NORTHAM TOWN COUNCIL
TOWN HALL

WINDMILL LANE

NORTHAM

DEVON

EX39 1BY

Town Clerk: Mrs Jane Mills BA(Hons)
Telephone and Fax: 01237 474976
E-mail townclerk@northamtowncouncil.gov.uk

To: Al Members of the Town Projects and Asset Management Committee
Cc:  All Northam Town Councillors

You are hereby summoned to attend a meeting of the Town Projects and Asset Management
Committee to be held in the Committee Room, Windmill Lane, Northam on Tuesday 7" March
2023 at 6.30pm. The agenda for the meeting is shown below.

M T Mt
Mrs Jane Mills BA(Hons)
Town Clerk Date of issue 01/03/2023

The following are Members of the Town Projects and Asset Management Committee:

Councillor Mrs McCarthy, Miss Woodhouse, Edwards, Hames, Himan, Leather, Tisdale and
the Mayor, ex-officio. All Councillors are invited to attend.

1 Apologies
2 Chairman’s Announcements

3 Declarations of interest:
Members are reminded that all interests should be declared prior to the item being discussed.

4 To agree the agenda between Part A and Part B (confidential information)

5 To confirm and sign the minutes of the Town Projects Meeting held 7th February
2023 as a correct record (herewith)

6 Public Participation
Members of the public are permitted to make representations, answer questions and give evidence in respect

of any item of business included in the agenda. Eh member of the public is entitled to speak once only in
The local Council for Appledore, Northam, Orchard Hill and Westward Ho!
Twinned with Mondeville, France and Biiddenstedt, Germany

Lords of the Manor Office open: Monday to Friday mornings Trustees of the Common Right




respect of business itemised on the agenda and shall not speak for more than 4 minutes. The period of time
which is designated for public participation in accordance with standing orders shall
not exceed 20 minutes.

7 To consider Action Points (herewith)
8 To consider Grab Posts on Lookout Path (Clir Hames)

9 To ratify a decision made under Chairman’s Announcements to renew the
Skatepark Lease and proceed with repairs

10 To receive an update on play park repairs following the ROSPA inspection
Information herewith, Anchor Park)

11 To consider revising the recording and reporting procedure and associated
paperwork for internal play park inspections undertaken by Council employees
(example [Anchor Park] herewith)

12 To receive a report on vehicles (herewith)

13 To consider the installation of a dog bin at end of path 26 by Seafield Holiday
Park, Westward Ho!

14 To consider a request for installation of a dropped kerb at Morwenna by the Daisy
Chain Centre (Clir Ford)

15 To consider a request by the Friends of Appledore School to use Anchor Park for
coronation celebrations (fo follow)

PartB
16 To resolve: that under section 1(2) of the Public Bodies (Admission to Meetings)
Act 1960 that the public and press be excluded from the meeting.

17 To confirm and sign the minutes of the Town Projects Meeting held 7th February
2023 (Part B). as a correct record (herewith)

18 To resolve to readmit members of the press and public.
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Northam Town Council — Minutes of the Town Projects and Asset Meeting held on

Tuesday 7t

Present:

February 2023 in the Council Chamber, Windmill Lane, Northam

Clirs Tisdale (Chairman), Edwards, Hames, Laws, and Leather

In attendance: Mrs Jane Mills — Town Clerk

2302/859

2302/860

2302/861

2302/862

2302/863

2302/864

2302/865

2302/866

Apologies
Apologies were received from Clir Mrs McCarthy and Clir Himan

Chairman’s announcements

The Chairman spoke about how delighted he was that the Welcome to
Westward Ho! sign has been restored following the theft of the previous sign.
He inquired about the situation with footpaths and was advised that the council
has requested an extension to the end of February to submit the returns.
The Town Clerk advised members that the drain report for Northam Hall has
just been received and due to the age and condition of the drainage it is
recommended that the drain be replacéd. The Town Clerk will bring full
information to the next Full Council meeting. Members were further advised
that Torridge District Council was ‘happy to provid'e..g new five year- lease of
the skate park at a peppercorn rent and to waive the fegal costs. Members
agreed to proceed with the lease and commence repairs to the skate park.
This will be an agenda item to be ratified at the next meeting

Action Points: Confirm lease renewal and proceed with skatepark repairs,
agenda item to ratify next meeting, Drain at Northam Hall on Full Council.

Declarations of interest

Members were reminded that all interests should be declared prior to the item
being discussed.

There were none

To agree the agenda between Part A and Part B
It was resolved to agree the agenda
Proposed: ClIr Leather, Seconded: Clir Laws (all in favour)

To confirm and sign the minutes of the Town Projects Meeting held 9
January 2023 as correct record.

It was resolved to confirm and sign the minutes of the Town Projects
Meeting held 9th of January 2023 as correct record.

Proposed: Clir Leather, Seconded: Clir Laws (all in favour).

Public Participation

Members of the public are permitted to make representations, answer questions and
give evidence in respect of any item of business included in the agenda. Each member
of the public is entitled to speak once only in respect of business itemised on the
agenda and shall not speak for more than 4 minutes. The period of time which is
designated for public participation in accordance with standing orders shalf not exceed
20 minutes.

No members of the public were present.

To consider Action Points
The Action Points were noted (Town Clerk to chase Stagecoach re bus shelter)

To consider replacement finger posts at Westward Hol

It was proposed by Clir Leather and seconded by Cllr Laws that subject to
receipt of the locality grant that the Town Council proceeds with the purchase
of the finger post example and costings shown on page one of the report
There was a further proposal by Clir Edwards, seconded by Cilr Hames that
this is deferred to a future meeting, when full details and costings could be
presented.



2302/867

2302/868

2302/869
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There were two votes in favour of Clir Edwards proposal, and three against, the
proposal fell.
There were thee votes in favour of the first proposal and two votes against so
this proposal will proceed.
Action point: proceed with ordering the fingerpost subject to receipt of the
locality grant.

To consider a request from Appledore Pilot Gig Club
It was resolved to go ahead and grant permission subject to there being no
restrictions in any of the covenants.

Proposed: Clir Leather, Seconded: Clir Laws (maijority in favour, one
abstention).

Action point: Town Clerk to check covenants and confirm permission subject
to no restrictions

To review the terms and conditions of Appledore Boat Park

It was resolved to accept the terms and conditions as presented
Proposed: Clir Hames, Seconded: Clir Edwards (all in favour).

To receive an update on play park repairs following the ROSPA inspection
(Appletree Gardens/Ridgeway Drive) but did not feel it was necessary to have
additional inspections (except those done by the maintenance men) through the
year
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Action Points for Town Projects
Meeting March 2023

Chairman’s announcements.

Confirmed lease renewal and proceeded with
skatepark repairs, agenda item to ratify next
meeting. Drain at Northam Hall on Full Council
Agenda

To consider Action Points

(Town Clerk to chase Stagecoach re bus
shelter)

To Consider replacement finger posts at Westward
Ho!

Proceed with ordering the fingerpost subject to
receipt of the locality grant, waiting for response
from DCC

To consider a request from Appledore Pilot Gig
Club

Town Clerk to check covenants and confirm
permission subject to no restrictions, response
from TDC awaited

' To receive annual reports from Northam Lions
Football Club as per the lease

Town Clerk contacted the football club
requesting audited accounts in greater detail
also to see a copy of the invoice for the fencing
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Report for Anchor Park

on work completed by the Maintenance Men

following the ROSPA report

Trip hazard edge of path surface

Self-closing gates
regularly

Surface inside gate eroding
Fences

Benches

Concrete under benches
Excess thread on some benches

Bins

Trees integrity
Hole in surface under roundabout

Algae/moss on some surfaces

Trip hazards at edge of surfaces

Weeds

Edge protection on equipment
sharp edges

corrosion on swing, suspension
basket swing bushes & clearance
1 bay 2 seat swing corroded
Seat mountings

Rotor play

Multiplay

Tree canopy

Football area &posts

Tarmac and bonding agent used to repair

All close in 4-8 seconds, being monitored

Rubberised matting installed
Loose fittings tightened monitored

All  fixings secured, being monitored
regularly, rolling programme

repaired as necessary
this has been removed

Not fit for purpose, cannot secure lid,
suggest similar to Ridgeway Drive

Regularly monitored
will contact a contractor

Investigating options to use on specialised
surfaces

will be planted up at appropriate time to
eliminate problem

being removed

Alternative being sought
contacting a contractor
contacting a contractor
contacting a contractor
seeking covers

removed splintered edges
being replaced

trimmed to correct distance

surface re-instated
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Currently all our vehicles are running, having passed their MOT’s where necessary.

Report on vehicles March 2023

The office workload is such that it has not been possible to prepare a report on
current options available for a replacement vehicle, when required.

This will really be a decision for the new Council in how they would like to move
forward.

Jane Mills



