NORTHAM TOWN COUNCIL
TOWN HALL

WINDMILL LANE

NORTHAM

DEVON

EX39 1BY

To:  All Members of the Climate Emergency T°¥”e”.eﬁ'ﬁ’£ﬁ;2”n’3 ane (’;’1'2”357'\2'7';157'\2

Committee E-mail townclerk@northamtowncouncil.gov.uk

Cc: All Northam Town Councillors

You are hereby summoned to attend a Climate Emergency Committee Meeting on
Thursday 8™ June 2023 at 6.30pm in the Council Chamber at the Town Hall.

The Agenda for the meeting is set out below.
Members of the public will be admitted at the start of the meeting.

Mrs Jane Mills MILCM
Town Clerk Date of issue: 2" June 2023

The following are Members of the Climate Emergency Committee:
Councillors Bruins, Hodson, Lo-Vel, plus the Mayor Clir Hames (ex officio)
All Members of the Council are entitled to attend.

Co-opted Members: Mr T Wiersma, (three vacancies).

The local Council for Appledore, Northam, Orchard Hill and Westward Ho!
Twinned with Mondeville, France and Buddenstedt, Germany
Lords of the Manor Office open: Monday to Friday mornings Trustees of the Common Right


mailto:townclerk@northamtowncouncil.gov.uk

10

11

12

AGENDA

To elect a Chair of the Committee

To elect a Vice-Chair of the Committee
Apologies.

Chairman’s Announcements.

Declarations of interest
Members are reminded that all interests should be declared prior to the item being discussed.

To agree the agenda as published.

To confirm and sign the minutes of the meeting held on 14" March 2023
(herewith).

To consider the Action Points (herewith).
To note the Terms of Reference (herewith).
To consider the Climate Action Plan (herewith).

Public Participation.

Members of the public are permitted to make representations, answer questions and give evidence in
respect of any item of business included in the agenda. Each member of the public is entitled to
speak once only in respect of business itemised on the agenda and shall not speak for more than 4
minutes. The period of time which is designated for public participation in accordance with standing

orders shall not exceed 20 minutes.

To consider plans for co-opting members of the community onto the
committee as per the terms of reference.
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Northam Town Council — Minutes of the Climate Emergency Committee Meeting held 14"
March 2023 at 6.30pm

Present;: Clirs Hames (Chairman), Mrs Hodson, Mrs McCarthy, Newman-McKie and
Laws.
In attendance: Wendy Lo-vel, Bert Bruins (co-opted members)
Guy Langton - Deputy Town Clerk

2303/987 Apologies
Apologies were received from Mr T Wiersma (co-opted member).

2303/988 Chairman’s announcements
The Chairman had no announcements.

2303/989 Declarations of interest:
Members were reminded that all interests should be declared prior to the item being
discussed.

2303/990 To agree the agenda as published
It was resolved to agree the agenda as published.
Proposed ClIr Laws, Seconded ClIr Mrs Hodson (all in favour).

2303/991 To confirm and sign the minutes of the meetings held on 18™" January 2023 and
27" February 2023
It was resolved to confirm both sets of minutes, which were signed by the Chairman.
Proposed Clir Mrs Hodson, Seconded Clir Newman-McKie (all in favour).

2303/992 To consider Action Points
The Deputy Town Clerk reported that the work to install insulation at Northam Hall
had encountered a problem with health and safety, the suspended ceiling not being
judged to be solid enough to hold the workers. New dates would need to be
identified.
The remainder of the action points were noted.

2303/993 To consider the Climate Action Plan
The committee heard the updates as presented overleaf.
It was resolved to request the office staff devise a process whereby the HIVE
heating system at Northam Hall would be adjusted to suit the bookings on a weekly
basis and be adjusted as required through the week.
Proposed: Clir Mrs McCarthy, Seconded: Clir Mrs Hodson. (all in favour)

2303/994 Public Participation
No members of the public were present.

2303/995 To receive an update on engagement with parish schools and Bideford

College.

It was reported that the hedge planting had been completed at Appledore School, the
grant application would be completed when all the details had been collated by the
office. The day was a great success, with two councillors (Mrs McCarthy and
Hames), two members of the maintenance team (Mr Callebaut and Mr Heuze) and
the Deputy Town Clerk all attending to help plant the hedge whips.

The effect of the current strike action on liaising with the other schools was noted.
Action point: The Deputy Town Clerk to submit the final papers of the grant
application.
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Action Responsible Priority | Status | End Date Carpon Cost Updates - 14.03.2023
Saving | (E)
o
2 giéelz\s)tegﬁir(rzsm(\a/gth?gle Town Projects _ TP&AM did not receive the report. It h_ad
g Electric vehicle for the Committee High Amber been requgsted for the Apr2023 meeting of
= Maintenance Team that committee.
o
. . No suitable alternatives to a kettle had
3.3 Hot water unit (Town ggﬁitsé%f%;?&dege Low been identified. Staff are to fill the kettle
Hall) buildi with only as much water as would be
uilding owners) needed
)
Qo The installers had encountered problems
I .3'4 No_rtham Hall Office staff Low 10 b_e £3,496 | with H&S during the installation. New
« | insulation confirmed dates were to be a d
greed.
. Setting the HIVE controls would become
:S%&/SStI:r?qrtham (alli=="mo Council Staff High Dec-22 £275 | part of the weekly routine of the office staff,
as part of the Hall booking process.
TP&AM had planned to plant wildflowers
areas in Anchor Park. The plug plants had
Fry been purchased as advised by the
g 6.2 Open spaces plan to Bumblebee Conservation Trust and
> | increase Town Projects High Amber planting would be completed by the end of
S | biodiversity/climate Committee March 2023.
m | resilience Another area would be de-turfed and
© seeded with a wildflower mix. These seeds
would also be scattered where the plugs
had been planned.
_ The possibility of adding an extra water
% 7.2 Rain water capture at capture container at Westward Ho! Park
= éouncil-owned buildings Council staff Medium | Amber pavilion was discussed. This would be
~ considered at a future meeting of the
relevant committee.
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2303/996

2303/997

2303/998
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To consider using the Climate Poster for publicity

It was agreed to provide posters for community and public buildings around the Town area,
including (but not limited to) schools, health centre, dentist, libraries, community halls the
Town Hall, Northam Burrows Centre/Café, and community and council noticeboards.

It was resolved to print fourteen A2 posters for display around the Town area, 8 of suitable
material for outdoor display, 6 for indoor. A3 and A4 versions would be printed (and
laminated where appropriate) by the Council in-house.

Proposed: Clir Laws, Seconded: Clir Mrs Hodson. (all in favour)

To consider signage to highlight the Council’s alternative land management activities.
It was resolved to print four A4-sized posters to highlight the Council’s wildflower planting
activity.

Proposed: Cllr Hames, Seconded: Clir Mrs Hodson. (all in favour)

To receive an update on the work of Torridge District Council’s Active Travel
committee.

Clir Hames reported that the current main areas under consideration were the planned
cycle/mixed-use path route through Victoria Park in Bideford and links from Bideford to the
Tarka Trail. He also reported that the LCWIP had been approved by the County Council’s
HATOC committee and would soon be considered by DCC’s Cabinet.

There being no further business the meeting finished at 8.00pm.



Action points March 2023

o Green Amber
RAG rating: Complete In progress _

1. Working with local schools on climate emergency-related projects:
Bideford College  Deputy Town Clerk has emailed the Head of 6" Form to request Ongoing.

a meeting.
Appledore Hedge planting grant successful 0- date of planting to be Complete.
Primary School arranged.
St George's & St Ongoing.
Margaret's The Deputy Town Clerk has made connection by email but no
..and ... further progress to date. St Mary’s email trail sent to ClIr
St Mary's Hodson.
2. Climate Action  Updates noted in the minutes. Ongoing.

Plan




NORTHAM TOWN COUNCIL
9 CLIMATE EMERGENCY COMMITTEE
COMMITTEE STRUCTURE AND TERMS OF REFERENCE

To exercise on behalf of the Council powers and duties within existing policies and practices of
general concerns to Northam excluding those matters specifically dealt with by another Committee.

COMPOSITION
The Committee will comprise five Northam Town Councillors, in addition four residents of the Town Council
area and the Mayor (ex-officio with full voting rights)

MEMBERSHIP
The Membership of the Committee will be decided upon its creation and the membership of the Committee
to be re-appointed at the Annual Council Meeting in May each year.

MEETINGS
Meetings will be convened as per the Schedule of Meetings, agreed at the Annual Council Meeting in May
each year.

MINUTES
Minutes will be presented to the next available ordinary meeting of the Town Council for noting and
adopting

QUORUM
The quorum of the committee will be 4 members

GENERAL

Councillors will be advised by the Town Clerk, whether a particular item under discussion is within the
Committee's delegated powers. If it is within the delegated powers, the minutes will record RESOLVED. If
not, the minutes will record the decision as RECOMMENDED and it will then be brought to the attention of
the Full Council for decision.

The Town Clerk will support the Committee assisted by other officers.

The Committee is empowered to invite specialist professional officers or advisors to attend meetings, to
provide guidance as to matters under discussion.

POWERS / ROLE

e Produce a costed action plan to achieve net carbon emissions by 2030, relating to the
Council's buildings, and assets. To achieve significant reductions in carbon emissions in the Town
Council area by 2030, and to maintain and increase biodiversity in the Council's open spaces and
strive to achieve biodiversity generally within the community.

e Liaise with other councils and consult and engage with other organisations and members of the
public.
e Have the power to initiate public meetings.

BUDGETARY RESOURCES
The committee has been allocated funds in the budget which can be reviewed annually and has the power
to spend within that budget. If additional expenditure is required, it will have to be approved by Full Council.
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Action Responsible Priority | Status | BEdDete | Cabon | Cost | Updates - 151142 €S - Updates - 15012025 | Updates - 27 (22123 €S -
Y Sving | € 122022 14032023
IWeste | 11Campost Mantenance Team Low
T2 FoodWese Sohate | CimeeEregety . | Low Wokunderakenwin | Include e metier when dscLssng with The heed eadherswould be asked howioodWese
with Schools Caormitiee St sadSt | schooks as relationships progress. wes handiedwhen the Council dropped the
s.Noknoan coonationmedals o each of the
franschooks.
2. Transport | 2.1 Replaoarentor TornProects Hi Thenoldestvanisina | Tolbe considered at the Feary 2023 Tobeconseredat the TRP&AVIdd not
oldest current vehicle Carmittee 4 ppoor State of repair. meeting of that cammitiee. March2023meeting of the | receive the report. It
Blectric vehicke for st hesestenmuch TPE&AMoaTmitiee. hadbeemec%ed
Mantenance Team of the pick-upbed for the A 20
aney ad is affecting mm
the Suspension. .
- 22Waks Lesfiet & Office staif Zeo | Iniomaionandinks | Carpleted.
WHsie have beenplaoed on
the Council's website.
3. 31 ToamnPo) toolswith
o2 EDI at Cauncil stait Low Aroer Repacaments aremecewith LED ignis as
Chncil—o%%jldirgs recuired. gy
33Hotwater unit (Toan | Office Sialf/ Tomage. | Low TresaEffdonatave | OrVcCaty © NoSUiEhe
Hell) Dsimtcarulgtre akitcrenatthehall. | researchgoiions. altematives b a kettie
buidingonrers This type of unit couid hedbeeni .
be fitted if a kitchen Saffare ofill the
wesever nsialled. kettie with only as
ge}mmaerasmwbl
34 NorthamHall Oifce stait Low Toke £34% | Anaiting instaliation Insialiation date agreed as 13" and 14" March The nsallers hed
insulation confi che. 2003 enoountered
problemswith HES
( the
[ .New
ceteswere tobe
35 NarthamHall heating | Gouncll Stait H Dec-22 £2/5 Jrart heating control system installed. MESysiem TerAVE
System 4 oocasionally falled and waould
orover- becorepatof the
ndden. ithad oncenesded | weekly routne of the
_ attentionaonce | office’staff, as partof
since installation. the Hall booking
JrOCESS.
2. Planning | 41CImeie povsors N | NNPAVSOy Gralp. | Low POICiES incomoraied N he NINP aratt for
consutiation.
:Dm(ICI\I\Pn’ale) Cimaie H Maroersorine feadtne of Northam ToanCouncll
PIOVISIONS Eregenty e oonoams oA
@Iﬁr.ml.% 1o on LSSRRISR 3
S
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5.Food | S1Canmni Cimete Bergency Hi Odadshavemary | TneCarmitieewill | Thenmatierwould be included onanagenda itam n the newcvic year for ull
Odhard(s) v Carmittee o bereﬁis&(lgnalor consicker locationsat | consideration. =
friendly, Ardor%mmb
refliecting the county’s | Gamer for planting n
GO EEce, | Peam
b. 6.1 Nonsprayweed ToanProecs H Alemaiive methods are being researdned.
Biodiversity | control %pﬁﬁee&(hmil o
620penspecesplan® | TomnProgeds Hoh Varbasofthe . | The TPRAMoonmitiee hed respMedibadopt | TheCarmitieehed TPEAVIred
ncreese. Carmitiee aormittee are dramg pla'ltngsdjerresbrtre(]w%%pab,to reconmaced p the Toan | to plantwi
biodversity/climeate upplans for include pollinator friendly and bio-dversity Proects areas N Andor Park.
resilience sustanable pramoting §oecies. Eg}%qschamforlm The plug plants
aoross the tonnaréa, S OPENSPAES A beenpurchesedas
panters, to incucewidiife | acvisedby the
friend b/arddra_xlﬁ Bunblecee
resstant plants. Tne TP Cosarvation Trust
a hedresoMed o | adp would be
adptthe schareThe aonpeted by theend
-hes heard that of March 2023,
Tt District Council areawould
working together to %%Jvmﬁ%ad
a
thegardersatHiIIcIlr?T wildfionermix. These
&elrrr&wgatre _ seajbr\ééukj be
pdlir\ak)rsi%jem ad pugs hed
pants. | pamed
6.3Verge remidngimid | Councl Stadt Vedum Thefistyear ofaZ4 hes been carpeied. Year inowll
ﬂO/\erers%eAmsdme mﬁﬁeb@%d%
64 PeatFee carposis | Counall staif H The Counall sourced peat-iree camypostor TS planters for the 2022 seeson. The same gaproach
o mwbbetdmform%m.
7.\\eler Zlmm%s Counclllors andCounall | Medum Nt prachical for The TREAVIcomitiee hed resolved i plant T0hanging beskets all loner tiers of the 3er planiers
besketshudhp staff rgbesleis_l_ redgebe adﬂebrgasladahepmtersmmpollmumgg/,drumm%ms
. To
LA e
Ire
'ng/\JnProjedsad
Pianters to be ncuded n the project
suggestions at action 62 above.
72Ranweer capire at | Counall St VEALM NorhemHall compee. Pens o bedranntp | Theweier butat the ToanFallwoudbe The possbility of
GCauncikonned buildings tomaximise ranwater captured at\Westinerd |n\mh%£re1dbudetslamwm/\em‘toollectrg adding anexirawater
Ho! Park pavilion. Wetier fram the roof. oonianer at
sivard Ho! Park
pavilionwes .
disoussed. Thiswould
beconsideredata
futuremeeting of the
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. a1 Procurementpolices | Caunciliors and Councll "The Councll has ntroduced a policy t not AL 20" Fep 125 , Fnanceand-Rhad
Procurement | to be reviened for staff through the purchese single-use plastics. resoived to add the phrase 'with due consideration
sustanability ReviewCarmitiee %Nmbermrommbl Impects of those purdheses’
the clauses, ensuning thet best value and value
formoney are achi nall purdesss.
The review aammitiee aould review the counail’s policies more broecdlly
for aligmmentwith the Climate action plan.
OamIsEnvlmrerthl icy hess been reviewed. Should be reviened amually. Sustainaeble
procurament is part of pollcy
9. 9.1 Bxqloe green Hane&HR Areviewof the Counall's ondeposithoidings | The camittee resolved to recammend o the Fnance and HR cammtiee thet
Investments | jMvesSiMENtgoparLnities. | carmitiee wouid be required. A reconrenction to the Cauncil seek o reviewits invesiments, seeking o place long tem
Fane& oouldbenmle Oeposits in sustainable funds.
10, 101 Puoic orums Counciliors and councl Thecammitiee wouid Investigaie Walys to proceed atlter the Leatet/Poster
Gommunity staff hed been finalised.
Engagament
102 Pudishcanmn Council stait LInks proviced on
carbonaudit Y CECwWapece.
T03ExandNIC Revewoammitiee Arecomendation b RevievCammitiee Themetterwauld be included ananagenda itiem n the newcvic year for iull
. cyPanto could bermece. consceration.
climete resilience
104 Clate display Clmate Bergency Boaras have been Leaflet/poster berng
Displays inLbrary berefit
other Qutiets reviened.
105 Bngege students Clmaie Bmergancy err‘r’ecbv\maﬁjlecnerary . Other primary schooiswiitien o, avaiting response. Link
Garmittee. E




