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The local Council for Appledore, Northam, Orchard Hill and Westward Ho! 

Twinned with Mondeville, France and Büddenstedt, Germany 
Lords of the Manor  Office open: Monday to Friday mornings  Trustees of the Common Right 

                                                                                           

NORTHAM TOWN COUNCIL 
Town Hall, Windmill Lane, Northam EX39 1BY 
Town Clerk & RFO: Guy Langton (CiLCA, PSLCC) 

  Telephone: 01237 474976 
admin@northamtowncouncil.gov.uk 

www.northamtowncouncil.gov.uk 

DO YOU WANT TO MAKE A DIFFERENCE?  
✓ Do you care about Appledore, Northam and Westward Ho!? 

 

✓ Do you want to make a difference in the community, to community facilities and the 
environment?  

 

✓ Do you have a couple of nights free each month free to attend meetings?  
 

✓ Do you live in one of the new developments? 
 

✓ Are you involved with any groups, clubs or other activities already?  
 

✓ Do you want to see some changes or want to keep things the same? 
 
If you answer yes to one or more of these questions, then you may be interested to know that 
all seats on Northam Town Council will be elected in May 2027.  
 

Please click on the QR code below or contact the Town Council to find out more. 
 

Below are some common questions and answers. 
  
WHAT IS THE TOWN COUNCIL RESPONSIBLE FOR? 
Northam Town Council is responsible for many things, including:   

• Allotments 
 

• Some of our Bus Shelters 
 

• Drainage – of ditches and ponds 
 

• Entertainment and the Arts 
 

• Maintenance of Rights of Way 
(footpaths) 

 

• Highway verge maintenance 
 

• Public toilets 
• Litter - provision of litter-bins and 

support for litter picking 
 

• Planning – town councils must be 
notified of any planning applications 
in the area and are invited to make 
comment 
 

• Recreation facilities and Parks 
 

• Public seats and benches 
 

• War Memorials, and … 
 

• … many other things. Town councils 
can invest in or support anything to 
benefit to the community. 

  

mailto:admin@northamtowncouncil.gov.uk
http://www.northamtowncouncil.gov.uk/
2026.09.23 Item 8(d)
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HOW CAN YOU MAKE A DIFFERENCE? 
Town Councillors are involved in promoting and maintaining the character of the communities 
that make up Northam, in part by: 
 

• reviewing and commenting on development proposals 
 

• developing, maintaining play areas and recreation spaces 
 

• maintaining the highway verges 
 

• maintain the war memorials 
 

• manage community events including the annual May Fair 
 

• manage the Northam Burrows Charity, and 
 

• represent the residents of Appledore, Northam and Westward Ho! on many topics. 
 
Isn’t it just lots of legal speak? 
Absolutely not. The council is there to represent the communities in a fair and balanced way, 
though following robust guidelines and legal requirements. This ensures that decisions are 
made and carried out correctly, but member’s views are expressed by real people, with real 
lives and in plain English. 
 
What sort of thing is discussed? 
Issues affecting people across all our communities. The council has committees to oversee 
work in specific areas, like parks and recreation areas, our environment, planning and 
financial matters. 
 
It’s just for old people, right? 
No, not at all. The council best represents its communities when people from all age groups 
and backgrounds which helps ensure future changes represent the needs of all. 
 
So how do I find out more? 
For more details, please take a look at the council’s website or Facebook page or read the 
article published each month in the Link magazine (if you don’t get a copy, they are available 
from the council’s offices on Windmill Lane. 
 
 
You can talk to the Town Clerk by email or phone or contact any of the current councillors to 
discuss this interesting and varied opportunity. 
 
Councillors:  
Appledore Ward: Jeremy Bell, Barry Edwards, Peter Hames and Niki Tait 
Northam Ward: John Himan, Jon Horrocks, Wendy Lo-Vel, Sam Newman-McKie and Jane 
Whittaker 
Westward Ho! Ward: Louis Bach, Claire Hodson, Peter Sawyer, Anmol Singh 
 

Town Clerk: Guy Langton 01237 474 976  
Council website: www.northamtowncouncil.gov.uk  
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Being a Northam Town Councillor 
If being a Town Councillor is something you have thought you might like to try, then it will be of 
interest to you to know that normal elections are held every 4 years.1  
 

The next normal election for members of Northam Town Council will be in May 2027. 
 
If you are interested in the civil parish Northam Town Council represents, which includes 
Appledore, Northam and Westward Ho! and those communities, and would like to be 
instrumental in helping to shape their future, please consider standing. 
 
Northam Town Council is keen to be representative of the whole community and especially 
welcomes nomination from groups and areas currently underrepresented.  
 
Northam Town Council has 14 members, representing 3 wards: Appledore, Northam and 
Westward Ho!. For more details on each of the wards, see pages 3-5. 
 
Northam Town Council has an operational committee structure. Each committee reports 
directly to the Full Council, for more details, see pages 6-9. 
 
 
Eligibility 
To be eligible to serve as a Town Councillor, (with reference to the Electoral Commission at 
Part 1 Can you stand for election P and C (electoralcommission.org.uk)) you must: 

a) be at least 18 years old 
b) be a British citizen, an eligible Commonwealth citizen or a citizen of any member state 

of the European Union, and 
c) meet at least one of the following four qualifications: 

o You are, and will continue to be, registered as a local government elector for the 
parish from the day of your nomination onwards. 

o You have occupied as owner or tenant any land or other premises in the parish 
during the whole of the 12 months before the day of your nomination and the day 
of election.  

o Your main or only place of work during the 12 months prior to the day of your 
nomination and the day of election has been in the parish.  

o You have lived in the parish or within three miles of it during the whole of the 12 
months before the day of your nomination and the day of election. 

 
All Councillors must complete a Register of Members’ Interests on joining and are expected to 
declare any specific interest in agenda items.  
 
Further Information 

 
1 Should a Councillor leave the Council for any reason between elections, then a Casual Vacancy would be 
announced. This could be filled by co-option if election, as appropriate. 
 

https://www.electoralcommission.org.uk/sites/default/files/pdf_file/Part-1-Can-you-stand-for-election-P-and-C.pdf
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These websites provide further information and may be of interest to you: 
• Become a Parish or Town councillor - East Devon (not the local district Council but a 

good guide for general information). 
• https://www.localgov.co.uk/Parish-council-responsibilities/29135 
• http://www.electoralcommission.org.uk  

 
A description of the role of Parish Councillor and its responsibilities will be available on the 
Council’s website (NorthamTownCouncil.gov.uk) in the run up to an election. 
 
 
If you would like to know more, please contact the Town Clerk’s office by email 
(admin@northamtowncouncil.gov.uk) or telephone 01237 474 976. 
 
 
Guy Langton  
Town Clerk & RFO, Northam Town Council. 
 
 
 
 
 
 
 
 
 
 
 

https://eastdevon.gov.uk/council-and-democracy/becoming-a-councillor/become-a-parish-or-town-councillor/
https://www.localgov.co.uk/Parish-council-responsibilities/29135
http://www.electoralcommission.org.uk/
mailto:admin@northamtowncouncil.gov.uk
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Ward Councillors Map and boundaries 
 
Appledore  
 

including: 
Appledore 
Diddywell 
Watertown 
northern Northam 

 
4 
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Ward Councillors Map and boundaries 

 
Northam 
 

including: 
Raleigh Hill,  
Orchard Hill  
Hanson Park 
Silford 

 
6 
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Ward Councillors Map and boundaries 
 
Westward Ho! 
 

including: 
Buckleigh 
Cornborough 
Daddon Hill 
development   

 
4 

 
Further information can be found about each ward in the Torridge District Council ward profiles at Ward profiles | Torridge District 
Council. 

https://www.torridge.gov.uk/wardprofiles
https://www.torridge.gov.uk/wardprofiles
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Committee Structure 
Northam Town Council has an operational committee structure. Each committee has seven 
members, plus the Mayor and reports directly to the Full Council. 
 

i. Environment & Maintenance committee 
o Responsible for promoting and embedding climate change and biodiversity 

considerations across Council activities, managing environmental and land-
related matters, maintaining Council property and street furniture, overseeing 
festive town decorations, and making recommendations to improve the local 
environment and address the climate emergency. 

o It also liaises with relevant authorities on public infrastructure and amenities, 
supports climate-friendly practices and advocacy, considers health and 
safety matters, can propose new projects for Council approval, and manages 
expenditure within its allocated budgets. 

 
ii. Finance & Human Resources committee 

o Responsible for overseeing the Council’s financial governance, including 
budget preparation, financial planning, loans, grants, contracts, audits, risk 
management, investments, fees and charges, and monitoring expenditure to 
ensure value for money and compliance with financial regulations. 

o It also manages the Council’s financial administration and property-related 
matters, supports climate emergency objectives and health and safety 
considerations, can propose future projects for Full Council approval, and 
authorises expenditure within approved budget allocations. 

o In addition, responsible for overseeing Council staffing matters, including 
organisational structure, employment terms, recruitment, training, 
appraisals, disciplinary and grievance procedures, and code of conduct 
issues, while supporting climate emergency objectives and managing 
expenditure within its delegated budget. 

 
iii. Parks & Recreation committee 

o Responsible for the maintenance, administration and improvement of the 
Council’s parks, allotments, open spaces and related services, including 
overseeing capital projects, preparing maintenance budgets, developing 
necessary policies, and liaising with relevant authorities and organisations. 

o It also promotes biodiversity and climate-friendly practices, considers health 
and safety matters, can propose future projects for Full Council approval, and 
authorises expenditure within its allocated budgets. 

 
iv. Planning & Development committee 

o responsible for reviewing and commenting on planning applications, appeals, 
street naming proposals, Section 106 developer contributions, and a wide 
range of planning-related matters affecting the Parish of Northam, including 
heritage assets, transport, licensing, tree protection, housing, utilities, waste 
infrastructure, mineral extraction and planning policy. 
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o It acts as the Council’s consultee on these issues, supports climate 
emergency objectives and health and safety considerations, refers policy 
matters to Full Council where appropriate, and authorises expenditure within 
its allocated budgets 

 
v. Review Committee 

o Responsible for overseeing the Council’s governance framework by reviewing, 
updating and advising on Standing Orders, the Code of Conduct, policies, 
procedures and the scheme of delegation, while ensuring compliance with 
legislative, regulatory and best practice requirements. 

o It also supports climate emergency objectives, considers health and safety 
matters, recommends new or revised governance documents to Full Council 
for approval, and authorises expenditure within its allocated budgets. 
 

vi. Burrows Management committee – established by the Council as sole corporate 
trustee of the Northam Burrows Charity (1198021). Only 5 elected members plus the 
Mayor and Deputy Mayor. 
o Responsible for ensuring compliance with the charity’s governance 

requirements, reviewing financial risks and the annual report to the Charity 
Commission, and considering relevant health and safety matters. 

 
Full Council and its committees meet on a monthly or bi-monthly cycle in the Council 
Chamber of the Town Hall on Windmill Lane. 
 
Meetings are on Wednesdays and Thursdays. Most start at 6.30pm, though the Burrows 
Management Committee meets at 11am.  
 
All meetings are open to the public (other than resolved confidential sessions). Non-
committee members may attend committee meetings but are not entitled to vote. 
  

https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/5191340?_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_organisationNumber=5191340
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Role Description: Town Councillor  

Responsible to:  the town, its wards and electors, and the Town Council. 

Responsible for:  Effective leadership to foster the interests of all electors across the 

communities.  

Purpose:   Represent the views of the electorate of the ward and wider parish2. 

 
Main Duties and Responsibilities  

a) To participate constructively in the governance of the parish represented by 
Northam Town Council, which includes Northam, Appledore and Westward Ho! 

b) To participate fully in the formation and scrutiny of the council’s policies, budgets, 
strategies, service delivery including the Vision Statement and underpinning action 
plan, Neighbourhood Plan and other projects 

c) To ensure, with other Councillors, that the council is properly managed  
d) To keep up to date with significant developments affecting the council at local, 

regional and national levels, by attending briefings and training as appropriate 
e) To promote the economic, social and environmental well-being of the whole parish 
f) To deal with parishioners’ enquiries, representations and complaints  
g) To represent the electorate of the ward for which you are elected, listen, and then 

represent the views of the whole community when discussing council business and 
working with outside bodies  

h) To take an active part in the council’s arrangements to build community capacity 
and community facilities 

i) To attend council and committee meetings regularly, as appropriate 
j) To prepare for meetings and be properly informed about the issues to be discussed  
k) To take part constructively in meetings and form sound judgments based on what is 

best for the community and abide by majority decisions  
l) To represent the Town Council on outside bodies to which you have been appointed 
m) To maintain proper standards of behaviour as an elected representative of the 

people by fulfilling the statutory and locally determined requirements of an elected 
member of a Parish Council, including compliance with all relevant Codes of 
Conduct and maintaining high ethical standards, (including not disclosing 
confidential information and not using council resources for political purposes or 
for any other reason unless agreed by the Council)  

n) To participate effectively as a member of any committee or working group to which 
you have been appointed  

o) To contribute constructively to open government and democratic renewal, to 
actively encourage the community to participate generally in the governance of the 
area, and provide access to information where appropriate  

p) To abide by the Town Council’s Standing Orders and uphold its ethical standards 
(ensuring that the impartiality of council staff is not compromised).  

 
 

 
2 LGA (1972), ss11(3)(b) and 29(5)(a). 
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Skills and Qualities needed by a Town Councillor 
✓ Having ideas, then exploring and expanding these and other ideas  
✓ Interpreting information  
✓ Seeing the bigger picture - visualising what might, or might not happen  
✓ Measuring and comparing results  
✓ Reviewing and assessing objectively  
✓ Drawing conclusions  
✓ Making decisions  
✓ Working collaboratively  
✓ Dealing with conflict - not creating it  
✓ Prioritising time, resources and finances 
✓ Understanding budgets and financial paperwork  
✓ IT skills  
✓ Public speaking  

 
 
Other Information  
Northam Town Council has 14 members, elected across 3 wards, as follows: 
Appledore Ward:   4 members 
Northam Ward:   6 members 
Westward Ho! Ward:  4 members 
 
Further information can be found about each ward in the Torridge District Council ward 
profiles at Ward profiles | Torridge District Council. 
 
Councillors are normally elected every four years. A Mayor and Deputy Mayor, who are the 
Chair and Deputy Chair of the Council are elected annually. If a Councillor resigns, the 
resulting casual vacancy may be filled by co-option.  
 
Council and committee meetings are held according to the schedule published on the 
Council’s website Committees, Agendas & Minutes - Northam Town Council. Meetings are 
normally held at the Town Hall on Windmill Lane. All Council and committees meetings are 
open to the public. Business to be transacted is publicised on the agenda.  
 
All Councillors must complete a Register of Members’ Interests on joining and are expected to 
declare any specific interest in agenda items.  
  

https://www.torridge.gov.uk/wardprofiles
https://www.northamtowncouncil.gov.uk/Committees_Agendas__and__Minutes_31625.aspx
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Northam Town Council New Councillor Induction Pack 

Welcome to the Council 

Congratulations on your election or co-option to Northam Town Council (NTC). Serving as a 
Town Councillor is a valued and important role in local democracy. You will help shape 
services, provide facilities, improve your community, and represent the interests of residents. 

This pack gives you the essential information you need for your first weeks and months as a 
councillor. It combines the key legal responsibilities with practical guidance, good conduct 
expectations and the support available from NTC. 

 

1. Your First Steps as a Councillor 

1.1 Declaration of Acceptance of Office 

Before acting as a councillor, you must sign the Declaration of Acceptance of Office. This 
confirms you understand and will follow the Code of Conduct. 

1.2 Code of Conduct 

The Code sets out the standards expected of councillors, including honesty, integrity, respect, 
impartiality, and the proper declaration of interests. 

You will receive a copy of the Code with this pack. Please read it carefully. 

1.3 The Nolan Principles 

All councillors must follow these seven principles of public life: 
Selflessness · Integrity · Objectivity · Accountability · Openness · Honesty · Leadership 

These underpin your behaviour as a councillor and shape the culture of the council. 

1.4 The Legal Basis of Town and Parish Councils 

Town and Parish Councils were established by the Local Government Act (1972) and the basis 
of the Council’s Standing Orders still derive from that Act. The council’s powers and duties 
may be derived from other Acts (see The Good Councillor’s Guide 2024) or from having a 
suitably qualified Clerk and using the General Power of Competence.3 

 

  

 
3 Localism Act (2011) Part 1 

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://devonalc.gov.uk/wp-content/uploads/2024/05/The-Good-Councillors-Guide-2024.pdf
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2. Understanding Your Role 

2.1 Councillors have four main areas of responsibility: 

• To determine council policy and provide community leadership; 

• To monitor and review council performance in implementing policies and delivering 
services; 

• To represent the council externally; and 

• To act as advocates for their constituents. 

2.2 What a Councillor Does 

• Represents the ward and wider community 

• Makes decisions collectively at meetings 

• Sets policies and priorities 

• Oversees the budget and council spending 

• Acts within the law and the Code of Conduct 

2.3 What a Councillor Cannot Do 

• Act alone or make decisions outside meetings 

• Direct staff (all instructions go through the Clerk) 

• Access confidential information without reason 

• Claim to represent the council on personal matters 

2.4 When Are You Acting as a Councillor? 

You are acting as a councillor when: 

• You attend council meetings 

• You represent the council formally 

• You speak or write in your councillor capacity 

If in doubt, clarify before acting or speaking. 

 

3. Council Members and Staff 

All councillors have the same rights and obligations in their relationship with the officers, 
regardless of their status and should be treated equally. 

Councillors should not involve themselves in the day to day running of the council. This is the 
officers’ responsibility, and the officers will be acting on instructions from the council or its 
committees, within an agreed job description. 
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In line with the councillors’ Code of Conduct, a councillor must treat others with respect, must 
not bully or harass people and must not do anything which compromises, or is likely to 
compromise, the impartiality of those who work for, or on behalf of, the council. 

3.1 The Clerk (Proper Officer and RFO) 

The Clerk is the council’s chief officer and is responsible for: 

• Governance and legal compliance 

• Advising councillors 

• Managing information and policies 

• Overseeing staff and services 

• Managing the council’s finances (as RFO) 

Councillors must not direct staff—all instructions go through the Town Clerk. 

3.2 The Chair 

The Chair: 

• Leads and manages council meetings 

• Ensures debate is orderly and respectful 

• Represents the council at civic events 

• Does not “run the council”, decisions are collective 

 

4. Meetings – the essentials 

4.1 Summons and Agendas 

The summons to a meeting must be published with three clear days’ notice. In practice, these 
are accompanied by the agenda for that meeting. The agenda lists the business the council 
can lawfully discuss.  

Clear days do not include the day of the meeting or publication of the summons, Sundays or 
public holidays but can include Saturdays (LGA 1972, Sch 12 and s.243). Therefore, a meeting 
summons for a committee meeting on a Wednesday may be published on the Friday before 
the meeting, the clear days being Saturday, Monday and Tuesday. 

4.2 Minutes and Decisions 

Minutes are a record of decisions and actions, not a transcript or discussions. Once approved, 
minutes provide the legal record of what has been decided. 

4.3 Conduct in Meetings 

• Treat all participants with respect 

• Speak through the Chair 
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• Avoid interruptions or personal remarks 

• Declare interests openly and early 

• Keep debate focused on issues, not individuals 

 
4.4 The Public 

The public (and press) have a legal right to attend meetings and may speak during public 
participation. 

 

5. Civility & Respect 

5.1 Statement of Assurance 

The council will publicly affirm the Civility & Respect Statement of Assurance, setting 
expectations for respectful behaviour between councillors, staff and the public. 

5.2 Dignity at Work 

Staff must be treated with courtesy and professionalism. Harassment, bullying or undermining 
staff is unacceptable and can breach the Code of Conduct. 

5.3 Social Media Expectations 

Councillors must: 

• Use role-based emails e.g. councillor.example@northamtowncouncil.gov.uk 

• Avoid posting in anger 

• Make clear when speaking personally 

• Never disclose confidential information 

 

6. Your Induction Tasks 

Week 1 

• Sign Declaration of Acceptance of Office 

• Read the Code of Conduct 

• Submit your Register of Interests (within 28 days) 

• Read this induction pack 

Month 1 

• Attend the Town Clerk’s induction briefing and tour of council facilities if relevant 

• Attend the Annual Meeting of the Council 

• Register for an account with the National Association of Local Councils (NALC) 

https://www.nalc.gov.uk/login/basic-register-page.html
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• Register for an account with the Devon Association of Local Councils (remembering to 
select ‘councillor’ from the drop-down list in the first box) 

• Read the Standing Orders  

• Read the Financial Regulations 

• Read The Good Councillor’s Guide 2024, published by the National Association of Local 
Councils 

Months 2 - 3 

• Attend a full council meeting 

• Review the council’s policies 

• Discuss further training options with your Town Clerk. Recommended training includes: 

o The Devon Association of Local Councils’ Councillor Development Framework, 
which was “introduced to help all councillors find the support, guidance and 
training they need on their councillor journey from newly-elected councillor to 
effective community leader” (DALC (2026) https://devonalc.gov.uk/training-and-
events/councillor-development-framework/) . 

 
7. Governance Framework 

The following core documents support lawful and effective council governance: 

• Code of Conduct 
• Complaints Policy 
• Data Protection Policy  
• Financial Regulations 
• Health & Safety Policy 
• IT Policy 
• Publication Scheme 
• Financial Risk Management & Risk Register  
• Standing Orders 

The full policy schedule is available on NTC’s website, www.northamtowncouncil.gov.uk.  

 

8. Finance Basics 

8.1 Budget and Precept 

Councillors set the budget annually and submit a precept request to the principal authority. 

8.2 Internal Controls 

The council must have checks in place to safeguard public money. 

8.3 AGAR 

https://devonalc.gov.uk/register-as-a-clerk/
https://devonalc.gov.uk/wp-content/uploads/2024/05/The-Good-Councillors-Guide-2024.pdf
https://devonalc.gov.uk/wp-content/uploads/2023/05/Councillor-Development-Framework.pdf
https://devonalc.gov.uk/training-and-events/councillor-development-framework/
https://devonalc.gov.uk/training-and-events/councillor-development-framework/
http://www.northamtowncouncil.gov.uk/
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Councils complete an Annual Governance and Accountability Return in June annually, to be 
submitted to the external auditor. 

8.4 Transparency 

Councils must publish financial information, agendas, minutes, and key policies online. 

 

9. Where to Get Help 

• The National Association of Local Councils (NALC) 

o NALC’s Good Councillor’s Guides and advice notes 

• The Devon Association of Local Councils (DALC) 

• Your Monitoring Officer 

 

10. Induction Checklist 

Description Completed 

Received induction pack  

Signed Declaration of Acceptance of Office  

Read Code of Conduct  

Register of Interests submitted  

Attended induction briefing  

Read Standing Orders  

Read Financial Regulations  

Understood role & limits  

Completed social media briefing  

Understood complaints pathways  

Met the Clerk  

Attended the Annual Meeting of the Council and first Full Council 
meeting 

 

 

 

 


