





To all members of the Corporate Trustee (Northam Town Council):

You are invited to attend the 

NORTHAM BURROWS CHARITY EXTRAORDINARY GENERAL MEETING on
Wednesday 28th October 2026 at 6.30pm

at The Town Hall, Windmill Lane, Northam for consideration of the matters listed on the agenda below.

The meeting will be timed to last 45 minutes, to ensure a prompt start for the Northam Town Council meeting at 7.30pm. Should any matter require deferment, they will be considered at a future EGM.

Membership: All members of Northam Town Council comprise the corporate trustee.
 
Questions by the public 
There will be a period for questions by the public. In accordance with Standing Order 3, members of the public may make representations, ask questions and give evidence at a meeting which they are entitled to attend in respect of any Council business at Full Council and at Committee meetings in respect of business on the agenda. 
Anyone wishing to ask questions is requested to notify the Town Clerk by 12 noon on the day of the meeting. 

Recording, photographs and filming 
In accordance with the Council’s policy on filming and recording of Local Council and Committee meetings (available to read in the Chamber) and arising from the Local Government and Accountability Act 2014 the press or public may audio-record, photograph or film meetings, or report from the meeting using social media. As such, members of the public may be recorded or photographed during the meeting. Anyone wishing to record or photograph the meeting must notify the Town Clerk before the commencement of the meeting.
[bookmark: _Hlk5962483]
Guy Langton
Guy Langton, Charity Secretary
Date of issue:  22nd October 2026	      	 



AGENDA


1. To receive apologies for absence

2. To agree the agenda as published.

3. To receive any dispensations and disclosable pecuniary or other interests 

4. Chair’s announcements

5. Public Participation

6. To consider ratifying the decision of the Management Committee that the Northam Burrows Charity earmark £35,000 of its funds on deposit to part-fund a trackway to a new access point for Follyfoot Stables.

7. To note the annual grants as awarded by the Management Committee 

8. To note the Insurance premium for 2026/27



1. To receive apologies for absence

2. To agree the agenda as published.


3. To receive any dispensations and disclosable pecuniary or other interests Committee members are reminded that all interests must be declared prior to the item being discussed.


4. Chair’s announcements


5. Public Participation
Members of the public are permitted to make representations, answer questions and give evidence in respect of any item of business included in the agenda.  


6. To consider ratifying the decision of the Management Committee that the Northam Burrows Charity earmark £35,000 of its funds on deposit to part-fund a trackway to a new access point for Follyfoot Stables.

The Charity Management Committee first considered installing a path linking to a new access connecting Northam Burrows to Follyfoot Stables at its meeting in January 2026.  The minutes of each meeting are presented below (pp4-6), links are provided to read the minutes on Northam Town Council’s website. 

The Committee agreed in principle to fund the project at its meeting in March 2026. Following the receipt of further information through the Charity Secretary and Torridge District Council Officers it agreed that the contractor providing the lowest quotation £34,724) be instructed on the condition that the landowner at where the track was to be installed would accommodate 100% of the spoil from the works on their land. TDC Officers have advised that a final decision would be subject to committee and council approval at that council. The installation would also be subject to planning permission. 

Other costs associated with the project – the construction of a bridge, provision of a gate and the cost of any legal work or formal permissions would be met by TDC as Northam Burrows’ landowner.

The Terms of Reference for that Committee only enable it to spend £5,000 without recourse to the wider corporate Trustee, which it is seeking at this Extraordinary General Meeting.

Recommendation: The Corporate Trustee ratify the decision to earmark £35,000 of its funds on deposit to part-fund a trackway to a new access point for Follyfoot Stables.

22 January 2026, minute 6 
To consider works on the Burrows
· Improving access to FollyFoot stables from the Burrows to move the horses away from the road access point at Sandymere.
The ranger gave a brief description of what the project entails.

The works will provide a track through Follyfoot’s land, through the boundary and onto the Burrows, to reduce problems caused by horses gathering at the main gate of Sandymere entrance. We constantly receive complaints from the public that they cannot access Northam Burrow by car or by foot with large numbers of horses gathering at the main gate on the hard standing surface. This has now become a health and safety issue with a report of a car becoming damaged. 

It was agreed that a map needs to be provided for the committee members to view, arrange a site visit and add it to a future agenda.
Action Point: Circulate the map, arrange a site visit and put on a future agenda.
26 March 2026, minute 8
To consider works on the Burrows common
· Improving access to FollyFoot stables from the Burrows to move the horses away from the road access point at Sandymere.
The ranger gave a brief description of what the project entails.

The committee, following their site visit, the members discussed the detail of the proposal.  

It was agreed in principle that the Charity would fund an access to a new bridge as described, with costs and other details being considered at a future meeting of this committee.
Proposed: Cllr Hames, Seconded: Bach (majority in favour, two against)
Action point: Town Clerk to check the alignment of this spending with the Charity’s Objects.

28 May 2026, minute 10 (Action Point update)
	2
	To consider works on the Burrows.
•	Improving access to FollyFoot stables from the Burrows to move the horses away from the road access point at Sandymere.
	The Auditor considered the work to be aligned with the Charitable Objects of the Charity (object 2).

The committee would hear from the TDC Coastal Engineer at a future meeting with detail of the project and its costing to enable it to make a final decision.
ONGOING                                                





16 July 2026, minute 9
To receive an update on and costs of the new access to the Burrows project from the TDC Coastal Engineer and consider whether to fund the project
The Torridge Coastal Engineer provided the committee with four quotations, showing costs without accommodating the spoil from installing the track on the land and with accommodating 75% of the spoil. The Burrows Ranger explained that the project should be managed and administered by the Charity, with a recharge being made to the landowner for the gate and bridge, at an estimated cost of £9,000-11,000.

The committee considered the applicability of spending the charity’s fund on private land, for want appeared to be the benefit of that landowner/grazier. The Burrows Ranger explained that this would benefit the users of the common by making the main access point safer for pedestrians and vehicles, in addition to the animals that congregated there. By moving the gate the animals were taken through, the herd would learn to congregate in a new location. 

Cllr Leather proposed that the Charity instruct the contractor that had provided the lowest quote (that being £34,724), providing the landowner where the track was to be installed would accommodate 100% of the spoil from the works on their land. This was seconded by Cllr Hames.

Cllr Edwards proposed and amendment, which was not agreed by Cllr Leather. Cllr Edwards made a counter proposal, that before any contractor was instructed, the Town Clerk request confirmation from the Charity Commission that the planned spending and works were permissible within the charity’s scheme and Charity Commission rules and guidance more generally. This was seconded by Cllr Bell.

The second proposal was voted on first, with 2 in favour and 5 against – Cllr Edwards proposal was not approved.

The first proposal was voted upon, with 5 in favour, 1 against and 1 abstention, Cllr Leather’s proposal was approved.

Action point: approach the landowner regarding accommodating the spoil in advance of instructing the contractor.

17 September 2026, minute 8
To receive the response from the Charity Commission and Trustee’s legal advisor
The committee heard that the Charity Commission had confirmed that it was 
“not able to comment on or approve individual trustee decisions. It is for the trustee to determine whether the proposed expenditure is reasonable, justified, and in the best interests of the charity, taking account of any relevant information, professional advice, and the charity's circumstances”.

The Charity Corporate Trustee’s legal advisor suggested “that as the manager of the Burrows Commons then you would be able to make directions as to how stock generally accesses the area” and that the landowner could enter into a deed of easement with the neighbouring land. 
The Burrows Ranger had approached the landowner’s legal team, which had indicated that any deed of easement could be drawn up at the landowner’s expense, that neither the charity nor its corporate trustee would need to be a signatory but had suggested that grazing terms and conditions be amended to restrict access for graziers to the land to the Skern gate or any gates from their land directly onto the Burrows.
The committee noted that it had agreed to earmark the funds to instal the path required, estimated to be £34,724. The Burrows Ranger explained the process that would need to be undertaken before any work could commence: The project plan would need to be presented to the landowner’s Community & Resources committee and then to its Full Council. Planning permission would need to be sought, which would be at the expenses of the landowner.


7. To note the annual grants as awarded by the Management Committee 

	Applicant Name
	Ward
	GRANT REQUEST 2026/27
	Grant awarded by Charity Management Committee

	Appledore Baptist Church
	Appledore
	£5,000
	£5,000.00

	1st Edgehill & Torridge Scout Group
	Northam
	£2,000
	£2,000.00

	Westward Ho! Community Association
	Westward Ho!
	£2,400
	£2,400.00

	Bideford, Littleham, and Westward Ho! Cricket Club
	Westward Ho!
	£5,000
	£2,500.00

	FOTWHOP
	Westward Ho!
	£168
	£168.00

	Appledore Hall Trust
	Appledore
	£3,896.08
	£1,000.00

	St Marys Hall
	Appledore
	£2,500
	£2,500.00

	Northam Methodist Church
	Northam
	£810
	£810.00

	Friends of Northam School
	Northam
	£5,040
	£2,500


	
	
	
	

	The Appledore Book Festivals Schools Outreach Programme
	Appledore
	£2,000
	£750

	
	
	
	

	Exclamation Youth Theatre
	Westward Ho!
	£1,500.00
	£1,500.00

	Northam Lions Football Club
	Northam
	£5,000
	£2,000.00

	
	
	Total
	£23,128.00



Grants will be paid upon receipt of funds from the Charity’s 90-day notice account, in late November this year.


8. 	To note the Insurance premium for 2026/27

The Secretary, on behalf of the Northam Burrows Charity, has entered into a 3-year agreement with Hiscox Insurance Company Limited, maintaining the premium at £380.75/year. There has been no increase over the 2025/26 premium.

[image: ]

In return Hiscox Insurance Company Limited agrees not to increase the annual insurance premium, except for the following reasons:
· When there are changes to the material facts concerning the policy.
· Policy changes where the sums insured for assets covered against loss or damage are increased or decreased.
· The annual inflationary increase (index linking) applied to the sums insured for the assets covered against loss or damage.
· The imposition by the Government of a higher rate of Insurance Premium Tax (IPT).
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