Following the Local Government and Accountability Act 2014
the Council now has a policy on filming and recording of Local
Council and Committee meetings which will be on view in the
Council Chamber or Committee Room as appropriate. Those
attending meetings are deemed to have consented to the
filming, recording or broadcasting of meetings. Those
exercising the rights to film, record and broadcast must respect
the rights of other people attending under the Data Protection

Act 1998. Members of the public may not wish to be recorded NORTHAM TOWN COUNCIL
and the Chair of the meeting will ensure insofar as is possible TOWN HALL
that any request not to be recorded will be respected. WINDMILL LANE
. . . NORTHAM

The Council’s policy may be viewed on DEVON
the Policies page of its website. EX39 1BY

Town Clerk: Mrs Jane Mills MILCM
Telephone and Fax: 01237 474976
e-mail: townclerk@northamtowncouncil.gov.uk

To: All Members of the Northam Town Council

You are hereby summoned to attend a Special Meeting of the Town Council which will be
held on Thursday 22" June 2023 commencing at 6.30pm in the Council Chamber, Windmill
Lane, Northam.

The agenda for the meeting is set out below.

N Mt

Jane Mills BA(Hons), MILCM, PSLCC

Town Clerk Date of issue: 16™ June 2023
AGENDA

1 Chairman’s announcements.

2 Apologies.

3 Declarations of interest.

Members are reminded that all interests must be declared prior to the item being discussed.

4 To agree the agenda as published

5 To receive areport on governance statement, assertions and requirements (herewith)
6 To receive areport from the internal auditor (herewith)

7 To consider the Annual Governance Statement Section 1 (herewith)

8 To consider and approve the Accounting Statements Section 2 (herewith)

9 To consider arecommendation from the Westward Ho! Park Committee re the Tennis

Courts



Report on Governance Statement Assertions & requirements
Assertion 1: Financial management and preparation of accounting statements

We have put in place arrangements for effective financial management during the
year, and for the preparation of the accounting statements. In order to warrant a
positive response to this assertion, the following processes need to be in place and
effective:

The following need to be in place:
Budgeting.

The authority needs to prepare and approve a budget in a timely manner before setting a
precept or rates and prior to the commencement of the financial year. It needs to monitor
actual performance against its budget during the year, taking corrective action where
necessary. A financial appraisal needs to be undertaken before the authority commences
any significant project or enters into any long- term commitments.

Accounting records and supporting documents.

The authority needs to have satisfied itself that its Responsible Finance Officer(RFO) has
determined a system of financial controls and discharged their duties under Regulation 4 of
the Accounts and Audit Regulations 2015.

The RFO needs to have put in place effective procedures to accurately and promptly record
all financial transactions and maintain up to date accounting records throughout the year,
together with all necessary supporting information.

The accounting statements in Section 2 of the Annual Governance and Accountability
Return need to agree to the underlying records.

Bank reconciliation. Statements reconciling each of the authority’s bank accounts with its
accounting records need to be prepared on a regular basis, including at the financial year-
end, and reviewed by members of the authority.

Investments.

Arrangements need to be in place to ensure that the authority’s funds are managed properly
and that any amounts surplus to requirements are invested appropriately, in accordance
with an approved strategy which needs to have regard to government’'s (MHCLG) statutory
guidance on local government investments. If total investments are to exceed the threshold
specified in MHCLG'’s statutory guidance at any time during a financial year, an authority
needs to produce and approve an annual Investment Strategy in accordance with the
MHCLG guidance.

Statement of accounts.
The authority needs to ensure that arrangements are in place to enable preparation of an

accurate and timely statement of accounts in compliance with its statutory obligations and
proper practices.



Assertion 2: Internal Control

We maintained an adequate system of internal control, including measures designed
to prevent and detect fraud and corruption and reviewed its effectiveness. In order to
warrant a positive response to this assertion, the following processes need to be in
place and effective:

Standing Orders and Financial Regulations.

The authority needs to have in place standing orders and financial regulations governing
how it operates. Financial regulations need to incorporate provisions for securing
competition and regulating the manner in which tenders are invited. These need to be
regularly reviewed, fit for purpose, and adhered to.

Safe and Efficient Arrangements to Safeguard Public Money.

Practical and resilient arrangements need to exist covering how the authority orders goods
and services, incurs liabilities, manages debtors, makes payments and handles receipts.

Authorities need to have in place safe and efficient arrangements to safeguard public
money. Where doubt exists over what constitutes money, the presumption is that that it falls
within the scope of this guidance.

Authorities need to review regularly the effectiveness of their arrangements to protect
money. Every authority needs to arrange for the proper administration of its financial affairs
and ensure that one of its officers (the RFO) has formal responsibility for those affairs.

Authorities need to ensure controls over money are embedded in Standing Orders and
Financial Regulations. Section 150(5) of the Local Government Act 1972 required cheques
or orders for payment to be signed by two elected members. Whilst this requirement has
now been repealed, the ‘two member signatures’ control needs to remain in place until such
time as the authority has put in place safe and efficient arrangements

Authorities need to approve the setting up of, and any changes to, accounts with banks or
other financial institutions. Authorities also need to approve any decisions to enter into
‘pooling’ or ‘sweep’ arrangements whereby the bank periodically aggregates the authority’s
various balances via automatic transfers.

If held, corporate credit card accounts need to have defined limits and be cleared monthly
by direct debit from the main bank account.

The authority needs to approve every bank mandate, the list of authorised signatures for
each account, the limits of authority for each account signature and any amendments to
mandates.

Risk assessment and internal controls need to focus on the safety of the authority’s assets,
particularly money. Those with direct responsibility for money need to undertake appropriate
training from time to time.

Employment.

The remuneration payable to all employees needs to be approved in advance by the
authority. In addition to having robust payroll arrangements which cover the accuracy and



legitimacy of payments of salaries and wages, and associated liabilities, the authority needs
to ensure that it has complied with its duties under employment legislation and has met its
pension obligations.

VAT.

The authority needs to have robust arrangements in place for handling its responsibilities
with regard to VAT.

Fixed Assets and Equipment.

The authority’s assets need to be secured, properly maintained and efficiently managed.
Appropriate procedures need to be followed for any asset disposal and for the use of any
resulting capital receipt.

Loans and Long -Term Liabilities.

Authorities need to ensure that any loan or similar commitment is only entered into after the
authority is satisfied that it can be afforded and that relevant approvals have been obtained.
Proper arrangements need to be in place to ensure that funds are available to make
repayments of capital and any associated interest and other liabilities.

Review of effectiveness.
Regulation 6 of the Accounts and Audit Regulations 2015 requires the authority to conduct

each financial year a review of the effectiveness of the system of internal control. The
review needs to inform the authority’s preparation of its annual governance statement.



Assertion 3
Compliance with laws, regulations and proper practices

We took all reasonable steps to assure ourselves that there are no matters of actual
or potential noncompliance with laws, regulations and proper practices that could
have a significant financial effect on the ability of this smaller authority to conduct its
business or on its finances. In order to warrant a positive response to this assertion,
the following processes need to be in place and effective:

Acting within its powers.

All authorities’ actions are controlled by statute. Therefore, appropriate decision- making
processes need to be in place to ensure that all activities undertaken fall within an
authority’s powers to act. In particular authorities need to have robust procedures in place to
prevent any decisions or payments being made that are ultra vires, i.e. that the authority
does not have the lawful power to make. The exercise of legal powers needs always to be
carried out reasonably. For that reason, authorities making decisions need always to
understand the power(s) they are exercising in the context of their decision making.

General power of competence.

In particular an authority seeking to exercise a general power of competence under the
Localism Act 2011 needs to ensure that the power is fully understood and exercised in
accordance with the Parish Councils (General Power of Competence) (Prescribed
Conditions) Order 2012.

Regulations and proper practices.

Procedures need to be in place to ensure that an authority’s compliance with statutory
regulations and applicable proper practices is regularly reviewed

and that new requirements, or changes to existing ones, are reported to members and
applied. Authorities need to have particular regard to the requirements of the Accounts and
Audit Regulations2015.

Actions during the year.
An authority needs to have satisfied itself that it has not taken any decision during the year,

or authorised any action, that exceeds its powers or contravenes any laws, regulations, or
proper practices.



Assertion 4:

Exercise of public rights We provided proper opportunity during the year for the
exercise of electors’ rights in accordance with the requirements of the Accounts and
Audit Regulations. In order to warrant a positive response to this assertion, the
following processes need to be in place and effective:

Exercise of public rights.

The authority provided for the exercise of public rights set out in Sections 26 and 27 of the
Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations 2015
requires the RFO to have published, including on the authority’s website or other website:

e Sections 1 and 2 of the Annual Governance and Accountability Return;

e a declaration that the status of the statement of accounts is ‘unaudited’; and

e a statement that sets out details of how public rights can be exercised, as set out
in Regulation 15(2)(b), which includes the period for the exercise of public rights.

External Auditor’s Review.
A notice of the conclusion of the external auditor’s limited assurance review of the

Annual Governance and Accountability Return, together with relevant accompanying
information, was published (including on the authority’s website or other website) in
accordance with the requirements of Regulation 16 the Accounts and Audit Regulations
2015.

Assertion 5:
Risk Management

We carried out an assessment of the risks facing this smaller authority and took
appropriate steps to manage those risks, including the introduction of internal
controls and/or external insurance cover where required. In order to warrant a
positive response to this assertion, the following processes need to be in place and
effective:

Identifying and assessing risks.

The authority needs to identify, assess and record risks associated with actions and
decisions it has taken or considered taking during the year that could have financial or
reputational consequences.

Addressing risks.

Having identified, assessed and recorded the risk, the authority needs to address them by

ensuring that appropriate measures are in place to mitigate and manage risk. This might
include the introduction of internal controls and/or appropriate use of insurance cover.



Assertion 6:
Internal Audit

We maintained throughout the year an adequate and effective system of internal
audit of the accounting records and control systems. In order to warrant a positive
response to this assertion, the following processes need to be in place and effective:

Internal audit.

The authority needs to undertake an effective internal audit to evaluate the effectiveness of
its risk management, control and governance processes taking into account internal auditing
guidance for smaller authorities

Provision of information.

The authority needs to ensure it has taken all necessary steps to facilitate the work of those
conducting the internal audit, including making available all relevant documents and records
and supplying any information or explanations required.

Assertion 7:
Reports from Auditors

We took appropriate action on all matters raised in reports from internal and external
audit To warrant a positive response to this assertion, the authority needs to have
considered all matters brought to its attention by its external auditor and internal
audit and taken corrective action as appropriate

Assertion 8:
Significant events

We considered whether any litigation, liabilities or commitments, events or
transactions, occurring either during or after the year-end, have a financial impact on
this smaller authority and, where appropriate have included them in the accounting
statements.

To warrant a positive response to this assertion, the authority needs to have taken
the following actions where necessary:

Significant events.

The authority needs to have considered if any events that occurred during the financial year
(or after the year-end), have consequences, or potential consequences, on the authority’s
finances. If any such events are identified, the authority then needs to determine whether
the financial consequences need to be reflected in the statement of account.



Assertion 9:
Trust Funds(local councils only)

Trust funds (including charitable). In our capacity as the sole managing trustee we
discharged our accountability responsibilities for the fund(s)/assets,

including financial reporting and, if required, independent examination or audit.
Where a local authority acts as a sole managing trustee for a trust or trusts, to warrant a
positive response to this assertion the authority needs to have made sure that it has
discharged all of its responsibilities with regard to the trust’s finances. This needs to include
financial reporting and, if required, independent examination or audit. This is
notwithstanding the fact that the financial transactions of the trust do not form part of the
authority’s accounts and are therefore not included in the figures reported on Section 2 of its
Annual Governance and Accountability Return



IAC v

Jane Mills
Towm Clerk
Towm Hall
Windmill Lane
Martham

Ex391BY

1Tth Many 2023

Dagsiir Jaimas.,

Report on bnbemnal Audit carried out on 3 May 2023

An audl was camhed ol by Kevin Rose on Wednesday 3 May 2023, This was Tie Year End audht
Tollpawing on fram the Inderim imemal Audlt camied out on 31 Ochober 2032,

The: AUCHE wins undertaken using owr standard L&C Augit Chackist, used for all Local Councls, which
has B9E tems A todal of 77 Rems wene tesied dulng this audl. Including the lems tested during e
Iretesrim Intarnal Audt wisit o total of 151 lems have been chadond during e Aranclal year & furier
A3 ibenis on the standand Chescklist wiorg chaxckiod and corfimmesd as baing Mot Applicabbe 1o your
Coundl. A balance of I Herns remained unchaeckad ot the year end. These relabe fo the review of
Kenss pgrocmsems and will be redlowed a1 the nesd imterim audt wisit

Argns subject fo audl wens;

thee: paymiend system [Bos: 2], fsk and insurancs (Bos C), budget and precept setiing and monitoing
{Bont O, Income biling, collaction and VAT (S EL patty cash (Sce Fl, payral [Box G, assets and
Irrvesiminits [Bos H), bank reconciiabions [Box [L and acoounting Stalements Hox 1)

Of the 7T bems Wested during this sudh a Posithve responss wins obbained in respect of 70 tests.
Thezra: wase § Megative resporses Mentified, detnlls of which ane et out inthe altached Year End

Imtaimanl Auct Obsereations. A detallod Breakdown of cur audt Sesting and Sesponses is set out In
the attachesd Wear End Indennial Ausdl Sumimang.

Undortunabely It was necessany to Esue a Megatie response on the statutory Internal Repo, and the
reasons for this are set owl in the my Negalve Responss ether, which the Councll showld resew and

1AL fadit & Consubancy Lid.
Registered in England Mo 09783929 VAT Reg Mo 220 616 I8
23 Westbury Road |, Yarnbrook, Wikshire, BAN BAG

Emait admin@audi-iac.com TetOi228 TTEEN

| weould lk to express my thanks for the assistance provided to me during mry audlt.

¥ours sincerely,



ba

Annual Internal Audit Report 2022/23
Northam Town Council

https://www.northamtowncouncil.gov.uk/

During the financial year ended 31 March 2023, this authority’s intermnal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authority,

The intemal audit for 2022/23 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the abjectives of intemal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Internal control objective

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked, and VAT was appropriately accounted for.

F. Petty cash payments were properly supparted by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied,

H. Asset and investments registers were complete and accurate and properly maintained.

I. Perlodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared dunng the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate deblors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2021/22, it met the
exemption criteria and correctly declared itself exempt, (If the authorty had a limited assurance v
review of its 2021/22 AGAR tick “not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the v
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regutations (during the 2022-23 AGAR period, v
were public rights in relation to the 2021-22 AGAR evidenced by a notice on the website and/or
authonty approved minutes confirming the dates set)

N. The authority has complied with the publication requirements for 2021/22 AGAR v
(see AGAR Page 1 Guidance Notes).

0. {For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee. v

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).
Date(s) internal audit undertaken Name of person who carried out the internal audit
22/04/2022 31/10/2022 Kevin Rose - IAC Audit & Consultancy Ltd

Signature of person who
carried out the internal audit [/\@!\ Date 17/05/2023

mmmbm'mmmwummmummmutm
identified (add separate sheets if needed).
“Nou,ummbmmmumnmmmwmm“amhumumnh
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).
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IAC v

Jane Milk
Towm Clerk
Tewm Hall
Windmill Lane
Martham

Dievion
ExX39 18y

1Tth May 2023

Dizar Jane,

Further to my internal Sasdit of the Council in respect of the 2022 Annual Return, | am
submitting my repart and observations fo the Council. &% you will naoice from the attached

imbernal Apdit Report & was enfortunately necessany 1o Bsue a negative response in respect
af Comrol Ohjective M.

Control Objecthe M

“The owthanty, durkng the previows pear (0021 covrectly prosdched for the period for the
expycise of public rights s required by the Acoownts and Aadit Requiations fevidenced by
the nodior pubiished on ife website ond’or oetforTy ceoroved minwedes confdming the doles
sef”

Feason for the negative response Control Ohjective M

Regulation 14 of The Accounts and Sudit Regulations [2015] sets out the reguirements in
regpeiect of The Perdod for the Exercise of Public Rights. A5 you are aware, ;@ was noi possibhe
during ther intemal audit to werify that the Council had property discharged it obigations as
st out in the Regulations

Ther anreal internal Audit report requines that the Council evidence = complianoe efther by
Matice on the Coundll website or by recording the dates for the Exnencise of Publc Rights in

Council Minutes. Unforturately it was not possible to confirm efther of these had been done.

impiications in respect of the Anmual Return

A% previoushy advised /@ will be nn:-l:s.'.uy' for a negathve response bo be enbered on the
Irbernal Audi Report. o g ! . 1
regpsict of Agsertion 4 of the .B.rmml G-mr:mmneﬂuten'lu'rt

it & highly likely that this Bsue wil be subject to further query by the Extemal Audior and R
wiould be helpful in that regard if the Council were to properly Minute a discussion of a
review of this isswe and to indlude an explanatory letier when submitting the &nnual Retum.

aC Aadit & Consubtancy Lid.
Registered in England Mo 09TEI929 VAT Reg Mo 220 616 38
23 Westbury Road |, Yarnbrook, Wikshire, BATd A5

Emait adminiaudi-lac.com Teb(i225 TIEET




in addition to the Negathve Responme on the internal Audit Report we have ales responded
‘Mot Covered” in respect of the Contral Objectives K and L and we ane required to explain
wing weir hawe done this

s We have responded ‘Mot Covered' in resporse o Objective K & that | is not

applicable o your Coundl as you did nat ceify yoursell & exempt from Exdemal
Audi,

#  We have responded Mot Covered' in response to Objective L s that ® is not
applicable o your Council &= your ‘annueal turnower” eacesds £25 000 and you ane
therefore not subject to the publication requirements of the Transparency Code_

in addition to this ketter and the statutory internal Audit Beport | heve also submitbed owr
imternal Audit Observations and Summary 10 you by emal. | would be grateful § you could
biring all of these to the Councils attention in due course.

Yours sincerely,



2022-23 Internal Audit Northam Town Council

Northam Town Council I A( (
Interim Audit Date: 31/10/2022

Internal Audit Summary 2022-23 Year End Audit Date 03/05/2023
(shaded internal Control Objectives are not applicable to your Council)
Negative Analysis Responses

Mon -
compliance High Medium w Advisory Positive Negative Nfa Not Checked Recommendations

Internal Control Objective

A Approprigte occounting records have been properiy kept throughout the financiel year.

This guthority complied with its financial regulotions, payments were supported by
invaices, all expenditure was approved ond VAT was approprigtely accounted for.

This outhority assessed the significant risks to ochieving its objectives and reviewed the
odequacy of grrangements to manage these.

The precept or rotes requirement resuited from an odeguate budgetary process; progress
ogainst the budget was reguiorly monitored; and reserves were gpproprigte.

Expected income was fully received, bosed on correct prices, properly recorded and
promptiy bonked; and VAT was appropriately occounted for.

Petty cash payments were properly supported by receipts, all petty cash expenditure was
approved and VAT appropriotely accounted for.

& Solaries to empli and cEs to bers were paid in eccordance with this
authority’s approvals, and PAYE and NI requirements were properly applied.
H Asset and investments registers were complete and accurote and properly maintained.

1 Perindic bank account reconciligtions were properly carried out during the year.

Accounting stotements prepared during the year were prepared on the correct accounting
basis {receipts and payments or income and expenditure), agreed to the cash book,
supported by an adequate oudit trail from underlying records and where opproprigte
debtors and creditors were propenly recorded.

if the outhority certified itself o5 exempt from o limited ossurance review in 2021/232, it met
K the exemption criteno ond correctly declared itself exempt. (If the outhority hod a limited
assurance review of its 2020/21 AGAR tick “not covered™

if the authority has an annual turnover not exceeding £25,000, it publishes information on
L o websitey webpoge up to dote af the time of the internal oudit in accordance with the
Transparency code for smaller outhorities.

17/05/2023 08:42:59



2022-23 Internal Audit Northam Town Council

Negative Analysis RESpONSEs
Nen -

internal Control Objec:tnre compliance High Medium w Advisory Positive Negative N/A Mot Checked Recommendations

The outhority, during the previous year (2021/22] correctly provided for the period for the
exercise of public rights as required by the Accounts and Audit Regulations {evidenced by
the notice published on the website and/or authority approved minutes confirming the
dates set).

The outhority has complied with the publicotion requirements for 2021/22 AGAR (see AGAR
Page 1 Guidance Notes).

{For local councils only)
Trust funds fincluding charitable] — The council met its responsibilities as o trustee

Total 2 Fi E o i 137 14 43 2 18

17/05/2023 08:42:59



6C

Northam Town Council
Financial Year 2022-23

IAC Audit and Consultancy
Ltd

Year Internal Audit Auditdate: 3 May 2023
End Observations

D The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and
reserves were appropriate.

Audit Test Observation Recommendation Priority Comments
1 All reports go to Finance & HR
The Council has reviewed any From a review of Minutes it was | The Council to ensure that, on | Medium | Committee and the minutes
points raised by the External not possible to verify that the an annual basis, it formally are adopted at Full Council,
Auditor as required Council has reviewed the report records a review of the however audit reports will
of the External Auditor External Auditors report in the now go to Full Council
Minutes of the relevant
meeting.
2 This was sent and has now
Council has returned to IAC The Council has not provided its Council to provide its Medium | been re-sent.
completed Internal Audit response to the Internal Audit comments on the previous
Observations spreadsheets from | Observations from the previous Internal Audit Observations.
prior audit(s) audit and returned it to IAC.




Reserves have been subject to
review by Council

From a review of Minutes it was
not possible to verify that the

Council had undertaken a review

of its Reserves during the year.

On an annual basis, as part of
the budget setting process, the
Council should conduct a
review of its Reserves to
ensure that their purpose is
identified and that they are
adequate and not excessive.

Medium

These are done at the pre-
budget Finance meeting, and
special Full Council budget
meeting. Will provide more
detail in future.

Asset and investments registers were complete and accurate and properly maintained.

Audit Test

Observation

Recommendation

Priority

Comments
These are reviewed at the

Continuing existence of assetsis | It is unclear when the Council The Council should put in place | Medium | Annual Meeting of the Council
checked on a regular basis (when | undertook a full review to a process for the regular (AGM) but can be reviewed
was last check?) confirm the location and review and verification of its quarterly in future.
condition of its assets. assets. Assets of a high value

or which may be particularly

vulnerable should be subject

to verification at more

frequent intervals.
Total of Asset Register agrees It was noted the the 2022 value Council to update the 2022 High This has been adjusted.

to Box 9 value of Accounting
Statements

stated on the Council's asset
register did not agree to the
2021-22 Box 9 value in the
accounting statements. This was
due to play equipment at
Westward Ho! being recorded in
2022 at the 2021 value.

value stated in the asset
register to ensure it agrees to
the value stated in the 2021-
22 Accounting Statements.




Periodic bank account reconciliations were properly carried out during the year.

Audit Test
Bank reconciliations have been
signed and dated as evidence of
independent review (Year End)

Observation

Bank reconciliations have not

been signed and dated as
evidence of independent review

Recommendation

Bank reconciliations which
have been subject to review
should be signed and dated as
evidence of this review.

Priority

Medium

Comments
These have been done
quarterly by former Councillor
Sargent appointed at a Finance
Committee meeting previously
(not sure how they were
missed at previous audits).

Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or income and
expenditure), agreed to the cash book, supported by an adequate audit trail from underlying records and where appropriate debtors and

creditors were properly recorded.

Audit Test
Year end creditor balances are
reasonable and agree to year end
Trial Balance

Observation
It was noted that a balance of
£5,992.67 due to the Northam
Burrows Charity was not
recorded in the SCRIBE system at
year end. This amount is the
balance of income (£16,165.06)
and expenditure (£10,172.39)
relating to the Burrows which
had been recorded in SCRIBE as
income and expenditure of the
Council.

Recommendation

The Council to note that the
income and expenditure
relating to the Trust must not
be recorded as Council
income. The balance of
£5,992.67 relating to the Trust
monies owing as at 31st March
2023 should be paid over to
the Trust.

Priority
Medium

Comments
This should not happen again,
it was due to the cross-over to
the charity account and the
issue of Manor Passes
commenced earlier than
previously.




Audit Extended Trial Balance
agrees to draft Accounting
Statements

Significant difficulty was
experienced in agreeing the draft
AGAR Accounting Statement
values to the Councils SCRIBE
accounting system. A major
reason for this was that
adjustments to change the
accounts on which income and
expenditure was recorded are
being made as bank payments
and receipts rather than as
Journal Entries (these are
referred to as Code Transfers in
SCRIBE).

The Council to note that
Receipts and Payments must
only be recorded where there
is a physical bank receipt or
payment. Transfers between
account codes / budget
headings must not be
recorded as either bank
payments or bank receipts.

If necessary the Council to
seek advice from the software
supplier as to how to make
these entries.

High

This was due to a problem
with the Scribe Accounting
software, which has now been
sorted.




7 AGAR Section 1

Section 1 — Annual Governance Statement 2022/23

We acknowledge as the members of:

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We canfirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

“Yos" means that this authoriy:

1. We hawve put in place amangements fior effective financial
management during the year, and for the preparation of
the accounting statements.

preparsd s sccounting sadements in accomance
with the Accounts and Audi Reguiafions.

2. We maintained an adequate system of intemial conirol
inchuding messures designed 1o prevent and detect fraud
and comuption and reviewsd its efectiveness.

made proper amangements and accepied responsibilly
for safeguaning the public monsy and resowrces in
its chamge.

3. We took all reasonable steps to assure ourselves
that there are no matters of achual or pobential
non-compliance with laws, regulations and Proper
Practices that could hawe a significant financial effiect
on the ability of this authority to conduct its
brusiness or manage is finances.

has only done what if has the legal power fo do and has
compled with Froper Pracices in doing so.

4. We provided proper opportunity during the year for
the exercise of eleciors’ rights In accondance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons interesied the opporfunity fo
inspect and ask questions ahouwt this suthorly's accounts.

3. We camied out an assessment of the rsks facing this
autharity and took appropriate steps to manage those
risks, including the introdwction of intemal controls and'or
extemal nsurance cover whene required.

considersd and documented the fnancial and other nisks ©
faces and dealt with them propery:

6. We maintained throughout the year an adequate and
effectve system of mtemal audit of te accounting
reconds and control systems.

amanged for s competent person, independent of the financial
confrols and proceduras, (o give an abjechive view on whather
infernal conirods meet the needs of this smaller suthorty:

T. We took appropriate action on all maters mised
in reports from imemal and external audit.

responded fo matiers hought fo #s sienbon by intemal and
extemal sudif.

8. We considered whether any liigation, iablities or
commitrments, events o Ensactions, ocourming either
during or after the year-snd, have a finandal impact on
this authaority and, where appropaate, have incuded them
in the accounting statements.

9. (For bocal coundcils only) Trust funds incuding
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibiites for the fund(s)assets, ncuding
financial reporiing and, if required, independent
EXATINAtion or Juwdt.

disciesed everything & should have about its business acthly
during the year inciuding events faking place affer the year
end i relevant

has met all of is responsibiiiies where, 55 a boaly

cofporate, i 5 8 sofe managing frusiee of a local
trust or trusts.

*Please provide explanations to the external auditor on a separate sheet for each ‘Mo’ response and describe
how the authorty will address the weaknesses identified. These sheets must be published with the Annual
Gowvernance Statement.

This Annual Govemance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:
and recorded as minute reference: Chairman
Clerk
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7 AGAR Section 2

Section 2 — Accounting Statements 2022/23 for

Fleage round all figures fo neareat £1. Do not leave amy

baxes biank and repart £0 or Nil balances. AN figures must
agres fo undenlying financial reconds.

1. Balances brought Tafal balances and resenves at the begimning of the year

forward 448'[]8[] 25'4'543 a5 recorded in the financal records. Valwe musf agree fo
Box 7 of previous year

2_(+) Precept or Rates and Tatal amount of precept {or for IDBs rafes and fevies)
Levies 35-3,9?5 393,3[]1] received or receivable in the year. Exclude any gramfs

received

3. (+) Total other receipts Tafal income or receipls as recorded in the cashbook less

92,799 115,230| e precept or mfesievies received (line 2). Include any
qrants receied.

4_(-) Staff costs Tafal expendifure or payments made to and an bahalf

of ail employees. Includs gross salanes and wages,
221 'UBE 235'692 employers NI confribufions, employers pension
confribufions, grafuiies and sevemnce paymeanis.

&_ (-} Loan interest/capital Tatal expenditure or paymenfs of capital and infereat
repayments 17,152 17,429 made during the year on the autharily's bomowings {if any).

6. (-} All other payments Toda! expenditure or paymenis 35 recorded in the cash-

367,077 306,041 book less staff costs (ine 4) and loan interesticapital
repayments (Tine ).

7. (=) Balances camied Total balances and reserves at the end of the year, Must
forward 25'4,543' 244 A0 cqual (1+2+3) - (4+5+8).

8. Total value of cash and The gum of all cumrend and deposif bank accounts, cash
short term investments 259,131 245,[]{15 haoldings and shart term imeesfiments held az at 37 March -

T agree with bank reconciliafion.

9. Total fixed assefts plus The value of all the property the autharty ownz — i iz made
long term inwestments 91 {1491 HEE,EQE up of &ll itz fived azsefs and long fam invesfments as at
and assetz 31 March.

10. Total bormowings: The autzfanding capifal balance a5 af 31 March of all loans

269,441 281,323 som third parties (incuding PWLE).
11a. Disclosure note re Trust funds The Council, 35 & body corporate, scfs az sole frusfes and
{imcluding charitable) v iz regponsible for managing Trust funds or azseis.
11b. Disclosure note re Trust funds 7 The figuwes in fhe accounding statements above do not
{imcuding charitable) inciude any Trust franzactions.

| cerify that for the year ended 31 March 2023 the Accounting
Statements in this Annual Govemance and Accountability
Retum have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Praciitioners’ Guide to Proper Practices and present faidy
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authorty for approval

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chairman of the measting where the Accounting
Statements were approved
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