.
Cllr Whittaker confirmed it had not been put before Torridge District Council.

2511/469	To receive an update regarding Local Government Reorganisation
The report detailing the submissions made by the district, county and unitary councils across Devon was noted.

Cllr Hames reported that Torridge District Council had met in an extraordinary meeting on the 26th November 2025, following extensive debate, that council had resolved to submit a bid which sought to establish two new unitary authorities, alongside Plymouth City Council. 

Local Government Reorganisation Calendar, as currently published:
	28 November 2025 
	Deadline to submit final proposals to Government.

	January – April 2026 

	Government-led public consultations will be held to hear local views.                              

	May – August 2026 

	The Minister will announce a final decision on which proposals will be taken forward. 

	May 2027 

	Shadow Elections will take place and Shadow Councils will work alongside the current councils during what will be known as the transition period. 

	1 April 2028 

	New unitary councils will come into being and current councils will be abolished. 



2511/470	To consider the action point update
	The action points were received as below.
	2508/279
Flagpole/mast at the Trinity House Buoy Store – Appledore Quay
	The landowner has been contacted and would be written to requesting he repair the flagstaff.
Trinity House has confirmed that it has no assets on the Quay in Appledore and has no formal ‘interest’ in the flagpole/mast.                                                                             

The District Council would also be written to, requesting it enforce the matter from a dangerous structure, damaged structure in the conservation area or environmental health basis.                 ONGOING

	2508/283
Meeting with Northam Lions FC
	Cllrs Bach, Edwards and Lo-Vel, with the Town Clerk, met with representatives of Northam Lions FC. A way forward was identified and a revised agreement would be drawn up.                         ONGOING
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	2509/342	
Conduct surveys at the Leisure Centre, Northam
	The Council has commissioned the following:
Condition inspection and report
Mechanical and Electrical inspection and report 
Valuation report (RICS ‘Red Book' compliant)        
The surveyor’s report had not yet been received.                    ONGOING

	2510/390
Road Layout at Atlantic Way (close to Tadworthy Road junction)
	The Town Clerk has liaised with the Neighbourhood Highways Officer on the matter, requesting a change to priorities and/or amended signage. The NHI has responded indicating that this has been raised in previous years and the response remains the same:

The road has no centre line marking because it is beneath the width which requires a centre line.

The road is wide enough for most two-way traffic and it is the responsibility of the driver to drive accordingly to the conditions of the road and give way should they need too. 

DCC have no accident data for that location, showing no record of incidents which require consideration and most pertinent is that there are not the funds currently to carry out such road improvements or alterations. 

When the Tadworthy link is open DCC will review the traffic flows etc and consider future alterations. Atlantic Way is a B road and a strategic route and it needs to be remembered that we also need a sufficient width to get snow ploughs along this road if necessary.                                          ONGOING




2511/471	To receive the Clerk’s report
[bookmark: _Hlk184658137][bookmark: _Hlk182409929]On 31st October 2025 the Council’s balances were:
Hinkley & Rugby Building Society	£232,500	interest rate is 1.75% 	holding account for 
general	 expenditure
Cambridge & Counties Bank (31-day)	£96,565.02	interest rate is 3.25%  	Earmarked Reserves
Nationwide (Business 95-day saver)	£96,054.71	interest rate is 3.35%  	General and Earmarked 
Reserves
Cambridge Building Society		£9,162.18	interest rate is 1.9%  	Tennis Reserves
Coop Bank (current account)		£224,989.15	no interest  		
Petty Cash				£60.31
Total cash in hand (SCRIBE)		£ 659,331.37
Less unpresented payments		£50,009.35
Plus unpresented receipts		£299.20
Adjusted balance			£609,621.22
The unrepresented payments are as follows:
£25,000 bank transfer to H&R BS 30/10/2025
£25,000 bank transfer to H&R BS 31/10/2025
£9.35 is related to vouchers 860, 861, 862 & 863 which all have the correct dates on Scribe but weren’t cashed until 3/11/25 (and were not on the statement dated 29/10/25 as they went through the account on 30th and 31st October).
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The unrepresented receipts are as follows:
These receipts relate to vouchers 329, 333, 334, 335, 336, 337, 338 & 339 which all have the correct dates on Scribe but weren’t cashed until 3/11/25 (and were not on the statement dated 29/10/25 as they went through the account on 30th and 31st October – 329 went through on 29th but AFTER the statement was issued). The bank reconciliation was signed by the Proper Officer and the Chair.

Payments: Between 1st and 31st October 2025, the council made 147 payments totalling £43,193.56, detailed below. A full list of these is presented on the appended pages.  There were 27 payments of £100 or more (exVAT), presented overleaf. It was resolved to approve the list of payments.

Receipts:  Between 1st and 31st October 2025, the Council received 132 payments, totalling £18,551.39 (including a VAT refund of £9,388.03).

Tennis courts: The gross volume of sales in October 2025 was £165.00. After fees, the Council has received £153.85. Since 1st April 2025, the Council has received £5,290.70 for tennis court memberships and bookings. 

Petty Cash: A screen shot of the petty cash cashbook is presented (right) showing the items on which the Council has spent petty cash to 22nd September to 31st October 2025. The financial regulations seek to maintain a balance of £100 in Petty Cash and a further £40 has been withdrawn.
The financial regulations seek to maintain a balance of £100 in Petty Cash.
[image: ] 
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One member of the public left at this point 8:00pm

2511/472	To consider the May Fair working group report
	It was noted that the May Fair would take place on the 2nd May 2026, that the cost of stalls cost would not be increased this year, that the programme would be a pull-out centre-spread in the Link magazine rather that a larger booklet and that the event could be advertised in Tidal magazine at a cost of £270 for a full page. New banners were needed and would cost approximately £750 for 15 2m x 1m banners.

Entertainers:
Bideford Youth Pipe Band 	(Parade and 20-minute performance)
Punch and Judy Show		(Two 30-minute performances)
Bubbles the Pixie		(Parade, Two 30-minute performances, and two 
walkabouts)
Torridge Elite Majorettes	(Parade and one 30-minute performance)
Martial Arts Display		(One 30-minute performance)
Superheroes			(Parade, Two 20-min walkabouts, and two 20-min 
superhero academy sessions (Characters: Captain America, Catwoman, Superman, Rogue))
Appledore Band 		(One 45-minute performance in the Square)
Exmoor Zoo			(All day)
Dog Show			(All day, on Bone Hill)
Total cost quoted as £2,883 (including a best in show trophy for the Dog Show).
Proposed: Cllr Hodson, Seconded: Cllr Hames (all in favour)
Action point: Book the acts and carry out the other actions as indicated.

One member of the public left at this point 8:15pm

2511/473	To consider updating the Mayor’s Chain
Cllr Himan proposed that the Council update the current chain and earmark funds to purchase a new chain in due course. This was seconded by Cllr Hodson.

Cllr Edwards proposed that the Council retire its older chain and purchase a new chain, this was seconded by Cllr Sawyer.

Cllr Himan’s proposal was voted on first and it was resolved to update the current chain, at a quoted cost of £2,660 agreeing to use the general projects budget for the cost over the budgeted £2,600, and to earmark sufficient funds (£1,300 per year, to account for inflation and other cost increases) in each of the next five budgets (2026-27, 2027-28, 2028-29, 2029-30 & 2030-31) to purchase a new chain in due course.
Proposed: Cllr Himan, Seconded: Cllr Hodson (majority in favour)

The proposal having been passed, Cllr Edwartds’ proposal was not put to the vote.

Action point: Arrange for the work to be carried out on the Chains.

Cllr Bell left at this point 8:25pm
	
2511/474	To receive a verbal update from the Pavilion Working Group
	The Parks & Buildings Manager’s reported that he was in the final stages of drafting a report to put before the Council in December 2025, outlining the cost of engaging a professional to advise the Council on the cost and benefits of the various ways forward.
Action point: Prepare the report.
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2511/475	To receive an update on and consider the procurement process for a MUGA at Westward Ho! Park
It was resolved to proceed with the MUGA project, making use of up to £10,000 of the budgeted funds and elect a tender evaluation panel with 4 members.
Proposed: Cllr Leather, Seconded: Cllr Lo-Vel (majority in favour)
Action point: elect a 4-person tender evaluation panel at the December 2025 meeting.

2511/476	To consider the cost of planting hanging baskets and planters in 2026
[bookmark: _Hlk195539981]It was resolved to instruct the Council’s current provider to plant and grow on the Council’s hanging baskets and provide plants for the Council’s other planters at a total estimated cost of £7,975
Proposed: Cllr Leather, Seconded: Cllr Edwards (all in favour)

2511/477	To consider using the Council Chamber for all Council and committee meetings
It was resolved to use the Council Chamber for all Council and Committee meetings.
Proposed: Cllr Himan, Seconded: Cllr Hodson (all in favour)

There being no further business, the meeting close at 8:50pm



	Signed
	
	Dated
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FINANCE & HUMAN RESOURCES COMMITTEE
8th October 2025 at 6.30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Edwards, Hames, Himan, Hodson (Chair), Leather, Tait and Whittaker.

In attendance: 	Guy Langton (Town Clerk & RFO)
				
2510/363	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85(1) 
Cllrs Bach and Edwards tendered his apologies, the reasons for which were approved.

2510/364	Chair’s announcements
Torridge District Council had notified the Town Clerk that the tax base for 2025-26 would be before that council o the 8th December 2025.

The Town Clerk reported that he had heard from a VAT training specialist regarding the cost of a course delivered for council members. Alternatives would be investigated.

2510/365	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed.

2510/365	To agree the agenda as published.
It was resolved to proceed with the agenda as published.
Proposed Cllr Hodson, Seconded Cllr Whittaker (all in favour)

2510/366	To consider the minutes of the Finance meeting held on the 10th September 2025 as a true and correct record
	It was resolved to accept the minutes as a true and correct record, which were signed by the Chair. 
Proposed: Cllr Leather, Seconded: Cllr Tait (all in favour)

2510/367	Public Participation
There were no members of the public present.

[bookmark: _Hlk167367319]2510/368	To receive an update on Action Points
The action points were noted as presented below.
	Action
	August 2025

	1
	Arrange DBS and Safeguarding training for deputy Welfare contacts for the tennis courts (Town Clerk and Parks & Buildings Manager.
	The LTA has been contacted, dates to be arranged.                
                                                                                           ONGOING

	2
	Undertake a review of pension provision for staff.
	On the agenda.
COMPLETE

	3
	Acoustic treatment of the Council Chamber
	The contractor has been instructed and is preparing the required documentation for the building owner to review.                                                                           ONGOING

	4
	Explore recording solutions for Council meetings
	The Town Clerk has met with one provider of this type of equipment and is arranging meetings with others.                      
                                                                                          ONGOING 

	5
	Deposit £3,709.86 into the Tennis Court reserve account
	Cheque sent
COMPLETE

	6
	Internally advertise the FT position on the Council’s maintenance team.
	To advertised week commencing 13th October 2025 and on agenda                                                            ONGOING


	7
	Christmas closing
	Staff members informed that the Council will allow all that wish to book the 2nd January as holiday/TOIL that wish to.                                                                      COMPLETE

	8
	Replacement laptop for the Town Clerk
	New machine received. COMPLETE
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2509/291	To receive the Clerk’s report 
To consider the Clerk’s report and approve, by resolution, the payments as listed 
On 29th September 2025 (according to the last available statement balance), the Council’s balances were:

Hinkley & Rugby Building Society	£107,500.00	interest rate is 1.75% 	holding account for 
general	 expenditure
Cambridge & Counties Bank (31-day)	£96,042.50	interest rate is 3.25%  	Earmarked Reserves
Nationwide (Business 95-day saver)	£95,510.75	interest rate is 3.69%  	General and Earmarked 
Reserves
Cambridge Building Society		£5,452.32	interest rate is 1.9%  	Tennis Reserves
Coop Bank (current account)		£331,097.64	no interest  		
Petty Cash				£102.39
Total cash in hand (SCRIBE)		£ 635,705.60

The main bank account was reconciled to 29/09/25 as this is was the latest stamen balance available.

The bank reconciliation was signed by the Proper Officer and the Chair.

Payments
The Council made 147 payments since 1st September 2025, totalling £75,283.03 (exVAT). A full list of these is presented on the appended pages.  There were 37 payments of £100 or more (exVAT), presented below.

It was resolved to approve the list of payments.
Proposed: Cllr Leather, Seconded: Cllr Edwards (all in favour)

[image: ]
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Receipts: 
Since 01/09/2025, the Council received 66 payments, totalling £322,168.50, which included the second precept receipt of £322,168.50.  

Tennis courts:
The gross volume of sales in September 2025 was £225.00. After fees, the Council has received £210.32. Since 1st April 2025, the Council has received £5159.94 for tennis court memberships and bookings. 

Petty Cash:
A screen shot of the petty cash cashbook is presented overleaf showing the items on which the Council has spent petty cash to 19th September 2025.
The financial regulations seek to maintain a balance of £100 in Petty Cash.
[image: A screenshot of a spreadsheet

AI-generated content may be incorrect.]
2510/369	To note the conclusion of the 2024-25 Annual Governance and Accountability Audit and receive the External Auditor’s report.

The Internal Auditor had carried out 208 tests, found 12 negative responses and made 6 recommendations for action.  
The External Auditor found that Assertion 5 of the AGAR had been incorrectly reported, the Council not having considered a financial Risk assessment between 01 April 2024 and 31 m Arch 2025.

The committee noted the reports from the internal and External Auditor for financial year 2024-25, which would be presented to the October 2025 meeting of the Ful Council.

It was resolved to accept the recommendations of the Internal Auditor and note the comment made by the External Auditor.
Proposed: Cllr Hodson, Seconded: Cllr Himan *(all in favour).
Action points: 
Populate the comments section of the IA’s recommendations and present the reports to Full Council.
Consider the length of publicity for a completed Annual Governance and Accountability Return at Full Council.
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It was resolved to exclude members of the press and public, pursuant to the Public Bodies (Admission to Meetings) Act 1960. 
Proposed: Cllr Hodson, Seconded: Cllr Leather (all in favour)


2510/370	To consider the contractual details for the new FTE maintenance role
It was resolved to advertise the role internally week commencing 13th October 2025. Should a member of the Council’s current staff (temporary or permanent) be appointed, the basic conditions would be as set out below:

Probationary period:
If appointee is:							Length of probationary period
A current temporary employee						3 months	
A current permanent employee (who has passed probation)		0 months
A current permanent employee (who has not passed probation)	remainder of probationary term

Scale points/grade:
The first scale point rise would be April 2026. The starting grade would be the same as the employee is on currently.

Holiday entitlement:
Pro-rata for the remainder of the year (1st December to 31st March). Full (less than 5-year) entitlement from 1at April 2026.

Pension:
Contributions would continue, the start date would be remain the day the employee enrolled on the pension scheme.

Sickness absence:
The service would be considered continual.

Redundancy:
The service would be considered continual.
Proposed: Cllr Leather, Seconded: Cllr Bach (all in favour)


2510/371	To consider the Council’s pension arrangements for its employees
It was resolved to put the matter before the Full Council for consideration, the Finance & HR recommended that no change was made to the Council’s pension arrangements.
Proposed: Cllr Leather, Seconded: Cllr Tait (majority in favour)


2510/372	To receive and sign the payroll information sheet for submission 
It was resolved to approve the payroll submission sheet. 
Proposed: Cllr Whittaker, Seconded: Cllr Edwards (all in favour)
The payroll information sheet was signed by the Chair.
Action point: submit the information.

It was resolved to readmit members of the press and public, pursuant to the Public Bodies (Admission to Meetings) Act 1960. 
[bookmark: _Hlk491085323][bookmark: _Hlk89695445][bookmark: _Hlk146017229]Proposed Cllr Whittaker, Seconded: Cllr Edwards (all in favour)

There being no further business the meeting closed at 8:05pm


Signed………………………………………………..Dated………………………………………………
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	Vcher No
	Date
	Net
	VAT
	Total
	Cost Code
	Description
	Min Ref

	601
	1.9.25
	£1.19
	£0.00
	£1.19
	Bank Charges - Square Pay
	Square fees
	 

	602
	1.9.25
	£430.76
	£0.00
	£430.76
	Room Rental
	Room rental
	 

	603
	1.9.25
	£71.92
	£0.00
	£71.92
	Stripe Fees
	Stripe fees
	 

	604
	1.9.25
	£156.45
	£31.29
	£187.74
	Payroll Processing Fees
	Payroll
	 

	605
	1.9.25
	£7.29
	£1.46
	£8.75
	Cleaning
	Cleaning Northam Hall
	 

	606
	1.9.25
	£359.79
	£71.96
	£431.75
	Machinery Maintenance
	Mower Repair
	 

	607
	1.9.25
	£61.56
	£12.31
	£73.87
	Photocopier Fees
	Copier Charges
	 

	608
	1.9.25
	£1.90
	£0.38
	£2.28
	Tools & Equipment
	Tools 
	 

	609
	1.9.25
	£31.25
	£6.25
	£37.50
	Machinery Maintenance
	Strimmer Repair
	 

	610
	1.9.25
	£400.00
	£0.00
	£400.00
	Cleaning
	Cleaning Northam Hall
	 

	611
	1.9.25
	£93.01
	£18.60
	£111.61
	PPE & Workwear
	PPE & Workwear
	 

	612
	1.9.25
	£23.83
	£4.77
	£28.60
	PPE & Workwear
	PPE & Workwear
	 

	613
	1.9.25
	£278.90
	£55.78
	£334.68
	Town Hall - Maintenance
	Sink
	2506/094

	614
	1.9.25
	£2,902.50
	£580.50
	£3,483.00
	Lords Meadow
	Pump Track Hire
	2411/443

	615
	1.9.25
	£4.17
	£0.83
	£5.00
	Mobile Phones
	Mobile Phone - CW
	 

	616
	3.9.25
	£714.33
	£142.87
	£857.20
	Machinery Maintenance
	Mower Repair
	 

	617
	3.9.25
	£455.00
	£91.00
	£546.00
	Cleaning
	Cleaning CPT
	 

	618
	3.9.25
	£284.70
	£56.94
	£341.64
	Cloudy IT
	IT contract
	 

	619
	3.9.25
	£245.25
	£49.05
	£294.30
	Website
	 Computer and software
	 

	620
	3.9.25
	£200.00
	£40.00
	£240.00
	Newsletters & Communication
	The Link
	2505/03

	621
	3.9.25
	£101.16
	£20.23
	£121.39
	Wren Close
	Paint
	 

	622
	3.9.25
	£82.60
	£16.52
	£99.12
	PPE & Workwear
	PPE & Workwear
	 

	623
	3.9.25
	£29.03
	£5.81
	£34.84
	Cleaning
	Toilet rolls paper towels
	 

	623
	3.9.25
	£42.39
	£8.48
	£50.87
	Disposables
	Toilet rolls paper towels
	 

	624
	3.9.25
	£28.17
	£5.63
	£33.80
	Town Hall - Cleaning
	Contra Roberts Cleaning
	 

	625
	3.9.25
	£13.82
	£0.00
	£13.82
	Expenses
	Expenses
	 

	626
	3.9.25
	£427.80
	£85.56
	£513.36
	Tools & Equipment
	Weed Brushes
	 

	627
	3.9.25
	£46.21
	£9.24
	£55.45
	Phones
	Telephone system
	 

	628
	4.9.25
	£0.94
	£0.00
	£0.94
	Bank Charges - Square Pay
	Square fees
	 

	629
	4.9.25
	£0.94
	£0.00
	£0.94
	Bank Charges - Square Pay
	Square fees
	 

	630
	4.9.25
	£0.55
	£0.00
	£0.55
	Bank Charges - Square Pay
	Square fees
	 

	631
	5.9.25
	£161.00
	£32.20
	£193.20
	Truck Maintenance
	Tyres
	 

	632
	5.9.25
	£62.19
	£12.44
	£74.63
	Churchfields Skatepark   
	Appledore Skate Park
	 

	633
	5.9.25
	£1,875.00
	£375.00
	£2,250.00
	Burrough Farm
	Tree Works
	 

	634
	5.9.25
	£0.47
	£0.00
	£0.47
	Bank Charges - Square Pay
	Square fees
	 

	635
	5.9.25
	£1.19
	£0.00
	£1.19
	Bank Charges - Square Pay
	Square fees
	 

	636
	6.9.25
	£1.19
	£0.00
	£1.19
	Bank Charges - Square Pay
	Square fees
	 

	637
	7.9.25
	£1,322.04
	£0.00
	£1,322.04
	General
	Insurance
	2405/027

	638
	9.9.25
	£30.78
	£1.54
	£32.32
	Electric
	Electricity - Pavilion
	 

	639
	8.9.25
	£35.26
	£7.05
	£42.31
	Westward Ho! Park
	Signs
	 

	640
	8.9.25
	£2.52
	£0.50
	£3.02
	Benches
	Nails and Screws
	 

	641
	8.9.25
	£30.39
	£6.08
	£36.47
	Churchfields Skatepark   
	Appledore Skate Park
	 

	642
	8.9.25
	£98.31
	£19.66
	£117.97
	Churchfields Skatepark   
	Appledore Skate Park
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	643
	8.9.25
	£254.22
	£50.84
	£305.06
	Churchfields Skatepark   
	Appledore Skate Park
	 

	644
	8.9.25
	£1,040.80
	£208.16
	£1,248.96
	Tennis summer camps
	Tennis Summer Camp
	 

	645
	8.9.25
	£27.69
	£5.54
	£33.23
	Machinery Maintenance
	Strimmer Repair
	 

	646
	9.9.25
	£5.00
	£1.00
	£6.00
	Mobile Phones
	Mobile Phone  - IR
	 

	647
	9.9.25
	£4.17
	£0.83
	£5.00
	Mobile Phones
	Mobile Phone - TT
	 

	648
	9.9.25
	£0.94
	£0.00
	£0.94
	Bank Charges - Square Pay
	Square fees
	 

	649
	9.9.25
	£1.19
	£0.00
	£1.19
	Bank Charges - Square Pay
	Square fees
	 

	650
	10.9.25
	£11.65
	£2.33
	£13.98
	Hanging baskets & Planters
	Bulbs
	 

	651
	10.9.25
	£13.33
	£2.67
	£16.00
	Stationery
	Stationery
	 

	652
	12.9.25
	£19.57
	£3.91
	£23.48
	First Aid
	First Aid Kit
	 

	653
	12.9.25
	£12.83
	£2.57
	£15.40
	First Aid
	First Aid Kit
	 

	653
	12.9.25
	£10.41
	£2.08
	£12.49
	First Aid
	First Aid Kit
	 

	654
	12.9.25
	£36.99
	£7.40
	£44.39
	Events - Other
	Christmas Carol Service Gifts
	

	655
	12.9.25
	£88.19
	£17.64
	£105.83
	Events - Other
	Christmas Carol Service Gifts
	 

	656
	14.9.25
	£68.90
	£3.45
	£72.35
	Electric
	Electricity Account
	 

	657
	13.9.25
	£1.19
	£0.00
	£1.19
	Bank Charges - Square Pay
	Square fees
	 

	658
	14.9.25
	£28.50
	£0.00
	£28.50
	Water
	Water bill
	 

	659
	14.9.25
	£86.50
	£0.00
	£86.50
	Water
	Water bill
	 

	660
	14.9.25
	£171.33
	£34.27
	£205.60
	Fuel
	Fuel
	 

	661
	15.9.25
	£9.65
	£1.93
	£11.58
	Hygiene Services
	Disposal Waste Materials
	 

	662
	15.9.25
	£9.65
	£1.93
	£11.58
	Hygiene Services
	Disposal Waste Materials
	 

	663
	15.9.25
	£9.65
	£1.93
	£11.58
	Hygiene
	Disposal Waste Materials
	 

	664
	15.9.25
	£91.90
	£18.38
	£110.28
	Machinery Maintenance
	Council Machinery & Equipment
	 

	665
	15.9.25
	£24,888.00
	£4,977.60
	£29,865.60
	Large Project Reserve
	Northam Hall
	2507/170

	666
	15.9.25
	£184.44
	£36.89
	£221.33
	Maintenance
	Electrical work
	 

	666
	15.9.25
	£184.44
	£36.89
	£221.33
	Maintenance
	Electrical work
	 

	667
	15.9.25
	£181.42
	£36.28
	£217.70
	Churchfields Skatepark   
	Appledore Skate Park
	 

	668
	15.9.25
	£131.41
	£0.00
	£131.41
	Expenses
	Expenses
	2411/375

	669
	15.9.25
	£75.49
	£15.10
	£90.59
	Office Furniture
	Office Furniture
	 

	670
	15.9.25
	£72.53
	£14.51
	£87.04
	Maintenance
	Paint
	 

	671
	15.9.25
	£50.00
	£10.00
	£60.00
	Events - Other
	Event Licence
	 

	672
	15.9.25
	£36.50
	£7.30
	£43.80
	Tools & Equipment
	Appledore Skate Park
	 

	673
	15.9.25
	£5.67
	£1.13
	£6.80
	Maintenance
	Silicone
	 

	674
	15.9.25
	£0.90
	£0.18
	£1.08
	Wren Close
	Park Repairs
	 

	675
	16.9.25
	£33.93
	£6.79
	£40.72
	Maintenance
	Northam Hall
	 

	676
	16.9.25
	£9.91
	£1.98
	£11.89
	Events - Other
	Christmas Carol Service Gifts
	 

	677
	16.9.25
	£1.19
	£0.00
	£1.19
	Bank Charges - Square Pay
	Square fees
	 

	678
	15.9.25
	£345.00
	£0.00
	£345.00
	VED
	Vehicle Tax
	 

	679
	17.9.25
	£16.67
	£3.33
	£20.00
	Mobile Phones
	Mobile Phone - DC
	 

	680
	17.9.25
	£29.92
	£5.98
	£35.90
	Stationery
	Stationery
	 

	681
	18.9.25
	£59.34
	£11.87
	£71.21
	Franking Machine & Costs
	Franking Machine
	 

	682
	18.9.25
	£19,200.00
	£0.00
	£19,200.00
	Salaries, HMRC and NEST
	Salaries
	2509/290

	683
	18.9.25
	£2.50
	£0.00
	£2.50
	Bank Charges - Square Pay
	Square fees
	 

	684
	19.9.25
	£38.95
	£7.79
	£46.74
	Internet (Offices)
	Internet
	 

	685
	01.9.25
	£1.45
	£0.00
	£1.45
	Refreshments
	Refreshments
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	686
	04.9.25
	£25.00
	£0.00
	£25.00
	PPE & Workwear
	Eye Test
	 

	687
	05.9.25
	£16.67
	£3.33
	£20.00
	IT Purchase, Repair & Maintenance
	 Computer and software
	 

	688
	08.9.25
	£2.00
	£0.40
	£2.40
	Refreshments
	Refreshments
	 

	688
	08.9.25
	£1.45
	£0.00
	£1.45
	Refreshments
	Refreshments
	 

	689
	09.9.25
	£3.88
	£0.00
	£3.88
	Refreshments
	Refreshments
	 

	690
	10.9.25
	£1.89
	£0.00
	£1.89
	Refreshments
	Refreshments
	 

	691
	11.9.25
	£10.00
	£2.00
	£12.00
	Miscellaneous
	Engraving and Plaques
	 

	692
	15.9.25
	£1.20
	£0.00
	£1.20
	Refreshments
	Refreshments
	 

	693
	17.9.25
	£8.50
	£0.00
	£8.50
	Refreshments
	Refreshments
	 

	694
	18.9.25
	£1.89
	£0.00
	£1.89
	Refreshments
	Refreshments
	 

	695
	19.9.25
	£91.92
	£0.00
	£91.92
	Salaries, HMRC and NEST
	Salaries
	2509/296

	696
	19.9.25
	£7.30
	£0.00
	£7.30
	Travel Expenses
	Expenses
	 

	697
	19.9.25
	£2,161.64
	£0.00
	£2,161.64
	Salaries, HMRC and NEST
	Pensions
	2509/296

	698
	19.9.25
	£5.97
	£1.19
	£7.16
	Truck Maintenance
	Fixings
	 

	699
	19.9.25
	£720.00
	£0.00
	£720.00
	Hanging baskets & Planters
	Yard Rental
	2410/315

	700
	19.9.25
	£200.00
	£40.00
	£240.00
	Newsletters & Communication
	The Link
	 

	701
	19.9.25
	£1,153.50
	£230.70
	£1,384.20
	IT Purchase, Repair & Maintenance
	IT contract
	2509/294

	702
	19.9.25
	£52.32
	£10.46
	£62.78
	PPE & Workwear
	PPE & Workwear
	 

	703
	19.9.25
	£7.19
	£1.44
	£8.63
	Maintenance
	Light
	 

	704
	19.9.25
	£51.60
	£10.32
	£61.92
	Maintenance
	Electrical work
	 

	705
	19.9.25
	£63.60
	£12.72
	£76.32
	Churchfields Skatepark   
	Paint
	 

	706
	19.9.25
	£43.57
	£8.71
	£52.28
	Tools & Equipment
	Graffiti Remover
	 

	707
	22.9.25
	£4.17
	£0.83
	£5.00
	Mobile Phones
	Mobile Phone - GL
	 

	708
	22.9.25
	£12.02
	£2.40
	£14.42
	Stationery
	Stationery
	 

	709
	22.9.25
	£30.00
	£6.00
	£36.00
	Training
	Training
	 

	709
	22.9.25
	£30.00
	£6.00
	£36.00
	Training
	Training
	 

	710
	22.9.25
	£30.00
	£6.00
	£36.00
	Training
	Training
	 

	710
	22.9.25
	£15.00
	£3.00
	£18.00
	Training
	Training
	 

	710
	22.9.25
	£35.00
	£7.00
	£42.00
	Training
	Training
	 

	710
	22.9.25
	£35.00
	£7.00
	£42.00
	Training
	Training
	 

	710
	22.9.25
	£15.00
	£3.00
	£18.00
	Training
	Training
	 

	710
	22.9.25
	£150.00
	£30.00
	£180.00
	Training
	Training
	 

	710
	22.9.25
	£15.00
	£3.00
	£18.00
	Training
	Training
	 

	710
	22.9.25
	£30.00
	£6.00
	£36.00
	Training
	Training
	 

	710
	22.9.25
	£30.00
	£6.00
	£36.00
	Training
	Training
	 

	710
	22.9.25
	£15.00
	£3.00
	£18.00
	Training
	Training
	 

	711
	23.9.25
	£75.00
	£15.00
	£90.00
	PPE & Workwear
	Glasses
	 

	712
	23.9.25
	£273.00
	£54.60
	£327.60
	PPE & Workwear
	Glasses
	 

	713
	23.9.25
	£60.00
	£12.00
	£72.00
	Website
	website
	 

	714
	23.9.25
	£0.63
	£0.00
	£0.63
	Bank Charges - Square Pay
	Square fees
	 

	715
	25.9.25
	£8,154.94
	£0.00
	£8,154.94
	Salaries, HMRC and NEST
	HMRC PAYE
	2508/252

	716
	24.9.25
	£0.31
	£0.00
	£0.31
	Bank Charges - Square Pay
	Square fees
	 

	717
	24.9.25
	£6.25
	£1.25
	£7.50
	Mobile Phones
	Mobile Phone
	 

	718
	24.9.25
	£11.62
	£2.33
	£13.95
	Truck Maintenance
	Council Machinery & Equipment
	 

	719
	24.9.25
	£7.49
	£1.50
	£8.99
	Truck Maintenance
	Council Machinery & Equipment
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	720
	25.9.25
	£4.17
	£0.83
	£5.00
	Mobile Phones
	Mobile Phone - RG
	 

	721
	25.9.25
	-£22.92
	£0.00
	-£22.92
	Subs and Memberships
	Membership Refund
	 

	722
	26.9.25
	£4.17
	£0.83
	£5.00
	Mobile Phones
	Mobile Phone - TA
	 

	723
	26.9.25
	£1.73
	£0.00
	£1.73
	Bank Charges - Square Pay
	Square fees
	 

	724
	29.9.25
	£1.19
	£0.00
	£1.19
	Bank Charges - Square Pay
	Square fees
	 

	725
	29.9.25
	£28.75
	£5.75
	£34.50
	PPE & Workwear
	PPE & Workwear
	 

	726
	29.9.25
	£13.44
	£2.69
	£16.13
	Tools & Equipment
	Appledore Skate Park
	 

	726
	29.9.25
	£58.77
	£11.75
	£70.52
	Churchfields Skatepark   
	Appledore Skate Park
	 

	727
	29.9.25
	£880.44
	£176.09
	£1,056.53
	Westward Ho! Park
	Festoon & Festive Lighting
	2508/280

	728
	29.9.25
	£192.19
	£38.44
	£230.63
	Maintenance
	Northam Hall
	 

	729
	29.9.25
	£13.75
	£2.75
	£16.50
	Wren Close
	Equipment
	 

	730
	29.9.25
	£400.00
	£0.00
	£400.00
	Cleaning
	Cleaning Northam Hall
	 

	731
	29.9.25
	£1,365.00
	£273.00
	£1,638.00
	Audit & Data Protection
	Audit Services
	 

	732
	29.9.25
	£4.17
	£0.83
	£5.00
	Mobile Phones
	Mobile Phone - JL
	 

	
	Total
	£75,283.03
	£8,320.55
	£83,603.58
	
	
	





































Page 169

FINANCE & HUMAN RESOURCES COMMITTEE
12th November 2025 at 6.30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Edwards, Hames, Himan, Hodson (Chair), Leather, Tait and Whittaker.

In attendance: 	Guy Langton (Town Clerk & RFO), one member of the public.
				
2511/422	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85(1) 
All members were present.

2511/423	Chair’s announcements
The Chair announced that the permanent Maintenance Operative post that had been advertised internally had, after a successful interview, been offered to Jack Lovegrove. His new contract would start on the 1st December 2025.

2511/424	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed.

2511/425	To agree the agenda as published.
It was resolved to proceed with the agenda as published.
Proposed Cllr Hames, Seconded Cllr Whittaker (all in favour)

2511/426	To consider the minutes of the Finance meeting held on the 8th October 2025 as a true and correct record
	It was resolved to approve the minutes, with the following amendments: 
The addition of Cllr Bach to the apologies, and
A correction to minute 2510/371 (To consider the Council’s pension arrangements for its employees), to read: It was resolved to put the matter before the Full Council for consideration, the Finance & HR recommended that no change was made to the Council’s pension arrangements.
Proposed: Cllr Leather, Seconded: Cllr Tait (majority in favour)

2511/427	Public Participation
The member of the public did not wish to address the committee.

2511/428	To receive an update on Action Points
The action points were noted as presented below.

	Action
	August 2025

	1
	Arrange DBS and Safeguarding training for deputy Welfare contacts for the tennis courts (Town Clerk and Parks & Buildings Manager).
	The LTA has been contacted, DBS submitted to LTA, return awaiting. The Town Clerk had completed his training that day and the Parks & Buildings Manager had training scheduled for the end of November. 
                                                                                           ONGOING

	2
	Acoustic treatment of the Council Chamber
	The building owner has approved the licence for the works. Panelling on order and installation date awaited.                                                                        ONGOING

	3
	Explore recording solutions for Council meetings
	The Town Clerk has met with one provider of this type of equipment and is arranging meetings with others.                      
                                                                                          ONGOING 

	4
	Internally advertise the FT position on the Council’s maintenance team, with the detail as agreed.
	One application received. Interview to be held week commencing 10th November 2025.                 COMPLETE


	5
	IA’s report 2024-26 – Complete comments against the recommendations and return to IA. Include consideration of the term for publicising the notification of completion of annual audit on a Full Council agenda.
	Section completed and returned to IA. Included on the October 2025 agenda for Full Council.        COMPLETE
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2511/429	To receive the Clerk’s report 
On 31st October 2025 the Council’s balances were:
Hinkley & Rugby Building Society	£232,500	interest rate is 1.75% 	holding account for general											expenditure
Cambridge & Counties Bank (31-day)	£96,565.02	interest rate is 3.25%  	Earmarked Reserves
Nationwide (Business 95-day saver)	£96,054.71	interest rate is 3.35%  	General and Earmarked Reserves
Cambridge Building Society		£9,162.18	interest rate is 1.9%  	Tennis Reserves
Coop Bank (current account)		£224,989.15	no interest  		
Petty Cash				£60.31
Total cash in hand (SCRIBE)		£ 659,331.37
Less unpresented payments		£50,009.35
Plus unpresented receipts		£299.20
Adjusted balance			£609,621.22
The unrepresented payments are as follows:
£25,000 bank transfer to H&R BS 30/10/2025
£25,000 bank transfer to H&R BS 31/10/2025
£9.35 is related to vouchers 860, 861, 862 & 863 which all have the correct dates on Scribe but weren’t cashed until 3/11/25 (and were not on the statement dated 29/10/25 as they went through the account on 30th and 31st October).

The unrepresented receipts are as follows:
These receipts relate to vouchers 329, 333, 334, 335, 336, 337, 338 & 339 which all have the correct dates on Scribe but weren’t cashed until 3/11/25 (and were not on the statement dated 29/10/25 as they went through the account on 30th and 31st October – 329 went through on 29th but AFTER the statement was issued).

The bank reconciliation was signed by the Proper Officer and the Chair.
Proposed: Cllr Leather, Seconded: Cllr Bach (all in favour)

Payments
Between 1st and 31st October 2025, the council made 147 payments totalling £43,193.56, detailed below. A full list of these is presented on the appended pages.  There were 27 payments of £100 or more (exVAT), presented overleaf.

It was resolved to approve the list of payments.
Proposed: Cllr Hodson, Seconded: Cllr Bach (all in favour).

Receipts:  Between 1st and 31st October 2025, the Council received 132 payments, totalling £18,551.39 (including a VAT refund of £9,388.03).

Tennis courts: 
The gross volume of sales in October 2025 was £165.00. After fees, the Council has received £153.85. Since 1st April 2025, the Council has received £5,290.70 for tennis court memberships and bookings. 







Chair’s initials
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Petty Cash: 
A screen shot of the petty cash cashbook is presented (right) showing the items on which the Council has spent petty cash to 22nd September to 31st October 2025. The financial regulations seek to maintain a balance of £100 in Petty Cash and a further £40 has been withdrawn.
[image: ]





















2511/430	To note the observations and responses following the first of the Internal Auditor’s reports 2025-26

The Internal Auditor carried out the first audit of 2025-26 on 2nd October 2025. His report contained 16 observations, to which the Town Clerk had drafted a response, as appended to these minutes.  The committee resolved to note the observations and approve the proposed responses, which would be presented to Full Council in December 2025.

Proposed: Cllr Leather, Seconded: Cllr Bach (majority in favour)

2511/431	To consider the draft Investment Strategy 2025 v0.1
It was resolved to recommend the draft strategy to Full Council for adoption.
Proposed: Cllr Leather, Seconded: Cllr Himan (majority in favour)

2511/432	To receive the Council’s net budget position 1st April to 22nd October 2025 and consider the recommendations
The Net position at 22nd October was noted.
It was resolved to open two further bank accounts, one for the Mayor’s charitable fundraising and one for the May Fair.
Proposed: Cllr Hodson, Seconded: Cllr Leather (majority in favour)

2511/433	To consider Council postage
It was resolved to continue leasing a franking machine at £59.34 per quarter (plus costs for postage and inks), to run for 72 months. 
Proposed: Cllr Hodson, Seconded: Cllr Leather (majority in favour)
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2511/434	To consider arranging digger training for Council Maintenance staff
Cllr Hodson proposed that the Council train two members of staff to operate an A58 excavator, using Burrough Farm as the location of the training. This was seconded by Cllr Bach.

Cllr Whittaker proposed that the Council train one member of staff to operate an A58 excavator, using Burrough Farm as the location of the training. This was seconded by Cllr Hames.

Cllr Edwards proposed that the Council did not train staff to operate an A58 excavator, contracting any work to outside orgainsations. This was seconded by Cllr Tait.

The proposals, all having been seconded, were considered in the order made:
Cllr Hodson’s proposal received a majority of against it. The proposal was defeated.
Cllr Whittaker’s proposal received a majority of votes in favour of it. The proposal was passed.
Cllr Whittaker’s proposal having been passed, there was no vote on Cllr Edwards proposal.

It was therefore resolved to train one member of staff to operate an A58 excavator, using Burrough Farm as the location of the training.  
Proposed: Cllr Whittaker, Seconded: Cllr Hames (majority in favour)

It was resolved to exclude members of the press and public, pursuant to the Public Bodies (Admission to Meetings) Act 1960. 
Proposed: Cllr Hodson, Seconded: Cllr Edwards (all in favour)


2511/435	To receive and sign the payroll information sheet for submission 
It was resolved to approve the payroll submission sheet. 
Proposed: Cllr Hodson, Seconded: Cllr Leather (all in favour)
The payroll information sheet was signed by the Chair.
Action point: submit the information.

It was resolved to readmit members of the press and public, pursuant to the Public Bodies (Admission to Meetings) Act 1960. 
Proposed Cllr Hodson, Seconded: Cllr Whittaker (all in favour)

There being no further business the meeting closed at 8:40pm


Signed………………………………………………..Dated……………………………………………….
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	733
	01.10.2025
	£430.76
	£0.00
	£430.76
	Room rental
	Administration
	Room Rental
	

	736
	01.10.2025
	£14.68
	£0.00
	£14.68
	Stripe fees
	Tennis Courts
	Stripe Fees
	

	737
	01.10.2025
	£0.50
	£0.00
	£0.50
	Square fees
	Administration
	Bank Charges - Square Pay
	

	738
	02.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	739
	02.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	740
	02.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	741
	02.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	742
	02.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	743
	02.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	744
	02.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	745
	02.10.2025
	£0.63
	£0.00
	£0.63
	Square fees
	Administration
	Bank Charges - Square Pay
	

	746
	03.10.2025
	£186.01
	£0.00
	£186.01
	Photocopier lease
	Administration
	Photocopier Lease
	

	747
	03.10.2025
	£2.91
	£0.58
	£3.49
	Bolt Covers
	Parks & Recreation
	Ridgeway Drive
	

	748
	03.10.2025
	£48.94
	£9.79
	£58.73
	Telephone system
	ICT
	Phones
	

	749
	03.10.2025
	£1.19
	£0.00
	£1.19
	Square fees
	Administration
	Bank Charges - Square Pay
	

	750
	03.10.2025
	£0.22
	£0.00
	£0.22
	Square fees
	Administration
	Bank Charges - Square Pay
	

	751
	03.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	752
	03.10.2025
	£0.27
	£0.00
	£0.27
	Square fees
	Administration
	Bank Charges - Square Pay
	

	753
	03.10.2025
	£0.19
	£0.00
	£0.19
	Square fees
	Administration
	Bank Charges - Square Pay
	

	754
	03.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	755
	03.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	756
	04.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	757
	04.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	758
	04.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	759
	06.10.2025
	£284.70
	£56.94
	£341.64
	IT contract
	ICT
	Cloudy IT
	

	760
	06.10.2025
	£50.67
	£0.00
	£50.67
	Expenses
	Staff Costs
	Expenses
	

	761
	06.10.2025
	£12.42
	£2.48
	£14.90
	Park Repairs
	Parks & Recreation
	Ridgeway Drive
	

	762
	06.10.2025
	£112.35
	£22.47
	£134.82
	Payroll
	Staff Costs
	Payroll Processing Fees
	

	763
	06.10.2025
	£111.94
	£22.39
	£134.33
	Copier Charges
	Administration
	Photocopier Fees
	

	764
	06.10.2025
	£574.00
	£114.80
	£688.80
	Smart Access Entry Maintenance Contract
	Tennis Courts
	Gate Fees
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	765
	06.10.2025
	£705.60
	£141.12
	£846.72
	Scribe Bookings Renewal
	ICT
	Scribe – Bookings
	

	766
	06.10.2025
	£30.00
	£6.00
	£36.00
	Training
	Staff Costs
	Training
	

	767
	06.10.2025
	£30.00
	£6.00
	£36.00
	Training
	Staff Costs
	Training
	

	768
	06.10.2025
	£30.00
	£6.00
	£36.00
	Training
	Staff Costs
	Training
	

	769
	06.10.2025
	£30.00
	£6.00
	£36.00
	Training
	Staff Costs
	Training
	

	770
	08.10.2025
	£1,322.04
	£0.00
	£1,322.04
	Insurance
	Insurances
	General
	

	771
	07.10.2025
	£71.00
	£0.00
	£71.00
	Licence (Section 171)
	Environment & Maintenance
	Christmas Trees
	

	772
	07.10.2025
	£69.00
	£0.00
	£69.00
	Mayor's Chains Bag
	Members
	Civic & General Expenses
	

	773
	07.10.2025
	£0.94
	£0.00
	£0.94
	Square fees
	Administration
	Bank Charges - Square Pay
	

	774
	07.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	775
	07.10.2025
	£0.27
	£0.00
	£0.27
	Square fees
	Administration
	Bank Charges - Square Pay
	

	776
	08.10.2025
	£21.36
	£4.27
	£25.63
	Padlocks
	Parks & Recreation
	Ridgeway Drive
	

	777
	08.10.2025
	£24.39
	£4.88
	£29.27
	Padlocks
	Environment & Maintenance
	Bone Hill Memorial
	

	778
	08.10.2025
	£28.17
	£5.63
	£33.80
	Contra Roberts Cleaning
	Administration
	Town Hall - Cleaning
	

	779
	08.10.2025
	£31.38
	£6.28
	£37.66
	Equipment
	Council Machinery & Equipment
	Tools & Equipment
	

	780
	08.10.2025
	£102.96
	£0.00
	£102.96
	Community Centre Water
	Comm Centre Toilet
	Water
	

	781
	08.10.2025
	£187.50
	£37.50
	£225.00
	Refreshments
	Community
	Remembrance
	

	782
	08.10.2025
	£375.00
	£75.00
	£450.00
	Training
	Staff Costs
	Training
	

	783
	08.10.2025
	£455.00
	£91.00
	£546.00
	Cleaning CPT
	CPT
	Cleaning
	

	784
	08.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	785
	08.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	786
	08.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
	

	787
	08.10.2025
	£0.94
	£0.00
	£0.94
	Square fees
	Administration
	Bank Charges - Square Pay
	

	788
	09.10.2025
	£4.17
	£0.83
	£5.00
	Mobile Phone - TT
	ICT
	Mobile Phones
	

	789
	09.10.2025
	£5.00
	£1.00
	£6.00
	Mobile Phone  - IR
	ICT
	Mobile Phones
	

	790
	09.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	791
	09.10.2025
	£0.27
	£0.00
	£0.27
	Square fees
	Administration
	Bank Charges - Square Pay
	

	792
	09.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	793
	09.10.2025
	£3.80
	£0.00
	£3.80
	Square fees
	Administration
	Bank Charges - Square Pay
	

	794
	09.10.2025
	£0.30
	£0.00
	£0.30
	Square fees
	Administration
	Bank Charges - Square Pay
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	795
	10.10.2025
	£27.50
	£1.38
	£28.88
	Electricity - Pavilion
	Pavilion & CPT
	Electric
	

	796
	20.10.2025
	£1.69
	£0.00
	£1.69
	Square fees
	Administration
	Bank Charges - Square Pay
	

	797
	20.10.2025
	£19,200.00
	£0.00
	£19,200.00
	Salaries
	Staff Costs
	Salaries, HMRC and NEST
	2509/296

	798
	16.10.2025
	£117.72
	£5.89
	£123.61
	Electricity Account
	Northam Hall
	Electric
	

	798
	16.10.2025
	-£16.30
	£0.00
	-£16.30
	Electricity Account
	Northam Hall
	Electric
	

	799
	15.10.2025
	£86.50
	£0.00
	£86.50
	Water bill
	Northam Hall
	Water
	

	800
	15.10.2025
	£28.50
	£0.00
	£28.50
	Water bill
	Pavilion & CPT
	Water
	

	801
	14.10.2025
	£209.65
	£41.93
	£251.58
	Fuel
	Council Machinery & Equipment
	Fuel
	

	802
	13.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	803
	13.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	804
	13.10.2025
	£0.94
	£0.00
	£0.94
	Square fees
	Administration
	Bank Charges - Square Pay
	

	805
	13.10.2025
	£13.37
	£0.67
	£14.04
	Gas Account
	Northam Hall
	Gas
	

	806
	10.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	807
	14.10.2025
	£60.00
	£12.00
	£72.00
	Fire Extinguishers
	Council Machinery & Equipment
	Tools & Equipment
	

	808
	10.10.2025
	£1,339.50
	£0.00
	£1,339.50
	Training
	Staff Costs
	Training
	

	809
	10.10.2025
	£815.50
	£0.00
	£815.50
	Training
	Staff Costs
	Training
	

	810
	10.10.2025
	£202.50
	£40.50
	£243.00
	Electrical work
	Northam Hall
	Maintenance
	

	811
	10.10.2025
	£99.17
	£19.83
	£119.00
	Stationery
	Administration
	Stationery
	

	812
	10.10.2025
	£52.29
	£0.00
	£52.29
	Expenses
	Staff Costs
	Expenses
	

	812
	10.10.2025
	£2.96
	£0.59
	£3.55
	Expenses
	Staff Costs
	Expenses
	

	813
	10.10.2025
	£29.70
	£0.00
	£29.70
	Expenses
	Staff Costs
	Expenses
	

	814
	10.10.2025
	£2.42
	£0.48
	£2.90
	Expenses
	Members
	Travel Expenses
	

	815
	10.10.2025
	£49.26
	£9.85
	£59.11
	Weedkiller
	Environment & Maintenance
	War Memorials
	

	816
	10.10.2025
	£17.42
	£3.49
	£20.91
	PPE & Workwear
	Council Machinery & Equipment
	PPE & Workwear
	

	817
	21.10.2025
	£38.95
	£7.79
	£46.74
	Internet
	ICT
	Internet (Offices)
	

	818
	21.10.2025
	£2,900.00
	£580.00
	£3,480.00
	Survey
	General Project Budget
	Projects
	2509/342

	819
	21.10.2025
	£40.60
	£8.12
	£48.72
	PPE & Workwear
	Council Machinery & Equipment
	PPE & Workwear
	

	820
	21.10.2025
	£55.80
	£0.00
	£55.80
	Expenses
	Staff Costs
	Expenses
	

	821
	21.10.2025
	£29.06
	£5.81
	£34.87
	Fastfix Paving Joint Compound
	Environment & Maintenance
	War Memorials
	

	822
	21.10.2025
	£19.99
	£4.00
	£23.99
	Council Machinery & Equipment
	Council Machinery & Equipment
	Tools & Equipment
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	823
	21.10.2025
	£200.00
	£40.00
	£240.00
	The Link
	Community
	Newsletters & Communication
	2505/053

	824
	21.10.2025
	£511.92
	£102.39
	£614.31
	Council Machinery & Equipment
	Council Machinery & Equipment
	Truck Maintenance
	

	825
	21.10.2025
	£73.82
	£14.76
	£88.58
	Strimmer Repair
	Council Machinery & Equipment
	Machinery Maintenance
	

	826
	21.10.2025
	£1,359.00
	£271.80
	£1,630.80
	Festoon & Festive Lighting
	Environment & Maintenance
	Festive & Festoon Lighting
	2510/380

	827
	21.10.2025
	£395.00
	£79.00
	£474.00
	Audit Services
	Administration
	Audit & Data Protection
	

	828
	21.10.2025
	£130.00
	£26.00
	£156.00
	Alarm maintenance
	Administration
	Town Hall - Alarm
	

	829
	20.10.2025
	£3.03
	£0.61
	£3.64
	Stickers
	CPT
	Maintenance
	

	830
	20.10.2025
	£25.00
	£5.00
	£30.00
	Training
	Tennis Courts
	Safeguarding
	

	831
	21.10.2025
	£9.86
	£1.97
	£11.83
	Sealant & Adhesive
	Environment & Maintenance
	Bone Hill Memorial
	

	832
	21.10.2025
	£36.48
	£7.30
	£43.78
	Footpath work
	Environment & Maintenance
	Footpaths
	

	833
	21.10.2025
	£75.59
	£0.00
	£75.59
	Salaries
	Staff Costs
	Salaries, HMRC and NEST
	

	834
	21.10.2025
	£59.94
	£11.99
	£71.93
	Sink
	Administration
	Town Hall - Maintenance
	

	835
	21.10.2025
	£4.17
	£0.83
	£5.00
	Mobile Phone - GL
	ICT
	Mobile Phones
	

	836
	21.10.2025
	£0.67
	£0.00
	£0.67
	Square fees
	Administration
	Bank Charges - Square Pay
	

	837
	22.10.2025
	£9.65
	£1.93
	£11.58
	Flags
	Administration
	Office Equipment
	

	838
	22.10.2025
	£14.16
	£2.83
	£16.99
	Stickers
	Administration
	Stationery
	

	839
	22.10.2025
	£44.98
	£9.00
	£53.98
	Signs
	Community
	Remembrance
	

	840
	22.10.2025
	£1.19
	£0.00
	£1.19
	Square fees
	Administration
	Bank Charges - Square Pay
	

	841
	23.10.2025
	£6,932.07
	£0.00
	£6,932.07
	HMRC PAYE
	Staff Costs
	Salaries, HMRC and NEST
	

	842
	23.10.2025
	£20.75
	£0.00
	£20.75
	Postages
	Administration
	Postages
	2509/294

	843
	23.10.2025
	£49.50
	£0.00
	£49.50
	DBS Fee
	Tennis Courts
	Tennis Admin
	

	843
	23.10.2025
	£11.04
	£2.21
	£13.25
	DBS Fee
	Tennis Courts
	Tennis Admin
	

	843
	23.10.2025
	£6.80
	£1.36
	£8.16
	DBS Fee
	Tennis Courts
	Tennis Admin
	

	844
	23.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	845
	24.10.2025
	£6.25
	£1.25
	£7.50
	Mobile Phone
	ICT
	Mobile Phones
	

	846
	25.10.2025
	£2.08
	£0.00
	£2.08
	Square fees
	Administration
	Bank Charges - Square Pay
	

	847
	24.10.2025
	£2,025.72
	£0.00
	£2,025.72
	Pensions
	Staff Costs
	Salaries, HMRC and NEST
	2510/372

	848
	24.10.2025
	£145.40
	£29.08
	£174.48
	Refreshments
	Twinning
	Attendance at Other Events 
	

	849
	24.10.2025
	£38.02
	£7.60
	£45.62
	Fastfix Paving Joint Compound
	Environment & Maintenance
	War Memorials
	

	850
	24.10.2025
	£30.00
	£0.00
	£30.00
	Eye Test
	Council Machinery & Equipment
	PPE & Workwear
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	851
	24.10.2025
	£7.70
	£0.00
	£7.70
	Cleaning Northam Hall
	Northam Hall
	Cleaning
	

	851
	24.10.2025
	£1.31
	£0.26
	£1.57
	Cleaning Northam Hall
	Northam Hall
	Cleaning
	

	852
	27.10.2025
	£4.17
	£0.83
	£5.00
	Mobile Phone - RG
	ICT
	Mobile Phones
	

	853
	27.10.2025
	£4.17
	£0.83
	£5.00
	Mobile Phone - TA
	ICT
	Mobile Phones
	

	854
	27.10.2025
	£27.99
	£5.60
	£33.59
	Signs
	Parks & Recreation
	Westward Ho! Park
	

	855
	28.10.2025
	£4.17
	£0.83
	£5.00
	Mobile Phone - JL
	ICT
	Mobile Phones
	

	856
	29.10.2025
	£2.15
	£0.00
	£2.15
	Square fees
	Administration
	Bank Charges - Square Pay
	

	857
	29.10.2025
	£1.50
	£0.00
	£1.50
	Square fees
	Administration
	Bank Charges - Square Pay
	

	858
	29.10.2025
	£2.13
	£0.00
	£2.13
	Square fees
	Administration
	Bank Charges - Square Pay
	

	859
	29.10.2025
	£5.18
	£1.04
	£6.22
	Stationery
	Administration
	Stationery
	

	860
	30.10.2025
	£4.17
	£0.83
	£5.00
	Mobile Phone - CW
	ICT
	Mobile Phones
	

	861
	30.10.2025
	£2.00
	£0.00
	£2.00
	Square fees
	Administration
	Bank Charges - Square Pay
	

	862
	30.10.2025
	£2.00
	£0.00
	£2.00
	Square fees
	Administration
	Bank Charges - Square Pay
	

	863
	31.10.2025
	£0.35
	£0.00
	£0.35
	Square fees
	Administration
	Bank Charges - Square Pay
	

	872
	01.10.2025
	£1.39
	£0.00
	£1.39
	Refreshments
	Administration
	Refreshments
	

	873
	02.10.2025
	£1.65
	£0.00
	£1.65
	Refreshments
	Administration
	Refreshments
	

	874
	06.10.2025
	£1.45
	£0.00
	£1.45
	Refreshments
	Administration
	Refreshments
	

	875
	08.10.2025
	£49.98
	£10.00
	£59.98
	Tools 
	Council Machinery & Equipment
	Tools & Equipment
	

	876
	15.10.2025
	£24.14
	£4.84
	£28.98
	vehicle parts
	Council Machinery & Equipment
	Tools & Equipment
	

	877
	15.10.2025
	£1.65
	£0.00
	£1.65
	Refreshments
	Administration
	Refreshments
	

	878
	16.10.2025
	£1.19
	£0.00
	£1.19
	Refreshments
	Administration
	Refreshments
	

	879
	20.10.2025
	£1.20
	£0.00
	£1.20
	Refreshments
	Administration
	Refreshments
	

	880
	22.10.2025
	£5.88
	£0.00
	£5.88
	Refreshments
	Administration
	Refreshments
	

	881
	22.10.2025
	£1.80
	£0.00
	£1.80
	Refreshments
	Administration
	Refreshments
	

	882
	28.10.2025
	£3.62
	£0.73
	£4.35
	Stationery
	Administration
	Stationery
	

	883
	30.10.2025
	£13.32
	£2.66
	£15.98
	Tools 
	Council Machinery & Equipment
	Tools & Equipment
	

	884
	30.10.2025
	£1.45
	£0.00
	£1.45
	Refreshments
	Administration
	Refreshments
	

	Total
	
	£43,193.56
	£2,008.65
	£45,202.21
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MINUTES OF THE PLANNING AND DEVELOPMENT COMMITTEE
2rd October 2025 at 7.00pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Bach (Mayor), Hames (Chair), Hodson, Horrocks, Newman-McKie and Lo-Vel

In attendance: 	Guy Langton (Town Clerk & RFO), two members of the public.

2510/354	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85 (1) 
	All members were present. There were two vacant seats.

2510/355	Chair’s announcements 
	The Chair announced that the Planning Authority Plans Committee had granted permission for proposal 1/0254/2025/FUL, a Retrospective application for the erection of a new bar and storage building, pergolas and proposed band stand shelter with the associated works.

2510/356	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed. There were none

2510/357	To agree the agenda as published
It was resolved to agree agenda as published. 
Proposed Cllr Bach, Seconded Cllr Hodson (all in favour)

2510/358	To confirm as a correct record and sign the minutes of the Planning & Development Committee meeting held on 11th September 2025
It was resolved that to approve the minutes of that Planning & Development committee meeting as a true and correct record, they were signed by the Chair.
Proposed Cllr Lo-Vel, Seconded Cllr Newman-McKie (all in favour).

2510/359	Public Participation
One member of the public addressed the committee, providing background to, reasons for and in support of her application (1/0698/2025/FUL, Proposed equestrian stables, part-retrospective access), which was on the agenda for consideration.
and associated works

[bookmark: _Hlk200623072]2510/360	To receive an update on the progress of the Northam Neighbourhood Plan 
The consultation period for the Northam Neighbourhood Plan had closed on the 26th September 2025. The District Council were in the process of appointing their nominated examiner to review the Northam Neighbourhood Plan. 

2510/361	Torridge District Council Planning Applications: 
Torridge District Council, the determining Authority, has asked for comments from the Town Council on the following Parish planning applications:

i) 1/0679/2025/FUL
Proposal:	Single storey rear extension and internal alterations
Location:	8 Orchard Gardens, Bideford
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Newman-Mckie; Seconded: Cllr Bach (all in favour)

	
ii) 1/0331/2025/FUL
Proposal:	Erection of 1no. dwelling and additional double garage
with associated works (amended plans and red edge)
Location:	Woodbine Cottage, Tadworthy Road, Northam
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Bach; Seconded: Cllr Newman-Mckie (majority in favour)
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iii) 1/0576/2021/FUL
Proposal:	Erection of 2 no. dwellings (amended information)
Location:	Land Adjacent to Greenacres, Pitt Lane, Appledore
It was resolved to note the proposal only, the committee having no further comments to make, though it noted that a High Court decision had quashed the previous approval of an earlier and closely related iteration of the proposal.  
Proposed: Cllr Bach; Seconded: Cllr Horrocks (all in favour)

iv) 1/0704/2025/FUL
Proposal:	Alterations to roof dormers and associated works (amended description) (Variation of condition 2 of planning approval 1/0195/2025/FUL)
Location:	7 Hillcliff Terrace Irsha Street Appledore
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Hodson; Seconded: Cllr Lo-Vel (all in favour)

v) 1/0737/2025/FUL
Proposal:	Construction of ground floor conservatory to rear elevation
Location:	Dunsborough, Glentorr Road, Bideford
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Newman-McKie; Seconded: Cllr Lo-Vel (all in favour)

vi) 1/0698/2025/FUL
Proposal:	Proposed equestrian stables, part-retrospective access
and associated works
Location:	Land At Grid Reference 244880 129879, Northam,
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Bach; Seconded: Cllr Horrocks (majority in favour)

2510/362	Torridge District Council Planning Decisions
[bookmark: _Hlk100147075]It was noted that Torridge District Council, the determining Authority, had granted permission for the following applications with conditions as filed:
	
i)	1/0569/2025/FUL
Proposal:	Replacement extension and associated alterations
Location:	16 Vernons Lane, Appledore,
(Northam Town Council recommended that the proposal be granted permission.)








There being no further business the meeting closed at 7:30pm.


Signed………………………………………………..Dated……………………………………………….
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MINUTES OF THE PLANNING AND DEVELOPMENT COMMITTEE
23rd October 2025 at 6.30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Bach (Mayor), Hames (Chair), Horrocks, Newman-McKie and Lo-Vel

In attendance: 	Guy Langton (Town Clerk & RFO), two members of the public.

2510/405	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85 (1) 
	Cllr Hodson tendered her apologies, the reason for which were approved. There were two vacant seats.

2510/406	Chair’s announcements 
	The Chair made no announcements.

The Town Clerk read out correspondence from officers at the planning authority. 
The Conservation Officer had been written to asking if she was able to provide her report prior to the Council considering proposals concerning listed buildings or in conservation areas. She reminded the committee that the 21-day period is the same for all consultees.

The Planning Manager had responded to a query raised by Cllr Hames regarding the effect of the High Court judgement on the resubmission of proposal 1/0576/2025. She explained that the judgement had quashed the previous approval, but the proposal had been resubmitted with amendments and could therefore be considered again.

The Town Clerk noted a proposal for permission in principle (1/0807/2025/PIP). It was resolved to delegate responsibility for responding to the Clerk, in consultation with the Chair. The points to be noted in the response would be noted at item 2510/412 and presented to the next meeting of this committee for ratification.

2510/407	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed. There were none

2510/408	To agree the agenda as published
It was resolved to agree agenda as published. 
Proposed Cllr Newman-McKie, Seconded Cllr Hames (all in favour)

2510/409	To confirm as a correct record and sign the minutes of the Planning & Development Committee meeting held on 2nd October 2025
It was resolved that to approve the minutes of that Planning & Development committee meeting as a true and correct record, they were signed by the Chair.
Proposed Cllr Bach, Seconded Cllr Lo-Vel (all in favour).

2510/410	Public Participation
There were no members of the public present.

2510/411	To receive an update on the progress of the Northam Neighbourhood Plan 
The consultation period for the Northam Neighbourhood Plan had closed on the 26th September 2025. To date, 120 responses had been uploaded to the Consultation website. The working group would meet in early November to review the comments.

2510/412	Torridge District Council Planning Applications: 
Torridge District Council, the determining Authority, has asked for comments from the Town Council on the following Parish planning applications:

vii) 1/0716/2025/FUL
Proposal:	New dormers and balconies to front elevation
Location:	27 Staddon Road, Appledore
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Bach; Seconded: Cllr Newman-McKie (all in favour)	
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viii) 1/0741/2025/FUL
Proposal:	Conversion of existing garage into granny annexe and erection of single garage
Location: 	Roborough, First Raleigh, Northam
It was resolved to recommend the proposal be granted permission, on the condition that the annexe should remain as ancillary accommodation directly related to the main dwelling.
Proposed: Cllr Newman-McKie; Seconded: Cllr Horrocks (all in favour)


ix) 1/0757/2025/FUL
Proposal:	Removal of condition 4 of decision notice 1/0581/2011/FUL (holiday occupancy)
Location:	The Old Coach House, 3A St Helens, Padshall Park, Bideford
It was resolved to recommend the proposal be granted permission.  
Proposed: Cllr Bach; Seconded: Cllr Horrocks (all in favour)

x) 1/0733/2025/FUL
Proposal:	Proposed dwelling and garage (Removal of condition 4 of
planning approval 1/0540/2018/FUL)
Location: 	Land At Southmoor House, Buckleigh Road, Westward Ho!
It was resolved to recommend the proposal be granted permission but that the loss of trees be mitigated by the planting of two more trees. 
Proposed: Cllr Lo-Vel; Seconded: Cllr Newman-McKie (majority in favour)

xi) 1/0776/2025/FUL
Proposal:	Alterations to front elevation and porch entrance
Location:	Waterfront Inn, Golf Links Road, Westward Ho!
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Bach; Seconded: Cllr Horrocks (all in favour)

xii) 1/0796/2025/FUL
Proposal:	Erection of indoor golf coaching facility
Location:	Royal North Devon Golf Club, Westward Ho!
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Horrocks; Seconded: Cllr Bach (majority in favour)

xiii) 1/0807/2025/PIP
Proposal: 	Permission in principle for construction of 1no. dwelling
Location: 	Land At Grid Reference 244149 127521, Hilltop Road, Bideford, Devon
It was resolved to delegate responsibility for responding to the Town Clerk, in consultation with the Chair, noting that:
The site history indicates five proposals for development have been refused, and one withdrawn, since the mid-1970s. Planning history of a site is a material consideration and the reasons cited previously for refusal remain:
The proposal was for development on a greenfield site and would affect green infrastructure, contrary to Local Plan policies DM08A (landscape and seascape character) and ST14 (Enhancing Environmental Assets).
It was outside the current development boundary, contrary to Local Plan policy ST06 (spatial development strategy for Northern Devon’s main centres)
Proposed: Cllr Hames; Seconded: Cllr Bach (all in favour)
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2510/413	Torridge District Council Planning Decisions
It was noted that Torridge District Council, the determining Authority, had granted permission for the following applications with conditions as filed:
	
i)	1/0650/2025/FUL
Proposal:	Conversion of redundant outbuilding to form ancillary building
Location: 	31 Fore Street, Northam, Bideford, Devon
(Northam Town Council recommended that the proposal be granted permission.)

ii)	1/0635/2025/FUL
Proposal:	Change of use of ancillary domestic accommodation to 1no. holiday let
Location: 	The Tree Tops Annexe, 43A Richmond Park
(Northam Town Council recommended that the proposal be refused permission.)

iii)	1/0254/2025/FUL
Proposal:	Retrospective application for the erection of a new bar and storage building, pergolas and proposed band stand shelter with the associated works.
Location: 	Land At Grid Reference 243195 129182, Golf Links Road, Westward Ho!
(Northam Town Council recommended that the proposal be granted permission.)








There being no further business the meeting closed at 7:05pm.


Signed………………………………………………..Dated……………………………………………….
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MINUTES OF THE PLANNING AND DEVELOPMENT COMMITTEE
13th November 2025 at 6.30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Bach (Mayor), Hames (Chair), Hodson, Newman-McKie and Lo-Vel

In attendance: 	Guy Langton (Town Clerk & RFO), Mr N Arnold (Co-opted member of the NNP working group).

2511/436	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85 (1) 
	Cllr Horrocks tendered his apologies, the reason for which were approved. There were two vacant seats.

2511/437	Chair’s announcements
The Chair made no announcements.

2511/438	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed. There were none

2511/439	To agree the agenda as published
It was resolved to agree agenda as published. 
Proposed Cllr Newman-McKie, Seconded Cllr Lo-Vel (all in favour)

2511/440	To confirm as a correct record and sign the minutes of the Planning & Development Committee meeting held on 23rd October 2025
It was resolved that to approve the minutes of that Planning & Development committee meeting as a true and correct record, they were signed by the Chair.
Proposed Cllr Bach, Seconded Cllr Lo-Vel (all in favour).

2511/441	Public Participation
There were no members of the public present.

2511/442	To receive an update on the progress of the Northam Neighbourhood Plan 
The Working Group had considered the 119 responses to the Regulation 16 consultation, which had closed on the 26th September 2025 and a response to the main points had been drafted and would be sent to the Examiner. The most detailed comments had been received from Torridge District Council, making 116 comments. These comments included objecting to the inclusion of two Local Green Spaces within its ownership (Tors View and the Village Green, both in Westward Ho!). That Council had provided feedback on the Plan on numerous occasions previously and not indicated any objection. 

The appointed examiner for the Plan had also provided his initial feedback in the form of questions to Northam Town Council and the District Council regarding the detail of a number of the policies. A response would be prepared and considered by Full Council before being sent, for which the Town Council would need to request an extension to the requested response date of the 24th November.

Action point: Circulate the full set of responses to the Regulation 16 consultation and the Examiner’s to all members of the Council.

2511/443	Torridge District Council Planning Applications: 
Torridge District Council, the determining Authority, has asked for comments from the Town Council on the following Parish planning applications:

xiv) 1/0835/2025/FUL
Proposal:	Proposed first floor extension to existing garage for new
home office/ancillary living accommodation
Location:	59 Hanson Park, Northam
It was resolved to recommend the proposal be granted permission.
Proposed: Cllr Bach; Seconded: Cllr Newman-McKie (all in favour)	
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Mr Arnold left the meeting at this pint (18:55)

xv) 1/0837/2025/FUL
Proposal:	Erection of two-storey side extension and decking with
associated alterations
Location: 	The Mount, Lakenham Hill, Northam
It was resolved to recommend the proposal be granted permission, noting concern that the proposal did not accommodate solar PV panels. The Council considered that to not instal solar panels was a missed opportunity.
Proposed: Cllr Bach; Seconded: Cllr Newman-McKie (all in favour)

xvi) 1/0843/2025/FUH
Proposal:	Single storey rear extension with raised decking 
Location:	33 Windmill Lane, Northam,
It was resolved to recommend the proposal be granted permission. The Council expects a condition to be applied to any permission that the one-bedroom extension remain an annex to the main dwelling and not be used as a separate, self-contained unit. With the increased roof area, the Council considered that it would have been an opportunity to instal solar PV panels.
Proposed: Cllr Newman-McKie; Seconded: Cllr Bach (all in favour)

xvii) 1/0850/2025/FUH
Proposal:	First Floor Rear Extension
Location: 	4 Windmill Lane, Northam,
It was resolved to recommend the proposal be granted permission. 
Proposed: Cllr Bach; Seconded: Cllr Lo-Vel (all in favour)

2511/444	Torridge District Council Planning Decisions
It was noted that Torridge District Council, the determining Authority, had granted permission for the following applications with conditions as filed:
	
i)	1/0679/2025/FUL
Proposal:	Single storey rear extension and internal alterations
Location: 	8 Orchard Gardens, Bideford
(Northam Town Council recommended that the proposal be granted permission.)

ii)	1/0422/2025/FUL
Proposal:	Part retrospective change of use to a Microbrewery, Bar
and Food Outlet (Hot Food) including Beer Garden (sui
generis)
Location: 	20 Fore Street, Northam
(Northam Town Council recommended that the proposal be granted permission.)

iii)	1/0649/2025/FUL
Proposal:	Retrospective minor additions/adjustments to dwelling and
additional outbuilding.
Location: 	Lenwood Cottage, Silford Road, Northam,
(Northam Town Council recommended that the proposal be granted permission.)







There being no further business the meeting closed at 7:10pm.


Signed………………………………………………..Dated……………………………………………….
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Northam Town Council – Minutes of the Parks and Recreation committee meeting held 17th September 2025 at 6.30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Bach, Hames, Edwards, Tait and Bell.

In attendance: 	Ian Rawle – Parks & Buildings Manager.
		Christine Hutchins – Friends of Westward Ho! Park (FOTWHOP).
Barbara Potts – Volunteer Gardeners (Westward Ho! Park).


2509/307	To receive and approve apologies for absence, in accordance with Local 				Government Act 1972 s85(1)
Cllr Hodson, Cllr Newman McKie and Cllr Whittaker tendered there apologises, the reasons for which were accepted.

2509/308	Chair’s Announcements
The Chair made no announcements.
2509/309	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed.

2509/310	To agree the agenda as published
It was resolved to agree the agenda as published.
Proposed Cllr Bach, Seconded Cllr Bell (all in favour)
	
2509/311	To confirm as a correct record and sign the minutes of the Parks and Recreation Committee held on 16th July 2025
It was resolved that to approve the minutes as a true and correct record, which were signed by the Chair.
Proposed Cllr Bell, Seconded Cllr Hames (majority in favour, 1 abstention – not present at the meeting).

2509/312	Public Participation
Members of the public are permitted to make representations, answer questions and give evidence in respect of any item of business included in the agenda.  Each member of the public is entitled to speak once only in respect of business itemised on the agenda and shall not speak for more than 4 minutes. The period of time which is designated for public participation in accordance with standing orders shall not exceed 20 minutes.
There were no members of the public present other than Christine Hutchins (FOTWHOP) , who would be invited to contribute at the relevant time.
[bookmark: _Hlk76477598][bookmark: _Hlk67496430][bookmark: _Hlk155100921]
2509/313	To receive an update on actions
	The Action table is presented overleaf.

The council has agreed to remove the following action points from the agenda for the next meeting: Action Points 2, 3, 4, and 5.
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	Action
	January 2025
	March 2025
	May 2025
	September 2025

	1
	Replacement of the ball fencing at Lords Meadow, a substantial sum has been included in the budget for work required at Lords Meadow for next year.
	The damp weather has caused some issues. The contractor is being reminded the work needs completing.
ONGOING
	The contractor will undertake the works in April 25. Date TBC
ONGOING
	The contractor will undertake the works in April 25. Date TBC
ONGOING
	No Change

	2
	To consult the community on the use of outdoor gym. 
	
	INCOMPLETE
	The committee has decided to remove the gym equipment due to safety concerns regarding its current condition
COMPLETE
	Consider removing

	3
	Churchfields Skate Park – paint and ‘graffiti’.
	The Parks & Recreation Manager has been in discussion with a graffiti artist
ONGOING

	This committee agreed it would remain as painted now until it is next refurbished.
COMPLETE
	Consider removing

	4
	Tennis Court gate – quality of work
	The matter has been raised with the LTA directly and the Surveying Firm overseeing the work. The gate installer has advised the Surveyor that the replacement parts will be installed. No date for the work has yet been advised.
ONGOING 
	The work has been completed by the installer. The condition will continue to be monitored.
COMPLETE
	Consider removing

	5
	Reinstall sign bee friendly planting at Anchor Park
	The sign has not yet been reinstated. The Council is advised to wait until the new work is undertaken to establish wildflower swathes at the Park.
ONGOING
	The work has been completed by the Maintenance Team.
COMPLETE
	Consider removing
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	6
	Actions arising from Play Inspection Reports
	
	
	On the agenda  ONGOING
	Works to all Parks continue

	7
	Schedule Play Inspection Reports for 2025-26
	
	
	Scheduled for January/February 2026
COMPLETE
	Keep on agenda to roll through 26 - 27

	8
	The installation of CCTV at Westward Ho! Park within the Northam Town Councils grounds.
	The Parks & Recreation Manager is currently looking into costings and suitable locations for the installation.
ONGOING
	The Parks & Recreation Manager is currently looking into costings and suitable locations for the installation.
ONGOING
	Awaiting quote from contractor. ONGOING
	Awaiting camera location conformation from M&E alarms

	9
	The volunteer gardeners asked the Council to help recruit volunteers through its communication channels. Further discussion with the Town Clerk and Community Engagement Officer is needed.
	Not started.
INCOMPLETE
	Not started.
INCOMPLETE
	Started. An email has been sent to Barbara asking whether the Council should design a poster or if there is an existing one we can use for social media promotion.
	Facebook has been used to publish recruitment posters. It is suggested that these are reposted every six weeks to maintain visibility and engagement.
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2509/314	To receive a report from the chair of FOTWHOP
Report by Christinne Hutchins
200 Club
· Participation numbers lower than previous year (125 numbers sold as of August).
· Healthy bank account maintained.
· Application submitted to Burrows Charity for a sensory garden bench (recycled plastic, wheelchair accessible).
· Plans in place for bird feeding stations, funded from existing finances.
Westward Ho! Residents’ Association
· Attendance remains poor, reflecting wider community engagement issues.
· New Chair appointed, bringing fresh ideas.
· Publicity efforts underway to encourage participation, including use of Nextdoor app and local notice boards.
Gardeners’ Hours
· June: 97 hours.
· July: 112 hours.
· August: 97.5 hours.
· Annual return submitted to the Charity Commission.
· Charity AGM takes place in May.
Noticeboards
· New noticeboard created by Men’s Shed and installed in the sensory garden.
· Existing noticeboard remains in place on the building side.
This was noted by the Council.


2509/315	a) To note the popularity of, and positive feedback from the community regarding, the temporary pump track at Lords Meadow Park

Verbal Report – Pump Track Feedback
Provided by the Parks and Building Manager
· The temporary pump track was very well received by the public.
· Many residents contacted the Council via email and social media to express the need for a permanent pump track in Northam.
· The temporary pump track was the Council’s most viewed and liked content on social media.
· Community feedback highlighted that the current track is too small for teenagers, but ideal for ages 3–10.
This was noted by the Council.

	b) To resolve to instruct a pump track specialist to provide advice and costings for the potential installation of a permanent pump track, either at Lords Meadow Park or Burrough Farm.

[bookmark: _Hlk183087139]It was resolved to instruct a pump track specialist to provide advice and costings for the potential installation of a permanent pump track, either at Lord’s Meadow Park or Burrough Farm.

· Sites considered: Lord’s Meadow (preferred due to accessibility and popularity) and Burrough Farm (less favoured due to location).
· Plan: Obtain expert opinion and cost estimate.
· Next steps: If feasible and locations are suitable, seek Full Council approval and proceed to tender.
· Funding opportunities: Sports Lottery and Section 106 and other funding to be explored.
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· Design considerations: Track to be suitable for all ages, with potential for outer/inner loops to accommodate different user groups.
Proposed Cllr Bach, Seconded Cllr Bell (all in favour)

2509/316	To consider and approve the planting plan for Anchor Park, Lords Meadow and Westward Ho!		
It was resolved to approve the planting plans for Anchor Park, Lord’s Meadow, and Westward Ho! Park, as presented by the Parks and Buildings Manager.
Planting scheme to include daffodils, bluebells, crocuses, and snowdrops to ensure an extended blooming season.			
Proposed Cllr Edwards, Seconded Cllr Tait (all in favour)

2509/317	To note and acknowledge the completion of essential repair works at Appledore    Skatepark 
It was noted that repairs and essential works had been completed at Churchill Skatepark, as reported by the Parks and Buildings Manager.
· Discovery of dry rot and the need for improved ventilation.
· Works completed in two days without requiring park closure, resulting in substantial cost savings by undertaking the work in-house.
· Plan in place to check and improve ventilation to prevent future rot.

2509/318	Proposal for Resident-Inclusive Committee at Anchor Park
A proposal was received regarding the formation of a resident-inclusive committee at Anchor Park.
· Letter received from a resident/proposer seeking to form a community group.
· Council noted that working groups for each park have been encouraged to allow community input and volunteer coordination, without creating direct committee membership.
· Emphasis on ensuring Anchor Park remains a community resource, not dominated by any single group (e.g., schools).
· Council to contact the resident/proposer for further details regarding vision, group size, proposed activities, and level of commitment. 
A clearer understanding of these points will assist the Committee in determining how this proposal could work alongside the Council.
Proposed Cllr Hames, Seconded Cllr Tait (all in favour)

There being no further business the meeting closed at 19:17pm.


Signed………………………………………………..Dated……………………………………………….
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REVIEW COMMITTEE
18th September 2025 at 6.30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Bach (Mayor), Bell, Hodson, Horrocks, Newman-McKie (Chair) and Tait.

In attendance: 	Cllr Bell (non-committee member), Guy Langton (Town Clerk & RFO), one member of the public.

2509/319	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85(1) 
Cllr Edwards tendered his apologies. There was one vacancy on the committee.

2509/320	Chair’s announcements
The Chair made no announcements.
		
2509/321	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed.

2509/322	To agree the agenda as published.
It was resolved to agree the agenda as published.
Proposed Cllr Tait, Seconded Cllr Horrocks (all in favour)

2509/323	To confirm as a correct record and sign the minutes of the Review Committee meeting held on the 2nd July 2025
It was resolved that to approve the minutes of that meeting of the Review Committee as a correct record, they were signed by the Chair.
Proposed Cllr Bell, Seconded Cllr Horrocks (majority in favour, one abstention – not present at meeting)

2509/324	Public Participation
There were no members of public present.

2509/325	To consider the action point update 
		The action points were noted as presented below.
	Item
	September 2025

	1. Emergency planning 

	The Town Clerk has contacted the Emergency Planning project manager from Devon Communities who emphasised the nature of the role of the Town Council in preparing for emergencies.
The contact details and locations included in the Emergency Plan had been reviewed and published on the Council’s website at Emergency Plan - Northam Town Council
The Town Clerk is attending a seminar in October presented by the Devon Community Resilience Forum and will apply any changes advised after that.                                            ONGOING

	2. Protocol following the Death of the Sovereign, Senior National Figure or Local Holder of High Office.
Review the protocol.
	The review has not yet been carried out.
INCOMPLETE

	3. Revise the Community Champions form for 2025-26 nomination year.
	The nomination form has been revised. The Town Clerk has since briefly reviewed the process for conferring the title Honorary Alderman and considers that the two processes would benefit from being reviewed together. 
ONGOING
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	Item
	September 2025

	4. Amend Standing Orders
	The standing orders had been amended, they were presented to Full Council and adopted in July 2025.                            COMPLETE

	5. Prepare:
· a prioritised list of policies to review
full set of policies for committee members
	On the agenda.
COMPLETE



2509/326	To receive the packs of policies and consider the policy review cycle
The packs were received and the policy review cycle noted.

2509/327	To consider the document retention policy
It was resolved to recommend the adoption of the Document Retention Policy with minor typographical amendments, as V0.2
		Proposed: Cllr Hodson, Seconded: Cllr Horrocks (all in favour)
		Action point: Pass to Full Council for adoption.

2509/328	To consider how to review the Northam Town Council Vision Statement & Strategic Plan 2023-2027
It was resolved to review and update the actions to more clearly reflect Council operations, revise the Action Plan and present it to a future meeting of this committee.
Proposed: Cllr Hodson, Seconded: Cllr Horrocks (all in favour)

Action points:
To prepare a separate report for the completed actions;
Remove/hide the columns for 2023/24;
That the Chair and Town Clerk would meet to prepare a revised document for the November 2025 meeting of this committee.

There being no further business the meeting closed at 8.00pm.


Signed………………………………………………..Dated……………………………………………….
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REVIEW COMMITTEE
1st October 2025 at 6.30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Bach (Mayor), Hodson, Horrocks, Newman-McKie (Chair) and Tait.

In attendance: 	Guy Langton (Town Clerk & RFO), Honorary Alderman Eastman.

2510/346	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85(1) 
Cllrs Bell and Edwards tendered their apologies. There was one vacancy on the committee.

2510/347	Chair’s announcements
The Chair made no announcements.
		
2510/348	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed.

2510/349	To agree the agenda as published.
It was resolved to agree the agenda as published.
Proposed Cllr Tait, Seconded Cllr Horrocks (all in favour)

2510/350	To confirm as a correct record and sign the minutes of the Review Committee meeting held on the 18th September 2025
It was resolved that to approve the minutes of that meeting of the Review Committee as a correct record, they were signed by the Chair.
Proposed Cllr Horrocks, Seconded Cllr Bach (all in favour)

2510/351	Public Participation
Honorary Alderman Eastman did not wish to address the committee.

2510/352	To consider the action point update 
		The action points were noted as presented below.
	Item
	September 2025

	1. Emergency planning 

	The Town Clerk has contacted the Emergency Planning project manager from Devon Communities who emphasised the nature of the role of the Town Council in preparing for emergencies.
The contact details and locations included in the Emergency Plan had been reviewed and published on the Council’s website at Emergency Plan - Northam Town Council. The Town Clerk is attending a seminar in October presented by the Devon Community Resilience Forum and will apply any changes advised after that.                                                                         ONGOING

	2. Protocol following the Death of the Sovereign, Senior National Figure or Local Holder of High Office.
Review the protocol.
	The review has not yet been carried out.
                                                                                                                                   INCOMPLETE

	3. Revise the Community Champions form for 2025-26 nomination year.
	The nomination form has been revised. The Town Clerk has since briefly reviewed the process for conferring the title Honorary Alderman and considers that the two processes would benefit from being reviewed together.                                                                                                                  ONGOING

	4. Vision Statement and action Plan

	To prepare a separate report for the completed actions;
Remove/hide the columns for 2023/24;
That the Chair and Town Clerk would meet to prepare a revised document for the November 2025 meeting of this committee.                                  ONGOING
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2510/353	To consider the enclosed revised policies:
The packs were received and the policy review cycle noted.

· Complaints Process V1.0
It was resolved to recommend the revised policy to Full Council for adoption, with typographical amendments and additions to improve clarity.
Proposed: Cllr Hodson, Seconded: Cllr Tait (all in favour).

· Recruitment Policy V0.3
It was resolved to recommend the revised policy to Full Council for adoption, with typographical amendments and additions to improve clarity.
Proposed: Cllr Bach, Seconded: Cllr Tait (all in favour).

· Safeguarding Policy V1.0
It was resolved to recommend the revised policy to Full Council for adoption, with its applicability to volunteers being specified and the inclusion of coercive control in addition to typographical amendments and additions to improve clarity.
Proposed: Cllr Hodson, Seconded: Cllr Newman-McKie (all in favour).


There being no further business the meeting closed at 8.45pm.


Signed………………………………………………..Dated……………………………………………….
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Environment and Maintenance committee
30th July 2025 at 6:30pm in the Town Hall, Windmill Lane, Northam.

Present: 	Cllrs Bell, Edwards, Hames, Lo-Vel, Cllr Sawyer, Cllr Tait and the Mayor, Cllr Bach (ex-officio). One vacancy.

In attendance: 	Ian Rawle – Parks & Buildings Manager.

2507/217	To receive and approve apologies for absence, in accordance with Local Government Act 1972 s85(1)
	All members were present.

2507/218	Chair’s Announcements
The Chair made the following announcements, due to diary clashes, the MVSIDS Working Group meeting will be arranged following this meeting.
Parks and Buildings Manager Update:
The Parks and Buildings Manager provided the following updates to the Committee:
· The first coat of paint has been applied to the seawall; the second coat is scheduled to be completed this Friday.
· The FSA 200 brushcutter has now been purchased and is already in active use.



2507/219	To receive any dispensations and disclosable pecuniary or other interests
Members were reminded that all interests must be declared prior to the item being discussed.

2507/220	To agree the agenda as published
It was resolved to agree the agenda as published.
Proposed: Cllr Hames, Seconded: Cllr Bach (all in favour).

2507/221	To confirm as a correct record and sign the minutes of the Environment and Maintenance Committee held on 18th of June 2025.
It was resolved that to approve the minutes of that Environment and Maintenance committee meeting as a true and correct record, they were signed by the Chair.
Proposed: Cllr Bach, Seconded Cllr Hames (majority in favour, 1 abstention, not present at previous meeting)
	
2507/222	Public Participation
Members of the public are permitted to make representations, answer questions and give evidence in respect of any item of business included in the agenda.  Each member of the public is entitled to speak once only in respect of business itemised on the agenda and shall not speak for more than 4 minutes. The period of time which is designated for public participation in accordance with standing orders shall not exceed 20 minutes.
There were no members of the public present.

2507/223	To receive an update on action points
The action points were considered and noted as presented. In addition, the following updates were provided:
· Three lighting columns in Westward Ho! are currently not working. An electrician will be requested to inspect them for any further issues.
· Dog signage will be installed at all entrances to Westward Ho! Park.
· The Parks and Buildings Manager will investigate options for festoon lighting in Westward Ho!
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		Action
	April 2025
	June 2025
	July 2025

	1
	Schools to be contacted to design their own ‘don’t idle’ signs for the Council to have made and installed.
	Seeking a discussion with the interested school. ONGOING
	ONGOING
	ONGOING

	2
	Prepare a report on the purchase and installation of MVSIDs for the Parish
	NOT STARTED
	Work on the report has started and is currently in progress. ONGOING
	ONGOING

	3
	Traffic issues at the Square, Northam
	Costs of traffic surveys not yet researched.
Cost of air quality surveys not yet researched.
NOT STARTED
	NOT STARTED
	NOT STARTED

	4
	Locations of Council provided Christmas trees in 2025 – liaise with the Westward Ho! Business association over the sites in Westward Ho!
	To be considered later in the year.
	Agreed at the previous meeting, to advertise closer to December 2025. COMPLETE
	No Change

	5
	Schedule the works for Life on the Verge
	Works scheduled in 2025.
	The design is being redrafted in line with the requirements of the Neighbourhood Highways Officer. ONGOING
	Not supported by Highways officer. Revisit Plans.

	6
	Liaise with Torridge District Council to determine the reasons for the insufficient number of bins, and offer support in providing additional bins and assisting with their emptying. 
	
	NTC Officers liaised with TDC and agreed that NTC Maintenance team will support TDC during high footfall seasons by assisting with bin emptying and helping to keep the general area clean and tidy. COMPLETE
	Complete

	7
	NTC Officers to submit the P3 request for the upgrading of footpaths 35 and 36.
	
	The P3 funding request has been submitted and is currently awaiting approval. ONGOING
	No Change.

	8
	Officers to liaise with Devon County Council to request the upgrading of the stiles on Footpaths 4 and 6 to kissing gates.
	
	Liaison with Devon County Council has taken place, and the works have been scheduled for November. ONGOING
	Awaiting response from DCC

	9
	Investigate power issues to 3 lighting columns at WWH! 
	
	
	Added 30th July 25

	10
	Install Dog fouling signs at both entrances in WWH! Park.
	
	
	Added 30th July 25

	11
	Parks & Building Manager to investigate Festoon lighting and Xmas tree lights
	
	
	Added 30th July 25



2507/224	To consider the purchase and placement of notice boards
It was resolved to purchase and install three new notice boards within the allocated budget of £6,000. The cost of the boards is approximately £4,000, with the remaining budget to be used for installation materials.
The new notice boards will be installed at the following locations:
· Northam Hall
· Northam Town Council Office
· Hanson Park                                                                                                                                                         
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It was also resolved to relocate the existing notice board at Hanson Park to Appledore.

Proposed: Cllr Bach, Seconded Cllr Lo-Vel (majority in favour, 1 abstention)

In addition, it was agreed to relocate the notice board currently near the Appledore slipway to the Seagate car park, positioning it to face the river to maximise visibility and footfall.

Proposed: Cllr Tait, Seconded Cllr Edwards (All in favour)
	
2507/225	To consider the purchase of an outdoor water fountain for Westward Ho! Park
It was resolved to purchase a 'Pillar Floor Standing Bottle Filler' to be installed on the south side of the Pavilion building in Westward Ho! Park.
The total cost of the unit is £564 including VAT.
This initiative supports hydration, environmental sustainability, and the reduction of single-use plastics within the park.

Proposed: Cllr Sawyer, Seconded Cllr Lo-Vel (majority in favour, 1 abstention)

2507/226    	To review the locations and quantities of Christmas trees within the Parish
It was agreed to purchase five Christmas trees for the 2024 festive period, to be placed at the following locations:
· Northam Square
· Bone Hill
· Westward Ho! Green
· Appledore (Memorial/Gig Club)
· Appledore Seafront (exact location to be confirmed)

Proposed: Cllr Hames, Seconded Cllr Lo-Vel (all in favour)

It was also resolved that the Parks and Buildings Manager will investigate options for multi
coloured lights for the trees and report back with costings at the next Environment and Maintenance Committee meeting.

Proposed: Cllr Hames, Seconded Cllr Lo-Vel (all in favour)

2507/227	To consider the purchase and placement of a three-tier bin at Churchfields Play Park
It was agreed in principle that a three-tier litter bin be installed at Churchfields Play Park, subject to contributions from Devon County Council and Torridge District Council.

Proposed: Cllr Hames, Seconded Cllr Lo-Vel (majority in favour, 1 abstention)

		
There being no further business the meeting closed at 7:22pm.


Signed………………………………………………..Dated…………………………………………….
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Vcher No Date Net VAT Total Cost Code Description Min Ref

602 01.09.25 £430.76 £0.00 £430.76 Room Rental Room rental

604 01.09.25 £156.45 £31.29 £187.74 Payroll Processing Fees Payroll

606 01.09.25 £359.79 £71.96 £431.75 Machinery Maintenance Mower Repair

610 01.09.25 £400.00 £0.00 £400.00 Cleaning Cleaning Northam Hall

613 01.09.25 £278.90 £55.78 £334.68 Town Hall - Maintenance Sink 2506/094

614 01.09.25 £2,902.50 £580.50 £3,483.00 Lords Meadow Pump Track Hire 2411/443

616 03.09.25 £714.33 £142.87 £857.20 Machinery Maintenance Mower Repair

617 03.09.25 £455.00 £91.00 £546.00 Cleaning Cleaning CPT

618 03.09.25 £284.70 £56.94 £341.64 Cloudy IT IT contract

619 03.09.25 £245.25 £49.05 £294.30 Website  Computer and software

620 03.09.25 £200.00 £40.00 £240.00 Newsletters & Communication The Link 2505/03

621 03.09.25 £101.16 £20.23 £121.39 Wren Close Paint

626 03.09.25 £427.80 £85.56 £513.36 Tools & Equipment Weed Brushes

631 05.09.25 £161.00 £32.20 £193.20 Truck Maintenance Tyres

633 05.09.25 £1,875.00 £375.00 £2,250.00 Burrough Farm Tree Works

637 07.09.25 £1,322.04 £0.00 £1,322.04 General Insurance 2405/027

643 08.09.25 £254.22 £50.84 £305.06 Churchfields Skatepark    Appledore Skate Park

644 08.09.25 £1,040.80 £208.16 £1,248.96 Tennis summer camps Tennis Summer Camp

660 14.09.25 £171.33 £34.27 £205.60 Fuel Fuel

665 15.09.25 £24,888.00 £4,977.60 £29,865.60 Large Project Reserve Northam Hall 2507/170

666 15.09.25 £184.44 £36.89 £221.33 Maintenance Electrical work

666 15.09.25 £184.44 £36.89 £221.33 Maintenance Electrical work

667 15.09.25 £181.42 £36.28 £217.70 Churchfields Skatepark    Appledore Skate Park

668 15.09.25 £131.41 £0.00 £131.41 Expenses Expenses 2411/375

678 15.09.25 £345.00 £0.00 £345.00 VED Vehicle Tax

682 18.09.25 £19,200.00 £0.00 £19,200.00 Salaries, HMRC and NEST Salaries 2509/290

697 19.09.25 £2,161.64 £0.00 £2,161.64 Salaries, HMRC and NEST Pensions 2509/296

699 19.09.25 £720.00 £0.00 £720.00 Hanging baskets & Planters Yard Rental 2410/315

700 19.09.25 £200.00 £40.00 £240.00 Newsletters & Communication The Link

701 19.09.25 £1,153.50 £230.70 £1,384.20 IT Purchase, Repair & Maintenance IT contract 2509/294

710 22.09.25 £150.00 £30.00 £180.00 Training Training

712 23.09.25 £273.00 £54.60 £327.60 PPE & Workwear Glasses

715 25.09.25 £8,154.94 £0.00 £8,154.94 Salaries, HMRC and NEST HMRC PAYE 2508/252

727 29.09.25 £880.44 £176.09 £1,056.53 Westward Ho! Park Festoon & Festive Lighting 2508/280

728 29.09.25 £192.19 £38.44 £230.63 Maintenance Northam Hall

730 29.09.25 £400.00 £0.00 £400.00 Cleaning Cleaning Northam Hall

731 29.09.25 £1,365.00 £273.00 £1,638.00 Audit & Data Protection Audit Services

Total £72,546.45 £7,856.14 £80,402.59
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Northam Town Council
Financial Year 2025-26

Visit 1 Internal Audit Observations

Date considered by Council

Minute Reference

IACv

IAC Audit and Consuitancy Ltd

Audit date: 2 October 2025

A Appropriate accounting records have been properly kept throughout the financial year.
No. Audit Test Response Observation Recommendation Priority Comments
It was noted that the Minutes of 25th
June 2025 werenot available on the The Council to note that a copy of the
Council's website, and a signed copy of signed Minutes of the meeting of June
these Minutes was not available at the 2025 are not currently available. Council
Council’s office. The Minutes of the July to attempt to locate the missing Minutes.
Have Minutes been signed in accordance Council meeting record Council approval and, ifthisis not possible, arrange to
|with the requirements of Schedule 12- of the June Minutes and the signing of replacement set of Minutes, a copy of . .
1 |paragraph 41 (2) the Local Government | Yes these Minutes by the Mayor. which should be provided to the Internal | High [, 22 included on the Full Council agenda
|Act 1972 (this requires each page to be Auditor.
lled and the final page signed) The Minutes of May, June and July all
refer to the meetings as "the ‘Annual The Council to formally note that the
Meeting of the Council'. The Annual Annual Meeting of the Council wasin
meeting of the Council was in May. May and that June and July Minutes are
incorrect in thisregard.
This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was
B appropriatelyaccounted for.
No. Audit Test Response Observation Recommendation Priority. Comments
It was noted that an invoice for
£19,494.55 for the purchase of a new
,  |Hevevalid VAT invoicesbeen obtained | | ';Vgsﬁlg;:;";z;';cgj ;"L',’,’,me" © Coundilto note Low  |To beformally noted at the Finance an HR
[to support reclaim of VAT? ) ) imeeting December 2025.
A corrected invoice was obtained during
the Internal Audit visit.
« the tender level in Financial It was noted that the tender threshold set |  The Council to review the tender IThe Financial Regulations and Standing
3 |Regulations and Standing Orderssetat | No out in the Councils Financial threshold in ts Financial Regulationsand| - [Orders, along with procurement are to be
g\ g ” " ; igf N .
Regulations/Standing Order does not Standing Orders and ensure that they are| reviewed for consistency before the end off
the same level? lthe 2025726 your.
agree. setatthe same level. ¥
[The Council's Financial Regulations in
relation to procuring s pecialist services
lstate:
15.12. The requirement to obtain
[competitive prices in these regulations
Ineed not apply to contracts that relate to
litems (i) to (iv) below:
pecialist services, such as legal
The Council to review the procurement [professionals acting in disputes;
arrangements for the vehicles and repairs to, or parts for, existing
confirm compliance with its Financial achinery or equipment;
Itis not clear that the Council properly Regulationsand Standing Orders, if works, goods or services that
. ; . . . |constitute an extension of an existing
e tenders been obtained sseet outin considered the tender requirements ofts | - appropriate the Counclto formally R
3 inancial Regulations? No Standing Orders ond Finarcial Minute ts approval ofthe tender High i goods or services that are only
Regulations when approving the purchase | arrangements made outside of the lavailable from one supplier or are sold at a
of vehicles. requirements of Financial Regulations. In [fixed price.
future the Council to ensure that i o
complies with the requirements of the ﬂsm?;::.fi:‘l?:;uﬁwam .
Regulations. Iprice to be negotiated without competition,|
[the reason should be set out
recommendation to the council. Avoidance
|of competition is not a valid reason.
[The F&HR meeting in Feb 2025 resolved to
procure an electric vehicle, which was
resolved at the Full Council in the same
imonth. The reasons for not obtaining
|competetive quotes were not minuted.
The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and
D reserves were appropriate.
Audit Test Response Observation Recommendation Priority. omments
[The Council has earmarked reserves,
lagreed as part of the budget for 2025/26, a
. |copy of which has been provided to the
The Council to note that the March 31st lnteanal Auditor. The SAPP Practitioner’s
total reserves balance was significantly |Guide 2025 recomends that
It was noted that the budget spreadsheet |  higher than forecast at the
Reserves have been subject to review by states total reserves projected forMarch |  budget was set. | The authority needs to have regard to the
,  [councilaspart of the budget setting Yes 2025 was £243,740, however the actual Medium ";f;l’d “;::‘h':vz':j ;"G;"“:":L't:z'::
brocess (542A Local Government Finance total reserve balance as at 31st March The Council to specifically res ey ?
lpurpose of all Earmarked Reserves'.
|Act 1992). 2025 was £335,281, a difference of level of its reserves when preparing the
£91,541. budget for 2026/27 and ensure that the A General Reserve Policy, expecting the
level of reserves is adequate and not |Council to hold equivalent of three months.
excessive. |expenditure, will be drafted for adoption
|before the end of the 2025/26 year,
lincluding the identied difference in the
|General Reserve, bring that up to
[c£131,750.
[This policy will have due regard to the
SAPP Pratitioner's Guide section 5, an
At present the Council does not use the. [extract of which is copied below. (The full
,  [tevelof Reserveswere appropriate, their | SCRIBE system to monitor the level of Adetalled lising of Earmarked Reserves | |\ . ﬂ::e"":)"“" mande available to

purpose is identified

earmarked reserves and expenditure
against these reserves.

to be provided to the Internal Auditor.

General reserves (SAPPP Practitioners Guide -extract)
5.33. The general reserve of an authority comprises ts cash flow and contingency funds to cover unexpected inflation, unforeseen events and unusual circumstances.
5.34. The generally accepted recommendation with regard to the appropriate minimum level of a smaller authority's general reserve is that this shouid be maintained at between three and tweive months of net
revenue expenditure.
5.35. The reason for the wide range i to cater for the large variation in activity level between individual authorities. The smalier the authority. the closer the figure may be to 12 months expenditure, the larger the
authority, the nearerto 3 months. In practice, any authority with income and expenditure in excess of £200,000 should plan towards 3 months equivalent general reserve.
Note: The Town Councils operating budget for 2025/26 is £697 497. The advised General Reserve would therefore be £174.374.25. The Councis budget identifies £40.000, or 23% of the recommended level. to
include the funds unbudgetted, the General Reserve would incraese to c£131,750, 75% of the recomended level
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####

####

Northam Town Council

####

Financial Year 2025-26

####

IAC Audit and Consultancy Ltd

####

Visit 1Internal Audit Observations

A

Audit date:

2 October 2025 

####

Minute Reference   

__________________

####

#

A

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



Have Minutes been signed in accordance 

with the requirements of Schedule 12-

paragraph 41 (2) the Local Government 

Act 1972 (this requires each page to be 

initialled and the final page signed)



Yes



It was noted that the Minutes of 25th 

June 2025 were not available on the 

Council's website, and a signed copy of 

these Minutes was not available at the 

Council's office. The Minutes of the July 

Council meeting record Council approval 

of the June Minutes and the signing of 

these Minutes by the Mayor.



The Minutes of May, June and July all 

refer to the meetings as "the 'Annual 

Meeting of the Council'. The Annual 

meeting of the Council was in May.  



The Council to note that a copy of the 

signed Minutes of the meeting of June 

2025 are not currently available. Council 

to attempt to locate the missing Minutes 

and, if this is not possible, arrange to 

replacement set of Minutes, a copy of 

which should be provided to the Internal 

Auditor.



The Council to formally note that the 

Annual Meeting of the Council was in 

May and that June and July Minutes are 

incorrect in this regard.



High



To be included on the Full Council agenda 

November 2025.

####

#

B

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



Have valid VAT invoices been obtained 

to support reclaim of VAT?



Yes



It was noted that an invoice for 

£19,494.55 for the purchase of a new 

vehicle was incorrectly addressed to 

'North Devon Town Council'.



A corrected invoice was obtained during 

the Internal Audit visit.



Council to note.



Low



To be formally noted at the Finance an HR 

meeting December 2025.

####

2



Is the tender level in Financial 

Regulations and Standing Orders set at 

the same level?



No



It was noted that the tender threshold set 

out in the Councils Financial 

Regulations/Standing Order does not 

agree.



The Council to review the tender 

threshold in its Financial Regulations and 

Standing Orders and ensure that they are 

set at the same level.



High



The Financial Regulations and Standing 

Orders, along with procurement are to be 

reviewed for consistency before the end of 

the 2025/26 year.

####

3



Have tenders been obtained as set out in 

Financial Regulations?



No



It is not clear that the Council properly 

considered the tender requirements of its 

Standing Orders and Financial 

Regulations when approving the purchase 

of vehicles.



The Council to review the procurement 

arrangements for the vehicles and 

confirm compliance with its Financial 

Regulations and Standing Orders, if 

appropriate the Council to formally 

Minute its approval of the tender 

arrangements made outside of the 

requirements of Financial Regulations. In 

future the Council to ensure that it 

complies with the requirements of the 

Regulations.



High



The Council's Financial Regulations in 

relation to procuring specialist services 

state: 

5.12.	 The requirement to obtain 

competitive prices in these regulations 

need not apply to contracts that relate to 

items (i) to (iv) below: 

i.	specialist services, such as legal 

professionals acting in disputes;

ii.	repairs to, or parts for, existing 

machinery or equipment;

iii.	works, goods or services that 

constitute an extension of an existing 

contract;

iv.	goods or services that are only 

available from one supplier or are sold at a 

fixed price.

5.13.	When applications are made to 

waive this financial regulation to enable a 

price to be negotiated without competition, 

the reason should be set out in a 

recommendation to the council. Avoidance 

of competition is not a valid reason.



The F&HR meeting in Feb 2025 resolved to 

procure an electric vehicle, which was 

resolved at the Full Council in the same 

month. The reasons for not obtaining 

competetive quotes were not minuted. 

####

#

D

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



Reserves have been subject to review by 

Council as part of the budget setting 

process (S42A Local Government Finance 

Act 1992).



Yes



It was noted that the  budget spreadsheet 

states total reserves  projected for March 

2025 was £243,740, however the actual  

total reserve balance as at 31st March 

2025 was £335,281, a difference of 

£91,541.



The Council to note that the March 31st 

total reserves balance was significantly 

higher than forecast at the time the 

budget was set.



The Council to specifically review the 

level of its reserves when preparing the 

budget for 2026/27 and ensure that the 

level of reserves is adequate and not 

excessive.



Medium



####

2



Level of Reserves were appropriate, their 

purpose is identified



No



At present the Council does not use the 

SCRIBE system to monitor the level of 

earmarked reserves and expenditure 

against these reserves.



A detailed listing of Earmarked Reserves 

to be provided to the Internal Auditor.



Medium



####

3



Regular budget reports have been 

presented to council and there is 

evidence that corrective actions have 

been taken as a result of review



No



From a review of Minutes it was not 

possible to verify that the Council has 

regularly reviewed progress against 

budget.



The Council should ensure that progress 

against budget is subject to regular 

review during the year (at least 

quarterly), either through meetings of 

Full Council or a nominated Committee.



High



####

4



Any significant variations from budget 

have been subject to review by Council?



No



See above



See above



High



####

5



Does the budget recorded in the Councils 

accounting system agree to the budget 

set by Council?



No



It was not possible during the audit visit 

to agree the budget values recorded in the 

SCRIBE system with the budget approved 

by Council.



Council to review the budget recorded in 

the Councils accounting system to ensure 

that it agrees to the budget approved.



High



The budget approved has been loaded to 

the Council's accounting system. The cost 

centres/cost codes were amended for 

2025/26 and carry-over will be identifed in 

future years.

####

6



Council has returned to IAC completed 

Internal Audit Observations 

spreadsheets from prior audit(s)



No



The Council has not provided its response 

to the Internal Audit Observations from 

the previous audit and returned it to IAC.



Council to provide its comments on the 

previous Internal Audit Observations.



Medium



The comments were returned to IAC after 

the F&HR meeting in October 2025.

####

#

E

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



Has the Investment Strategy been 

subject to annual review?



No



The Investment Strategy has not been 

subject to annual review



Council to ensure that its Investment 

Strategy is subject to annual review (this 

could be carried out as part of the 

budget process)



High



To be reviewed in November 2025.

####

#

G

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



Members Allowances have been set in 

accordance with Members Allowances 

Regulations 2003.



No



Council Minutes of 7th May 2025 record 

Council approval of an increase in 

Members Allowances. It is not clear from 

the Minutes that the Council had regard 

"to the recommendations which have 

been made in respect of it by a parish 

remuneration panel" when setting the 

allowance.



It is also not clear that the Council has 

complied with regular 25 (6) of the 

Members Allowance Regulations in 

relation to the publication of the 

allowances payable.



The Council to review the requirements 

of the Members Allowances Regulations 

and ensure that it sets its allowances in 

accordance with the Regulations. A copy 

of the relevant sections of the 

regulations has been provided to the 

Clerk.



High



The 2003 Regulations require a Parish 

Council that pays its members an 

allowance to seek the advice of a specially 

convene Parish Remuneration Panel. The 

Town Clerk has has sought the advice of 

the District Council in reagrds to the 

establishing of such a panel. 

####

#

I

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



Bank reconciliations, and supporting 

bank statements, have been signed and 

dated as evidence of independent 

review (Interim)



No



The practice at the Council is that the 

bank reconciliation statement if prepared 

and subject to independent  review and 

signed. The supporting bank statements 

are not however subject to review and 

signature.



Bank reconciliations which have been 

subject to review should be signed and 

dated as evidence of this review.



Medium



Recommendation: The Chair, Vice-Chair, 

Mayor or Deputy Mayor sign the bank 

statements as presented with the 

reconciliation. This does not have to be 

done at a formal meeting. 

####

M

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



Council Minutes record the dates set for 

the Exercise of Public Rights



No



Council Minutes do not record the dates 

set for the Exercise of Public Rights.



In future the Council to ensure that the 

date set for the Period of Exercise of 

Public Rights is recorded in Council 

Minutes as this is acceptable as audit 

evidence that the Council has complied 

with its statutory obligations if the 

Notice should not be retained on the 

Council website.



High



The period for public rights will be minuted 

when the AGAR for 2025/26 is approved.

####

#

O

#### No. Audit Test Response Observation Recommendation Priority Comments

####

1



The Council has submitted necessary 

Charities Commission returns



Yes



The Council has filed previous returns to 

the Charities Commission. The latest 

return, for 2024/24 is pending as at the 

date of the Interim Internal Audit.



Council, as Trustee, to note that the 

Charities Commission return for 2024/25 

is due to be filed with the Charities 

Commission by 31st January 2026.



Medium



The returns will be presented to Council in 

December 2025 or January 2026 to ensure 

submission is timely. 

####

2



Charity accounts have been subject to 

Independent Examination or Audit as 

required by legislation.



Yes



The Council, as Trustee, has ensured that 

the Independent Examination of the 

Burrows Charity has been carried out. As 

at the date of the Interim Internal Audit 

the Independent Examination of the 

charities accounts for 2024/25 was still 

outstanding.



Council to note that the 2024/25 

Independent Examination of the Burrows 

Charity is currently pending. This needs 

to be carried out and filed with the 

Charities Commission by 31st January 

2026 (10 months after the end of the 

financial year)..



Medium



The accounts are to be prepared in 

November 2025.

The authority, during the previous year (2024/25) correctly provided for the period for the exercise of public rights as required by the 

Accounts and Audit Regulations (evidenced by the notice published on the website and/or authority approved minutes confirming the 

dates set).

(For local councils only)

Trust funds (including charitable) – The council met its responsibilities as a trustee

Date considered by Council  __________________

Appropriate accounting records have been properly kept throughout the financial year.

This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was 

appropriately accounted for.

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and 

reserves were appropriate.

Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately 

accounted for.

Salaries to employees and allowances to members were paid in accordance with this authority’s approvals, and PAYE and NI requirements 

were properly applied.

Periodic bank account reconciliations were properly carried out during the year.

General reserves (SAPPP Practitioner's Guide - extract).

5.33. The general reserve of an authority comprises its cash flow and contingency funds to cover unexpected inflation, unforeseen events and unusual circumstances.

5.34. The generally accepted recommendation with regard to the appropriate minimum level of a smaller authority’s general reserve is that this should be maintained at between three and twelve months of net 

revenue expenditure.

5.35. The reason for the wide range is to cater for the large variation in activity level between individual authorities. The smaller the authority, the closer the figure may be to 12 months expenditure, the larger the 

authority, the nearer to 3 months. In practice, any authority with income and expenditure in excess of £200,000 should plan towards 3 months equivalent general reserve.

Note: The Town Council's operating budget for 2025/26 is £697,497. The advised General Reserve would therefore be £174,374.25. The Council's budget identifies £40,000, or 23% of the recommended level, to 

include the funds unbudgetted, the General Reserve would incraese to c£131,750, 75% of the recomended level. 

The Council has earmarked reserves, 

agreed as part of the budget for 2025/26, a 

copy of which has been provided to the 

Internal Auditor. The SAPP Practitioner's 

Guide 2025 recomends that



'The authority needs to have regard to the 

need to put in place a General Reserve 

Policy and have reviewed the level and 

purpose of all Earmarked Reserves'.



A General Reserve Policy, expecting the 

Council to hold equivalent of three months 

expenditure, will be drafted for adoption 

before the end of the 2025/26 year, 

including the identied difference in the 

General Reserve, bring that up to 

c£131,750. 



This policy will have due regard to the 

SAPP Pratitioner's Guide section 5, an 

extract of which is copied below. (The full 

Guide has been mande available to 

members.)

A process of quarterly reviews of the 

Council's net budget position is to be 

implemented to ensure income and 

expenditure align with budgetted 

expectations, which will be presented to 

the F&HR committee.


image1.emf
2025-26

Name:

Balance at 

start of FY

Date

Trans

action

Description Ref Scribe

Petty Cash 

Withdrawal

Carry 

forward

Total in VAT Events

Refresh

ments

Maint

enance

Office 

expenses

Total out

 £            13.45 

22.9.25 65 Refreshments PC25-26.62

868

0.00 2.78 2.78 99.61

24.9.25 66 Vehicle bulb PC25-26.63

869

0.00 0.56 2.79 3.35 96.26

25.9.25 67 Refreshments PC25-26.64

870

0.00 4.45 4.45 91.81

25.9.25 68 Refreshments PC25-26.65

871

0.00 0.52 1.45 2.58 4.55 87.26

1.10.25 69 Refreshments PC25-26.66

872

0.00 1.39 1.39 85.87

2.10.25 70 Refreshments PC25-26.67

873

0.00 1.65 1.65 84.22

6.10.25 71 Refreshments PC25-26.68

874

0.00 1.45 1.45 82.77

8.10.25 72 Tools PC25-26.69

875

0.00 10.00 49.98 59.98 22.79

8.10.25 73 Cash withdrawal -

-

100.00 100.00 0.00 122.79

15.10.25 74 Vehicle bulb PC25-26.70

876

0.00 4.84 24.14 28.98 93.81

15.10.25 75 Refreshments PC25-26.71

877

0.00 1.65 1.65 92.16

16.10.25 76 Refreshments PC25-26.72

878

0.00 1.19 1.19 90.97

20.10.25 77 Refreshments PC25-26.73

879

0.00 1.20 1.20 89.77

22.10.25 78 Refreshments PC25-26.74

880

0.00 5.88 5.88 83.89

22.10.25 79 Refreshments PC25-26.75

881

0.00 1.80 1.80 82.09

28.10.25 80 Batteries PC25-26.76

882

0.00 0.73 3.62 4.35 77.74

30.10.25 81 Tools PC25-26.77

883

0.00 2.66 13.32 15.98 61.76

30.10.25 82 Refreshments PC25-26.78

884

0.00 1.45 1.45 60.31

Petty Cash  Northam TC Petty Cash

Details Income Expenditure


