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Northam Town Council – Minutes of the Full Council meeting held 8th January 2026 at 6.30pm in 
the Council Chamber, Windmill Lane, Northam. 
 

Present:  Cllrs Bach (Mayor), Bell, Edwards, Hames, Himan, Hodson, Horrocks, Leather, Lo-Vel, 
Newman-McKie, Sawyer and Tait. 

 

In attendance:  Guy Langton (Town Clerk & RFO), Rev A Vidamour, Cllr K O’Rourke (District Councillor) 
 

2601/544 Apologies 
Cllrs Whittaker and Singh submitted their apologies, the reasons for which were 
approved. 
 

2601/545 To agree the agenda as published. 
It was resolved to approve the agenda as published. 
Proposed Cllr Hodson, Seconded Cllr Bach (all in favour) 

 

2601/546 To receive any dispensations and disclosable pecuniary or other interests. 
Members were reminded that all interests must be declared prior to the item being 
discussed. 
 

2601/547 Mayor’s Announcements 
The Mayor announced that Cllr Whittaker had suffered an injury and the Council wished 
her a speedy recovery. 
 

2601/548 To confirm and sign the minutes of the Full Council meeting held 17th December 
2025  
It was resolved to approve the minutes, which were signed by the Mayor. 
Proposed: Cllr Hodson, Seconded: Cllr Lo-Vel (majority in favour, four abstentions – not 
present at the meeting) 

 

2601/549 To receive and adopt the reports of the confirmed minutes and resolutions 
contained therein from Committees and Sub-Committees 
The minutes of the below listed committees were noted and adopted. 
• Planning     4th December 2025 

 

2601/550 Public Participation 
Cllr O’Rourke did not wish to address the Council. 

 

2601/551 To consider the Draft 2026-27 budget 
 The Town Clerk presented the budget report, noting that: 

• The tax base (the adjusted number of Band D equivalent properties) had risen by 
103.8 to 5,908.50. 

• The District Council (the precepting authority) required the Council’s Precept 
Request for 2026-27 by the 23rd January 2026. 

• Inflation was reducing across the UK, being 3.2% on 30th November 2025. 
• The Council’s income, other than precept, was estimated to be £125,963, including 

£72,949 from S106 for a MUGA in Westward Ho! Park. 
• Staff costs represented £45.3% of the budget (60.2% of the precept). 
• Insurance would cost the Council £19,950 in 2026/27. 
• The Council’s tennis courts were largely self-funding, retaining sufficient funds for 

future maintenance and subsidising summer tennis camps for children. 
• Work would continue on the Pavilion at Westward Ho! park, a report would be 

prepared for the Council to consider at the appropriate time. 
• The Council’s earmarked reserves were held in two of the council’s accounts, the 

figures are below, detailed overleaf. 
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Earmarked Reserves Sum Holding Account 
Anchor Park (Mrs WCC Anderson's bequest) £20,000 Nationwide BS 
Appletree Gardens £7,000 Nationwide BS 
Churchfields Skate Park £9,055 Nationwide BS 
Lords Meadow £15,000 Nationwide BS 

Ridgeway Drive £7,000 Nationwide BS 

Westward Ho! Park £7,500 Nationwide BS 

Defibrillators £1,500 Nationwide BS 

LCWIP £5,000 Nationwide BS 

War memorials £4,000 Nationwide BS 

Floating Parks reserve £20,000 Nationwide BS 

Tennis Courts  £9,162 Cambridge BS 

 Total  £105,217  
 

The Council transacted the following business: 
It was resolved to align the Council’s General Reserve with the guidance in the SAPPP 
(Smaller Authority Proper Practices Panel) section 5 and identify the funds held in the 
Cambridge and Counties bank (approx. £96,500) and £50,000 of the holdings in the 
Hinckley and Rugby Building Society as the Council’s General Reserve (£146,565). 
Proposed: Cllr Tait, Seconded: Cllr Bell (majority in favour). 
 

It was resolved to revise the charges made for Council facilities and services from 1st 
April 2026 as follows: 

▪ Increase the charges for 
regular and casual bookings 
by £1 and removing the 
reduction for multiple-hour 
booking (new charging 
schedule right). 

▪ Increase the annual charge for 
vessels stored at the Council’s Boat Park from £50 to £55 for a 10ft boat and 
from £4 to £5 per extra foot (to a maximum of 20 feet). 

▪ Increase the annual charge to the Gig Clubs from £1,260 to £1,320. 
Proposed: Cllr Hames, Seconded: Cllr Leather (majority in favour). 
Cllr Tait declared an interest, having a boat space at the Boat Park. 

 

Rev Vidamour left at this point (7:05pm) 
 

Cllr Leather proposed and Cllr Edwards seconded a motion that the Council adopt the 
recommendation of the Finance & HR committee and make no change to the Council’s 
pension arrangements. The vote was tied, 6 in favour and 6 against, the Mayor used his 
casting vote against the proposal, which was therefore not carried. 
It was resolved to prepare a report and consultation proposition for staff regarding the  
Local Government Scheme.  
Proposed: Cllr Hodson, Seconded: Cllr Newman-McKie (majority in favour). 

 

The meeting was adjourned (7:20 to 7:25pm) 
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It was resolved to adopt the grant awards recommended by the Finance and HR 
committee on the 7th January 2026, the total grant fund distributed in May 2026 would be 
£23,553.40. £23,554 would be included in the budget. 
Proposed: Cllr Bach, Seconded: Cllr Hames (majority in favour). 
Cllr Horrocks declared an interest, being the Chair of a body in receipt of a grant award. 

 

It was resolved to confirm the Council’s process for the Mayor’s Charitable Fundraising 
as follows: 

• The Council allocates sufficient funds to pay for the civic dinner and associated 
expenses (£3,000 in 2026/27).  

o The cost of the Civic Dinner (and any other events) is met from the 
Mayor’s Charitable Fund. 

o Raised funds (through donations and ticket sales) are deposited in the 
‘fundraising account’.  

o The chosen charity receives the balance of the mayor’s ‘fundraising 
account’ at the end of the civic year, return the account to the original 
balance (£3,000 in 2026/27). 

Proposed: Cllr Himan, Seconded: Cllr Sawyer (majority in favour). 
 

It was resolved to maintain the budget for Council Machinery and Equipment as 
presented (£50,817) but not specify what machinery or vehicles were to be purchased 
but consider proposals in reports at the appropriate committee through the year. 
Proposed: Cllr Tait, Seconded: Cllr Hodson (all in favour). 
 

It was resolved to maintain the budget for ICT as presented (£17,550) but not specify 
what software was to be purchased but consider proposals in reports at the appropriate 
committee through the year. 
Proposed: Cllr Hodson, Seconded: Cllr Tait (all in favour). 

 

It was resolved to continue to specify what level of Earmarked Reserve ius held for each 
park or area of Council activity, rather than adopt a single ‘all parks’ earmarked reserve. 
Proposed: Cllr Hodson, Seconded: Cllr Himan (majority in favour). 

 
Having considered the detail of the budget, it was resolved to set the budget at £903,452 for 2026/27 
as presented overleaf, requesting a precept of £688,705 (representing a precept increase of £24,368 
(3.78%), which would be a 1.97% increase when adjusted for the increased tax base.) 
Proposed: Cllr Hodson, Seconded: Cllr Leather (majority in favour) 
 
 
There being no further business, the meeting close at 8:40pm 
 
 
 

Signed  Dated  
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Earmarked Reserves Sum Sum
Anchor Park (Mrs WCC Anderson's bequest) £20,000 £1,500
Appletree Gardens £7,000 £5,000
Churchfields Skate Park £9,055 £4,000
Lords Meadow £15,000 £20,000
Ridgeway Drive £7,000 £9,162
Westward Ho! Park £7,500 £105,217

Earmarked reserves, inc. (a) 105,217£       
General reserves (see SAPPP advice) (b) 146,565£       
Total funds to be held in reserve (c)=(a)+(b) 251,782£       
Anticipated expenditure (d) 903,452£       
Anticipated income (e) 125,963£       
Total required for 2024-25 (f)=((c)+(d))-(e) 1,029,271£  

Nationwide Building Society
Cambridge Building Society
Cambridge & Counties Bank
Hinkley & Rugby Building Society
Co-op (current account)

Balance to fund -£               (g)=(e)-(f) 668,705£       
Less anticipated receipts not in cost centres (e.g. Grants) (h) -£                         
Precept required (i)=(g)-(h) 668,705£       
Precept 2025-26 was (x) 644,337£       
Precept increase in funds received (y)=(i)-(x) 24,368£          
Precept increase % in funds received (z)=((y)/(x))x100 3.78%

Precept requested

  Taxbase 2025-26 5,805.22 Notes
 2025-26 Band D rate £110.99
  Inflation on 31 Oct 24 (CPI) 4.30%
  Increase in tax base 103.28
  2025-26 Taxbase 5,908.50
  2025-26 Band D rate £113.18
  Band D rate increase £2.18

1.97%

 annual 
 monthly 

(12) monthly (10)

A 6/9 67% 75.83£               6.32£          £            7.58 
B 7/9 78% 88.28£               7.36£          £            8.83 
C 8/9 89% 100.72£            8.39£          £         10.07 
D 9/9 100% 113.17£            9.43£          £         11.32 
E 11/9 122% 138.07£            11.51£       £         13.81 
F 13/9 144% 162.97£            13.58£       £         16.30 
G 15/9 167% 189.00£            15.75£       £         18.90 
H 18/9 200% 226.35£            18.86£       £         22.63 

* Through 2025-26, a number of the identified 2nd homes in Northam have been redefined as 1st 
homes, sold, converted to small businesses, reducing the increase in Tax Base for 2026-27.

Cambridge BS
Nationwide BS
Nationwide BS
Nationwide BS
Nationwide BS

carry-over
general reserve (b)
general reserve (b)
earmarked reserves (a)
earmarked reserves (a)

Floating Parks Res
War memorials
LCWIP
Defibrillators
Earmarked Rs ctd

Band Ratio
Ratio 
as %

 Less anticipated balances at 
  31-3-25 

(f)
50,000£                                  

108,784£                               

9,162£                                     

 Estimated Total 2026-27 (NTC part) 

Holding Account

360,566£       

 £                         221.98 
 £                         185.35 
 £                         159.83 
 £                         135.41 
 £                         110.99 

 £                      4.37 
 £                      3.65 
 £                      3.15 
 £                      2.66 
 £                      2.18 
 £                      1.94 
 £                      1.70 
 £                      1.46 

Annual increase
2026-27 (NTC part)

668,705£                                                                

* In 2025-26, it was noted that if all 2nd homes became main residences or holiday let businesses the 
tax base increase would fall in the future, necessitating  greater rises to maintain the budget.

Nationwide BS
Nationwide BS
Nationwide BS

 £                            98.78 
 £                            86.57 
 £                            74.36 

 Previous Year
2025-26 (NTC part) 

Nationwide BS

96,565£                                  

96,055£                                  

Nationwide BS
Nationwide BS

Holding Account

Total
Tennis Courts 
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